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Introduction

MINISTERING TO MINISTERS
Pastors have a profound impact on the community, the church, and on individuals. Peter Scazerro argues in his book, The Emotionally Healthy Church
 that as goes the minister, so goes the church. Many, many pastors lead their churches with godly excellence and personally enjoy their calling and long fruitful ministries. However, many pastors struggle, are hurting, and sometimes even fall. When this happens, the ripple effect is felt throughout the church and community.

Lincoln Christian College and Seminary is in the business of partnering with the church to educate and prepare the church’s current and future leaders. Having a heart, passion, and mission for ministers and God’s church, Lincoln also desires to help those pastors who are hurting. They are trying to answer the call of “who is going to minister to the minister?” Lincoln is now endeavoring to raise up a group of individuals to do exactly that – minister to the minister. This is going to happen through their new Doctor of Ministry program with a specialty track in pastor care. This track is designed for professionals who are interested in being prepared to work with this special and specific population. 

Pastors are in a unique position within our churches and communities and because of this they have unique challenges. And while some of the issues with which pastors struggle are not unique to them, such as burnout and depression, many of the factors causing the issue and many of the factors to be considered in addressing these issues are unique to those in ministry. Thus, a student being prepared to work with pastors must understand what life is like for the pastor and the particular dynamics to be taken into consideration with those in the ministry. 
Here is a simple example; most of those in the ministry feel like they are placed on a moral and spiritual pedestal and part of their responsibility is to stay in place on that pedestal. So not only might a pastor be hesitant about coming for counseling help in the first place, but if they do it is very likely that they will be very sensitive about confidentiality. Meaning not only the expected and obvious confidentiality of what happens in the counseling session which all counselors should provide, but also the fact that they are even going to counseling. The pastor probably will be concerned about the location of your office, how you might greet counselees in public, and other possible ways the public may link them to having to ask for help.

A person endeavoring to help pastors must also know the key issues with which pastors struggle. Surveys and studies have been done in recent decades to try and determine what these are. Although pastors are not unlike the general population in that they can have any emotional, relational, or spiritual issue, there are some issues they tend to face more often than other issues.

A specialty track in pastor care in a doctorate in ministry program must therefore be able to educate its students on the dynamics of being a pastor, helping a pastor, and the issues with which they struggle. This project is to help with that goal. It is going to look at the surveys which have been done on pastors to find their struggles, and then it will narrow those down to the most commonly found issues. Next, this project will get input from experts in the field of pastor care on these issues to determine the most significant issues-those which are the most common and have the most negative impact on the lives of pastors. And finally, a curriculum will be developed to educate future pastor care specialists on the most significant issues. The curriculum will then be evaluated on its ability to address the significant issues.

CHAPTER ONE

HELPING WHERE IT HURTS

Those seeking to care for the hurting men and women in ministry need to know where it hurts and how to help. In order to develop a curriculum that would help prepare such caregivers there needs to be a process to ensure that what is being taught and how it is being taught hits the mark. This chapter will look at how the researcher came about accomplishing this.

The Problem and Response

The ministry issue in pastor care education programs is the need for curriculum that specifically and effectively addresses the significant issues with which pastors struggle.

In response to this ministry issue, this project ascertains the most significant issues with which pastors struggle and develops curriculum that responds to these issues. This curriculum is then evaluated for its pertinence by a panel of persons with expertise in pastor care and education.
The Sub problems
To accurately arrive at a destination, one must know the roads to take. To achieve the goal of developing a curriculum that is accurate and effective, one must know the correct steps to take. The following sub problems describe such steps.
Sub problem One

The goal of the first sub-problem was to ascertain what surveys have already been done on pastors have discovered about the primary issues with which pastors struggle. The researcher did an expansive review of the research in this area especially focusing on several landmark surveys. Putting together the results of these surveys, the researcher was able to determine the most commonly found issues, and through evaluating those issues on whether or not they would have a significantly negative impact, the researcher was able to determine the most common issues with which pastors struggle.

Sub problem Two
The goal of the second sub-problem was to develop a questionnaire to survey experts in the field of caring for pastors to determine from their perspective the most significant issues with which pastors struggle. The researcher utilized the top ten common pastor issues found from the analysis of surveys to develop the questionnaire and had the experts in the field rank them by commonality and severity. Open-ended questions were added that asked the experts to list any issues which they would add and their reflections on possible causation of the issues with which pastors struggle. The researcher administered the questionnaire at the 2008 Caregivers Forum in Glen Eyre, Colorado, this forum being an annual conference for those who specialize in pastor care services.

Sub problem Three

Sub problem number three was compiling and analyzing the results from the questionnaires given to experts in the field. First, the score for commonality and the score for severity for each issue was determined. This was done by adding the score each issue received for commonality and for severity on all the questionnaires. Since it was an inverse scale the lower the score, the more common or the more severe. Then the commonality score and severity score for each issue was combined to find the significance score (commonality multiplied by severity). The lower the score meant the more significant the issue in that a low score indicated that an issue was both more common and had more seriously negative consequences than an issue which received a high score. 

Sub problem Four

The fourth sub-problem was creating a curriculum which adequately addressed the significant pastor issues discovered. The researcher composed a curriculum based upon research-affirmed information that addresses the most significant issues teaching students about origins, assessment, dynamics, and other relevant information about the focus issues.  As well, the researcher composed such curriculum keeping in mind proven effective teaching techniques.
Sub problem Five
The fifth sub-problem was the assessment of the curriculum. The researcher formed a panel of experts to review the curriculum to critically evaluate if it would meet the goal of thoroughly educating students in the pastor care degree program on the most significant issues with which pastors struggle. The panel was made up of randomly selected individuals who are members of the Caregivers Forum and have expertise in working with pastors and graduate or post-graduate educational experience. This panel was given a copy of the proposed curriculum and asked to assess the curriculum using a feedback form that utilized a Likert-type scale to rate the curriculum. 

Definition of Terms 

Pastors—For the purpose of this study “pastors” are considered to be persons who work full-time in a direct ministry capacity for a church. Other terms often used are “clergy” or “ministers”. The definition of “pastors” for the purpose of this study may include senior pastors, associate pastors, worship leaders, youth leaders, and other various ministerial positions within a church, but does not include support services such as administrative assistant.  Having said this, for the purpose of brevity and simplification the term “pastor” will be used throughout this paper, though the researcher recognizes this term may not adequately describe some of the ministerial positions being discussed and may not be the title used for this position in many denominations.

Protestant—Any member of the various Christian churches established as an outgrowth of the Reformation.

Issues—Interpersonal and intrapersonal problems that negatively impact a pastor’s spiritual, emotional, relational, and physical well-being.
Significant issues—Those issues which are both common in ministry and have a considerably negative impact on the pastor.
Pastor care education program—Post graduate training specifically for those desiring to counsel, teach, and/or coach, Christian leaders.

Experts in the field—For the purpose of this study “experts in the field” refers to professionals such as psychologists and licensed professional counselors who counsel or care for the emotional and spiritual needs of pastors, sometimes also referred to as “caregivers.”
Delimitations 

The first delimitation of this research is that it did not reveal co-morbidity of issues. 

A second delimitation is that the experts in the field surveyed only included  those who attended the Caregivers Forum in Glen Eyrie in October of 2008. Other experts in the field outside of those who participate in the Caregivers Forum were not surveyed.
A third delimitation is that ten surveys performed on pastors will be used for the data regarding the issues as the pastors see them. Though many more surveys are available, the researcher believes ten comprehensive surveys will provide sufficient data.
The fourth delimitation is that the curriculum will not address all issues discovered by the research. The researcher will chose the most significant issues to focus on. The researcher envisions focusing on the top five or six issues. This is not due to the remaining issues not being important enough to address, but is due to how much can be thoroughly and realistically addressed in a five day intensive course.
Assumptions 

There are several assumptions that the researcher made: 

The first assumption is that the experts in the field had considerable knowledge of the issues with which pastors struggle based on having experience in counseling and caring for those in ministry.

The second assumption is that the experts in the field responded based upon their full knowledge and experience of working with those in ministry and not based upon some other influence such as their own specialty or particular area of interest.

The third assumption is that the experts in the field chosen for the panel, based on their experience with pastors and in education, were able to assess and critique the proposed curriculum.

Remainder of the Study

In the second chapter the theological foundations for this study will be laid and evaluated. First, there will be a study of relevant passages to ensure that the goal of this project (to help hurting pastors through educating persons on the issues with which pastors struggle and how to intervene) and the vehicle through which this could be done (the curriculum) are both firmly rooted in and influenced by Scriptural truth. And second, a theoretical foundation in ministry theory will be laid that takes into account the researcher’s own theological heritage.

Chapter Three will look at other works in the area of pastor care, education, and works that address the significant pastoral issues. The researcher built upon a rich and growing history in the field of pastor care. As well, the researcher was guided by respected works in the fields of education, psychology, and theology.

Chapter Four will detail how the research project was carried out, including any departures from the original plan and the reasons for those. It will look at the overall process and methodology, as well as the details of how each step was taken.
Chapter Five is about analyzing the data. There will be three main sections in this chapter. First, the researcher will describe the process of taking the results from previously performed surveys and studies on pastors to determine what has been discovered about the common issues with which pastors struggle. Second, the researcher will describe the process of evaluating the results of the questionnaires given to experts in the field at the Caregivers Forum to determine from their experience the significant pastor issues. These significant issues will then be what the curriculum addresses. And finally, the last data set to be evaluated is the feedback from the panel critiquing the curriculum. The researcher will describe the process of determining what the feedback communicates about whether the curriculum reaches its intended goal.

Chapter Six contains an evaluation of the research project.  First, there will be an evaluation by the researcher of the project’s design and implementation. Second, the researcher will discuss the effectiveness of the project in addressing the issue. Third, the researcher will discuss any unexpected positive or negative impacts the project had on the ministry context. And finally, the researcher will make suggestions for possible modifications that would improve the project.

The final chapter will discuss the researcher’s own growth as a Christian and minister due to the experience of doing this project. Next, the researcher will make some suggestions on how broader applications could be made from some things learned from the project. And finally, the researcher will suggest further research that could be done in light of what was found from this project.
Setting of Project 

The setting of this project was the Doctor of Ministry program in Pastor Care at Lincoln Christian College and Seminary. Lincoln Christian Seminary established a Doctor of Ministry program in 2007. One of the specialty tracks of this DMin program is the Pastor Care Track which purpose is to prepare professionals to care for the needs of pastors.

Importance of Project 

To the ministry context

Lincoln Christian Seminary has developed the pastor care program because of the school’s heart and vision. Its mission statement begins with, “Lincoln Christian College and Seminary is a Christian higher education community whose mission is to nurture and equip Christians with a Biblical worldview to serve and lead in the church and the world.”
 Lincoln saw the needs of hurting pastors and saw the need to help restore, heal, and encourage pastors so they can continue doing the ministry they were called to do.

For this program to be effective it must address the significant issues with which pastors are struggling. There have been no less than ten major surveys and/or studies plus numerous smaller surveys done on pastors to try and ascertain those issues which have given varying answers. Lincoln Christian Seminary’s Pastor Care track needs to know that it is providing the educational experience necessary to its doctoral students that best readies them to provide the specific and beneficial support needed to those who are hurting in ministry. Or in other words, it is important for Lincoln to know that this program is helping pastors where they hurt.
To the researcher

This project is important to the researcher on several levels. First, the researcher is a Christian counselor who specializes in working with clergy and their spouses. Second, the researcher is an ordained pastor who has worked in church ministry and has firsthand experienced the stressors of being in ministry and has worked alongside other pastors who were struggling and needed support. Third, the researcher is a teacher assistant at Lincoln Christian College and Seminary and is desirous of improving the program. Fourth, the researcher, having concerns for the church and its leadership, desires to help clergy, not only to personally benefit them and their families, but also to strengthen the church as a whole.

To the Church at large

This project is important to the church at large because as shown by previous research the dropout rate for pastors is as high as 50% in the first five years of ministry and these dropouts are directly related to issues with which pastors struggle in ministry.
  Second, this project is important to the church because many churches desiring to support and help their pastor if they are struggling need a resource to which they can turn.

CHAPTER Two

Theological/BIBLICAL FOUNDATION 
In the opening of her book Emotionally Focused Couple Therapy with Trauma Survivors, Susan M. Johnson begins painting a picture about the power of relationships:
If another stands beside you when you face overwhelming terror and helplessness—whether you name this terror and helplessness a “dragon” or call it by some other name, such as traumatic stress—then everything is different. Shadows are not so terrifying. The struggle can be shared, and sometimes the fight can even be a thing of joy as, together, you defy the dragon. We all know it is better not to be alone in the dark and that connection with others makes us stronger.

Pastors have many dragons to face, and unfortunately many battles are being lost to these dragons. Have pastors tapped into the resource of relationships to face the battles? Has anyone stepped up to stand beside the pastor as they face the dragons? Do those within the church that have realized they need someone to help them face the challenges of life realize the pastor needs the same?  This project is about helping those be prepared that would stand with a pastor to face dragons. It is about preparing those to whom a pastor could turn. This theological section will show there is biblical justification for helping pastors face their dragons. 
First, this theological section will look at the researcher’s theology of persons and relationships to show that pastors are persons and this means that they have real human needs like anyone else, especially a need for healthy relationship with God, self, and others. Next, the researcher will show with biblical support the church’s responsibility to care for others including, and especially, pastors. Then, the researcher will show with biblical support that in caring for others, in this case pastors, the church or Christians should focus on where the others hurt or need help. As well, the researcher will show that part of caring for another or loving another is to be in relationship with them. And finally, the researcher will use biblical support to show that Christians, the church, and Lincoln Christian College and Seminary are called to work with excellence. 
Implications of Biblical Anthropology

It is imperative to begin by answering the question, “Who and what is man or woman?” Though it may seem like an obvious point, it must be made—a pastor is first and foremost a human being. The Bible begins with the words in Genesis 1:1, “In the beginning God created the heavens and the earth.”
 Taking Scripture as true and this event as historical and in light of 1:26, we see that humans did not exist until God created them. This means that humans find their origins in the purposeful creation of God. What is one immediate implication? Erickson says it well, “Because humans are God’s creation, they cannot discover their real meaning by regarding themselves and their happiness as the highest of all values, nor can they find happiness, fulfillment, or satisfaction by going out in search of it. Their value has been conferred on them by a higher source, and they are fulfilled only when serving and loving that higher being.”

Because humans are from God true purpose is only found in God and because humans are not self-originating they are dependent upon God. The next point is from 1:26, “Then God said, “Let us make man in our image, in our likeness, and let them rule…” What does it mean for woman/man to be made in God’s image? This question has been argued about for centuries and the answers have varied from Barth who leans towards a relational definition to Justin Martyr who believes the imago Dei should be defined in terms of moral and rational ability. 

The researcher agrees with the explanation proposed by Beck and Demarest, “We favor an omnibus, or multiplex, definition of this image: humans (created to reflect God’s nature and works) are spiritual, rational, volitional, emotional, moral, and relational beings. This image appears in every person, redeemed or unredeemed, is the basis on which God forwards love and concern to all persons, and is the datum on which we are to forward dignity and respect for all individuals.”
 The whole human being images God through rational, emotional, spiritual, physical, and relational attributes.

The researcher prefers this definition due to the complexity of God, the complexity of persons, the myriad of terms (heart, soul, mind, etc…) used to refer to persons in the Scripture, and all the different aspects of humankind that God later wants to redeem. Being made in God’s image means there are many respects in which persons are like Him, and, of course, there are many ways in which they are not like Him.
Now, the researcher will look more closely at some of the attributes of woman/man.
Emotional

Persons are like God in that they have emotions. Passages throughout the Bible show us that God has a full range of emotions and emotionally laden traits. Compassion and anger (Exodus 34:6), jealousy (Exodus 20:5), patience (2 Peter 3:9), love (1 John 4:8), and rejoicing (Isaiah 62:5) are some of the things that God experiences. Likewise, humans before the fall experienced a full range of emotions. Genesis 2:9 says that God made trees that were pleasing to the eye for man therefore man could experience pleasure. As well, when Adam is presented with Eve (Genesis 2:23) Adam expresses pleasure. After eating from the Tree of Good and Evil, but before God hands down the curse, Adam and Eve experience shame and fear. Even if they experienced these because of their first sin, it does not prove that emotions are the result of the fall. As Lewis and Demarest write, “Human emotions cannot simply have resulted from the Fall. Undoubtedly Adam and Eve experienced emotions in their unashamed relationships with each other and with God.”

It is apparent from Scripture that God neither does not relate to us unemotionally, nor we to Him unemotionally, nor we to each other. Beck and Demarest write, “Since humans were created by God to experience a wide range of emotions and feelings, we must not suppress feelings, as Stoic philosophers urged, nor eliminate desires, as Buddhism demands. Humans find fulfillment as God-created emotions are properly expressed and negative emotions controlled.”
 Pastors are persons; persons are emotional beings.
Rational
Another way humans reflect the image of God is rationality. By God’s wisdom the world was founded (Jeremiah 10:12) and creatures were created (Psalm 19:24). God’s wisdom is beyond that of human’s (Isaiah 55:8), but God still gave woman/man the ability to think and the capacity to be wise. From the beginning (Genesis 1: 26) God placed humans in charge of the earth, this not only was possible through power but also through wisdom. Also, Adam was put in charge of naming all the animals (Genesis 2:19), which shows the ability to think creatively. Throughout Scripture people are challenged to be wise, especially in Proverbs, chapters one through nine and by Jesus in Matthew 7. God gave man the ability to think logically and creatively, and the wisdom God desires most in a person is to follow His ways. Pastors are rational beings.
Volitional

Humans are volitional; they can make choices and pursue those choices. This ability also reflects the nature of God. Obviously God has the freedom to choose what He wants, except sin, since He is perfect. From the beginning, humankind also has been given the freedom to choose. Adam chooses to receive Eve (Gen 2:23), Eve chooses to eat the forbidden fruit (Gen 3:6); Adam chooses not to stop her and try some as well (Gen 3:6), and so on. Humans have always had the ability to choose and still do, though it is now impacted by fallenness. Pastors are volitional beings.
Moral

Humans are also moral beings in reflection of God being a moral entity. Romans 1 drives home the point that humanity should know that there is a God and directly related to this knowledge should live accordingly, and a huge part of living accordingly is living morally. Of course, God is morally perfect, as is Christ. Humans were made “very good,” were given the ability to choose right and wrong, chose wrong by eating from the tree of the knowledge of good and evil, and then were morally bad or spiritually dead.  In summary, humans were given and can recover, through God’s help, the ability to distinguish between right and wrong, or between God’s ways and Satan’s ways, and then act in such ways. Pastors are moral beings.
Relational

Humans are relational. God created humans to be in relationship with Him and God recognized early that it was not good for man to be alone (Gen. 2:18) so God made Eve for Adam. From the very first verses describing the relationship between man and woman, there is described a holistic intimacy. Genesis 2: 23-25 says, “The man said, ‘This is now bone of my bones and flesh of my flesh; she shall be called ‘woman’, for she was taken out of man.’ For this reason a man will leave his father and mother and be united to his wife, and they shall become one flesh. The man and his wife were both naked and they felt no shame.” These verses point out multiple ways that man and woman were to be intimately connected. First, man and woman are of the same essence. Being of the same essence corresponds into the ability for there to be an incredible intimacy between persons, especially in the marriage relationship.

Then, verse 24 reveals that the relationship between man and woman (again particularly marriage) was to be the building block of society and that within this intimacy to be experienced by a man and woman there is a physical element. While “one flesh” may not mean only sexual intercourse, it definitely includes that element. This becoming “one flesh” highlights a couple of other significant factors in the intimacy between husband and wife. First, it shows the difference between husband and wife. For them to join together physically, they obviously cannot be the same. Now, if becoming one flesh means more than just sexual intercourse, it also stands to reason that man and woman complement each other in other ways as well. Second, we see the interdependency and deep connection man and woman have with each other. They leave the safety of the home and invest themselves totally in this new relationship. 
Then verse 25 of chapter 2 of Genesis reveals that there was also an emotional connection. “They felt no shame” makes the huge theological point about man and woman living in freedom from sin, guilt, and shame. It as well is a foreshadowing of the possible emotional impact that they can have on each other by being in relationship with each other. And to stretch this thought a little further, perhaps it could be said about the emotional impact that is possible by being “exposed” to each other. As well, there is not only the potential for Adam and Eve to have an emotional impact on one another, but also to have an impact on each other’s perceived identities. Before the fall they did not feel ashamed, after the fall they did. Ultimately the shame they had or didn’t have is due to the status of their relationship with God. It also appears,however,  that Adam and Eve and therefore the rest of humankind can play a part in shaming others or themselves.  At this point in the garden the impact was good, but that was about to change with the fall.

So far these introductory verses about the relationship between husband and wife say that though man and woman are different there is the potential for a very intimate connection that relies on their differences and similarities; the relationship of husband and wife is to be interdependent, the foundational relationship of society, which means leaving the family of origin; and has a great emotional component which can impact our perceived identity. 

The next main point about the relational aspect of humans is from Gen. 1: 27 and 2:23 primarily. A couple of things can be said about what these verses tell us. First, from Beck and Demarest, “With this act of forming the woman, creation reached its intended goal: male and female as equal and complementary forms of human life.”
 Hoekema takes this thought a step further when he states, “But man can only be fully human in fellowship and partnership with woman; woman complements and completes man, as man complements and completes woman.”
 The researcher agrees that man and woman are equal because they are both made in the imago Dei, that they complement each other, and that both male and female qualities better reflect the broader range of qualities of God. However, the researcher does not agree with Hoekema’s statement that man or woman is only fully human when in relation with each other.
A couple of reasons why the researcher believes a person is fully human single are that Christ was single and was the perfect man, and Jesus (Mt. 19: 12) and Paul (1 Cor. 7:1) both affirmed singleness. However, just because a man does not have to have a wife or a woman a husband to be fully human, this does not mean a person does not need to be in relationship with others to fully express their humanity. Part of the definition of being a person is being a relational being. And theologians have convincingly argued that being made in the imago Dei partly means we reflect God’s relational nature as seen in the Trinity.
God never intended that woman or man should live in isolation, but that she/he should be like God in his relational nature. God lives in relationship, in community, in the Trinity. We only fully bear his image in relationship. The marital relationship is a uniquely intimate relationship, especially due to its sexual bonding. However man and woman can and should be in non-sexual intimate relations besides the marital relationship, especially within the body of believers. 
After discussing Jesus’ values on the family and how he raised the bar on values that protect the family, Cynthia Long Westfall has this to say (most likely with Luke 14:26 and Matthew 12:50 in mind), “However, Jesus did not intend the family to be the most important institution on earth or the central unit of a Christian’s identity and purpose. He taught that kingdom relationships held a higher priority than family relationships and that his mission took precedence over familial demands and expectations.”
 Whether one fully agrees with this statement or not, what the researcher wants to draw out is the importance of kingdom relationships. 

A look at the relational aspect of woman/man reveals that persons are designed for relationship, are only completely human in relationship, and are powerfully impacted by relationship. As well, marriage, while not a necessity to be fully human, provides an especially intimate relationship. And finally, Christ placed high priority on kingdom relationships. Pastors are relational beings.
Spiritual

And finally, humans, like God, are spiritual beings. Lewis and Demarest describe how this can be, “As important as the human body is scripturally, in itself it does not mirror the image of God, who is spirit. The human spirit, however, can manifest God’s likeness through the instrumentality of the body.”
 They are explaining that there is a part of humans that is spirit that reflects God, while the fleshly body in itself does not. Monists would say that humans are only flesh; while at the other extreme idealists would say humans are all mind or spirit. What does the Bible teach? A survey of Scripture shows that humans are referred to in terms of having a soul, spirit, heart, flesh, mind, and body. Beck and Demarest help clarify what Scripture is saying these terms mean about human makeup, “Biblical usage, however, allows for identifying soul and spirit with the person’s inner life, and body with the outward material vessel.”
 They are saying that the terms for spirit and soul can be and are used interchangeably in Scripture. Being made in God’s image makes us spirit/soul while being made as a creature makes us flesh. 

Lewis and Demarest go on to describe the human spirit, “Like God’s spirit, human spirits are invisible, personal, indivisible, living, and active.”
 So what is the soul? Again, turning to Beck and Demarest, “The soul/spirit is an immaterial, invisible, personal, living, active, everlasting substance, ego, self that thinks, wills, feels, distinguishes right from wrong, relates to oneself, others, and God, and whose identity endures beyond the grave.”
 And finally about the functions they write, “Either “soul” or “spirit” may refer to the inner capacities such as thought, desire, or will.”

The next conundrum that arises from this previous point is how the two interact, that is, the body and soul/spirit. This question could also be asked as how the brain and the mind interact, believing that the brain is of physical essence while the mind is of spiritual essence. Beck and Demarest write, “The material and immaterial (brain and mind, if you will) of the human being causually interact with each other…The mind and brain are intimately connected in living persons; we have no experience with one acting alone without the other.”
 So humans are made up of a soul/spirit and body and these interact and impact each other. Pastors are spiritual beings.
Some things learned from a look at biblical anthropology are: 1) Persons (therefore pastors) are created beings, dependent upon God, and find purpose in Him, 2) Persons are made in the image of God which is a multifaceted identity including emotional, volitional, moral, spiritual, and relational aspects, 3) Persons are made to be in intimate relationship with God and others, and the marriage relationship is a uniquely intimate relationship. And, 4) Persons are spiritual, have a body and a soul/mind that casually interact with each other.

The researcher has looked at the question of what and who is man or woman. Now the researcher would like to look at the implications soteriology has upon this discussion.
Implications of Biblical Soteriology 

Soteriology is a vast and immense study that stretches from the heart of God to the apparent details of life. Several points important to this study and then a brief discussion of each will suffice. The first point is that the fall distorted every aspect of the imago Dei and one distorted aspect is the ability to relate rightly to God, self, and others. The second point comes from the first and that is because the fall distorted every aspect of the imago Dei, then the fall also impacts God-ordained institutions such as marriage, family, and even the church. The third point is that God’s intention in sending Christ was not only to redeem individuals because they were now separated from Him, but also to repair relationships, culture, etc. And, building upon the third point, is that Christ-redeemed persons are enabled and called to live out their imago Dei in the relationships around them particularly in the church, family, and marriage. 

First, because humans rebelled against God the imago Dei was distorted in every way including the ability and desire to relate rightly to God, self, and others (Romans 3: 9-18). Hoekema writes, “According to the biblical evidence, fallen man is still considered to be an image bearer of God, although other evidence shows that he no longer images God properly, and therefore must again be restored to the image of God.”
 He later writes, “The entire New Testament message is addressed to sinners who do not love God by nature, who do not love one another, and who need to be radically changed by the Holy Spirit before they will be able to do what is pleasing in God’s sight.”
 These two scripture-based observations say that the imago Dei has been distorted, it has been distorted even in the area of relationships, and sinners cannot change it back from within themselves. As Beck and Demarest write, “The evidence leads to the conclusion that the imago Dei in sinners is deformed and degraded but not destroyed.”

Hoekema, after looking at the texts on the fall and the curse, confirms point two that the God-ordained institution of marriage was impacted negatively. He writes, “Because of the fall into sin, the harmonious relationship between husband and wife has become distorted.”
 This is also true of the family and is immediately confirmed by the Biblical account of Cain and Abel. And to stretch this point even further it is true of all relationships, including those in the church. Larry Crabb writes, “The greatest obstacle to building truly good relationships is justified self-centeredness.”
 Crabb clearly states another key point we can learn about relationships from Genesis. This is that one of the consequences of the fall is a persistent selfishness in all of mankind and this selfishness is in direct opposition to healthy relationships. As soon as Adam and Eve are caught they hide from God and then blame each other (Gen. 3:8-13).
The third and fourth points can be combined to say that God’s plan in sending Christ was not only to redeem individuals (salvation), but also to repair relationships those individuals are in such as the church, marriage and family, and Christians are not only to receive salvation (conversion and regeneration), and be reconnected with God (justification and reconciliation); they are also to allow God to restore their imago Dei and then live out their imago Dei (sanctification) in the world. This purpose can be seen in Scriptures such as 2 Corinthians 5 which calls Christians to be “ministers of reconciliation” and in Galatians 4:1-6 which calls Christians to “be completely humble and gentle; be patient, bearing with one another in love” and to “make every effort to keep the unity of the Spirit through the bond of peace.” 
Beck and Demarest writing about the original purpose of humans being made in the imago Dei say, “The human being, as imago Dei, was created to display in material form who God is and what God does.”
 And what does this look like? Of course the clearest example we have of who God is and what He does is through the life of Christ. Hebrews 1:3 tells us Christ is “the exact representation of His being.”
Jonathan Edwards is similarly trying to express this when he writes, “But the true Christian receives light from the Son of Righteousness in such a way that his nature is changed, and becomes like the light received…they not only drink of the water of life flowing from the original fountain, but this water becomes a fountain within them, springing and flowing out of them (John 4:14; 7:38, 39).”
 Edwards goes on to say, “The Christian spirit I have been describing is exercised in three things, namely forgiveness, love, and mercy.”
 Where are better contexts for living out forgiveness, love, and mercy than in church, marriage and family relationships? 
From this brief look at soteriology as it impacts persons (pastors) and God-ordained institutions that persons (pastors) are in, several things are learned: 1) Persons, on their own, because of a distorted imago Dei, do not have the desire or capacity to relate in the way God intended. 2) When one is redeemed, one of God’s intentions is for the redeemed Christian to live out their new identity. 3) This new identity will be the imago Dei, or being Christ-like, as He is the exact representation of God. And 4) Living out the imago Dei will mean living in right relationship with God and others. Or as Mark McMinn writes, “Though spiritual redemption is the most important type of redemption to find, humans are also able to offer a form of interpersonal redemption to one another. This human-to-human redemption is a common part of Christian mercy and Christian counseling.”

Beck and Demarest write, “From beginning to end, the Bible depicts persons as individuals created for relationship and designed to be part of a community.”
 The researcher sees relationship as vitally important in the goal of helping pastors. First, because it is through building a relationship with pastors that one will be able to best help them, and two, it is largely through a pastor’s relationships that they will find healing. So before leaving this section the researcher would like to briefly look at how one moves forward in having the kind of relationships God desires.
Beck and Demarest write, “Harmonious relations with God form the basis for right relations with oneself and with other beings.”
 This makes sense because the reason relationships with others are a problem is because of humans’ fallen nature or distorted imago Dei. For example, as Larry Crabb said earlier, our chief problem in relationships is selfishness. Entering into a relationship with God through Jesus Christ, being forgiven, and beginning the process of sanctification redeems all the aspects of the imago Dei that are distorted and therefore impact our relationships begin to be redeemed. Beck and Demarest go on to write, “Death to the old false self and life to the new true self constitutes the heart of relational transformation.”
 They are saying that God can make good husbands and wives, fathers and mothers, friends, and brothers and sisters in Christ. So the first major step in having right relationships with self and others is to be in a growing relationship with God.
However, it is also within the context of relationships where one grows in relationship with God and others. Beck and Demarest write: 

The cratered path to wholeness and holiness is found in the safe environment of trust and love. As we are accepted in community, we learn to accept ourselves. As we are forgiven in community, we learn to forgive ourselves. As we are loved in community, we learn to love ourselves. As we know others in community, and are known ourselves, we come to know God more fully. The church as the body of Christ functions as a greenhouse for emotional and spiritual growth (Eph. 4: 14-16).
 
That is when the body of Christ functions as God intended. The point is that God works through relationships, especially the church.
Before moving on, the key point a brief look at soteriology and relationships added to a look at biblical anthropology is that those redeemed by God are to live out their imago Dei in relationship with God, self, and others. And living in right relationship is not only the goal, but the context within which transformation occurs.
Grounding of Project in Biblical/Theological Convictions 
Christians and the church are called to care for our pastors. In First Corinthians 9: 1-14, the apostle Paul is making a case to the church at Corinth about his rights as an apostle to be compensated for his efforts. He writes in verses 4-7, “Don’t we have the right to food and drink? Don’t we have the right to take a believing wife along with us, as do the other apostles and the Lord’s brothers and Cephas? Or is it only I and Barnabas who must work for a living? Who serves as a soldier at his own expense? Who plants a vineyard and does not eat of its grapes? Who tends a flock and does not drink of the milk?” Paul drives home his point in verse eleven when he writes, “If we have sown spiritual seed among you, is it too much if we reap a material harvest from you?” Again in verse fourteen he writes, “In the same way, the Lord has commanded that those who preach the gospel should receive their living from the gospel.”  

It is clear from most of Paul’s language that he is talking finances, or at least material compensation, and not emotional and relational support, except for his comment about having the right to take a believing wife along.  

However, even if Paul’s main focus is on finances, he is driving home the point that he has needs, even as an apostle and servant of God. He has a right to have those needs met and met by the church. This goes directly against a couple of harmful mindsets that ministers themselves can have or the churches they serve can have. The first of these mindsets are that ministers are to “die to self” and this can end up being narrowly defined as that they are to lay down their needs. The second mindset is that ministers’ needs will be met directly by God, and not by the church. Barbara Gilbert, in her classic work, Who Ministers to Ministers? discovered these potentially harmful mindsets after surveying pastors and their spouses. She writes, “Some people believe that clergy and their spouses should have so much faith in God that they should not need other kinds of support.”
 As we saw earlier, the Apostle Paul thinks otherwise.

After interviewing numerous pastors, Barbara Gilbert came to this hypothesis about one of the key reasons pastors don’t ask for help. She writes, “Underlying the hesitancy to ask for help are both a cultural and a sexual script. These scripts tend to lock people into a position of independence and self-sufficiency rather than allowing them to move on to interdependence.”
 Then she writes, “…clergy and their spouses often unconsciously live out the isolated, “lone ranger” script as part of their personal view of life.”

Then referring back to the congregation’s role in perpetuating this mindset Gilbert writes:
The second way this popular, self-sufficient, lone ranger model can affect clergy is that there will be constant pressure and expectations from parishioners for clergy to function in this independent mode. Some people will be more likely to admire clergy if they operate this way, and may consider them weak if they aren’t self-sufficient, authoritative, “take charge,” leaders. This script pattern can permeate church staffs also. For example, a clergywoman who adopted a collegial style in a multiple staff situation was perceived as a weak leader, and was given little credibility until she changed her style of operating to an independent and autonomous one.

And finally, Gilbert quoting a clergy person writes, “There needs to be a whole different way of looking at being a parish minister. It just doesn’t seem to be o.k. to be human and vulnerable if you are a clergyperson. We hate the stereotype, but we buy into it. We can’t let our guard down.”
 In summary, Gilbert is sharing that one of the things she discovered from her research is the tendency for those in ministry to ignore or minimize their own needs, and to sometimes feel pressure from those they are serving to be strong in the sense that they are not to have needs, at least not like other people.

In Matthew 10:9-10 Jesus also confirms that those who are sent to “preach the message” deserve to have their physical needs cared for. He says these words, “Do not take along any gold or silver or copper in your belts; take no bag for the journey, or extra tunic, or sandals, or a staff; for the worker is worth his keep.”  Paul in Galatians 6:6, “Anyone who receives instruction in the word must share all good things with his instructor.”  He is saying that a minister has a right to be given back to because of what he has given. The point is this – those who are sent by God to minister are deserving of having their needs met. And though Jesus and Paul often refer to physical needs when making this point, it is difficult to believe that they would not also have in mind other needs as well, such as relational and emotional needs. 

A few verses later Paul wraps up this section on doing good (Gal. 6: 1-10) by writing in verses 9-10, “Let us not become weary in doing good, for at the proper time we will reap a harvest if we do not give up. Therefore, as we have opportunity, let us do good to all people, especially to those who belong to the family of believers.” Anyone belonging to the family of believers is to have good done to them, and this certainly includes the leader of the church. The church is to care for itself, meaning each one in the church is to care for each other (Philippians 2:4).
In First Timothy 5, Paul addresses Timothy and gives him instructions on how in the church to treat widow, slaves, and elders. In verses 17-18 Paul writes, “The elders who direct the affairs of the church well are worthy of double honor, especially those whose work is preaching and teaching. For the Scripture says, “Do not muzzle the ox while it is treading out the grain,” and “The worker deserves his wages.” Again Scripture is being clear about the responsibility of the church for the one who is teaching or preaching the gospel to them. The Deuteronomy reference shows God’s concern for the oxen. How much more concern does He have for those who are laboring for Him? 

In this instance, even though Paul points towards material care with his references to Deut. 25:4 and Luke 10:7 he begins this thought about elders with saying they are “worthy of double honor” and he ends by focusing on protecting elders from false accusations. So Paul, in his instructions to Timothy about how a church should treat its elders, is thinking about material goods and more. What the biblical evidence has shown so far is the responsibility of the church to care for its pastors. And as the earlier reflection on biblical anthropology showed pastors are persons and persons are dependent on others with emotional, relational, and spiritual needs.
The next area of biblical support has to do with love. Christians are called to love (Matthew 22:39, John 15:12) and part of loving well is helping others where they hurt. In the context of talking about prayer to the heavenly Father Jesus says these words in Matthew 7: 9-12, “Which of you, if his son asks for bread, will give him a stone? Or if he asks for a fish, will give him a snake? If you then, though you are evil, know how to give good gifts to your children, how much more will your Father in heaven give good gifts to those who ask him! So in everything, do to others what you would have them do to you, for this sums up the Law and the Prophets.” In this Scripture Christ is primarily pointing out the goodness of the Father so that His children should ask the Father and expect good gifts from Him. What is a good gift? It appears to be a combination of what one asks for and what one needs. Jesus uses the illustration of children asking for bread or fish, which were basic food needs in that culture and setting, and the parent fulfilling that request. Jesus makes the point that being good to others, loving them, is giving them what they need. He takes this thought about God’s kind of love and brings it home in how his listeners are to love each other by stating what is now popularly called the “golden rule.” So, in general Christ is saying that love is doing good to others as you would have them do to you. And the doing good to others or the good you would want done to you is by addressing needs.

James in his discourse on faith and deeds in James 2 is making the point that faith without deeds is useless, or dead. He uses this illustration in verses 15 and 16 to make his point, “Suppose a brother or sister is without clothes and daily food. If one of you says to him, “Go, I wish you well; keep warm and well fed,” but does nothing about his physical needs, what good is it?” James is saying that just like faith is dead without follow through, so it is dead or useless to wish someone well when we know what their need is and can do something about it, but we do not. This again highlights the point that part of living out Christian faith is meeting real needs of real people. 
And returning to the example of Christ, Christ loved people by addressing their need/s and not only just the obvious physical need. In Matthew 8:1-4 Jesus heals the man with leprosy, but he did not only heal the man, he touched him. The man was untouchable and Jesus touched him, knowing that was a need for him. In Matthew 9 Jesus heals the paralytic, but he also forgives him of his sins, a need this man had. Later in the same chapter Jesus heals the woman who had been bleeding for 12 years. Jesus could have just healed her, but he added these words of affirmation and encouragement, “Take heart, daughter, your faith has healed you” (Mt. 9:22). Did Jesus not say these words because this woman needed encouragement as well as physical healing? One more example is in the account of the rich young man asking Jesus about what he needed to do to inherit eternal life in Mark 10. Mark 10:21 says, “Jesus looked at him and loved him.” Jesus knew his need and that was to let go of his heart’s tie to his wealth. Jesus addressed this need, even though the young man chose not to accept it. 
In these accounts Jesus, in love, addressed the needs of those to whom he was ministering. One of the goals of this project is to help those that would stand with pastors as they face dragons to better know what those dragons are, what those needs are.
Another aspect of love is relationship. If a church is to love its pastor and spouse, it is in relationship with them and relationship implies care goes both ways. Pastors are not only to care, but to be cared for. This not only takes a church that is willing to care for its pastor, but a pastor who is willing to be cared for. Gilbert writes:
Furthermore, independence as the goal is not faithful to a Biblical model of ministry or our theology. Jesus himself was not a loner. There were times when he sought aloneness, but that is quite different than being a loner. His style of ministry was to surround himself with the fellowship of disciples, and he called them friends (John 15:15). The word “friend” has an inherent interdependent quality. When the disciples went out to minister and perform miracles in his name, Jesus sent them in pairs. Here is a model of companionship and collegiality in ministry.

One of the most used Scriptural accounts that give us the picture of a servant leader is when Jesus washed the disciples’ feet (Jn. 13). The main point that is often drawn from this account is how Christians are to humbly serve and wash others’ feet. This message sometimes seems to be especially stressed to those who are going into full time ministry. For example, at Lincoln Christian College the image and metaphor of being a foot washer is often used. And rightfully so, because our model Jesus Christ washed feet and came to serve. However, a look at the text reveals a second lesson that does not seem to be stressed as often, and that is the lesson of being one who will let your feet be washed, which draws out the point again of a pastor allowing himself or herself to be cared for. 
The main point of this passage still stands that Christ imitators are called to wash feet, be servants. In the context of this project this means that those who would be willing to love pastors must be willing to wash feet. And as Jesus pointed out, he washed the disciples feet because that is what needed washing, so the one washing needs to know how to wash and where to scrub.

The church is called to love pastors and this means helping them where they hurt and being in relationship with them. As discussed, that is also dependent on the pastor being willing to be helped and be in relationship with others. The earlier look at biblical anthropology and soteriology revealed that pastors as persons are relational beings and that part of growing spiritually is growing relationally and vice-versa.
A third area of biblical support for this project is the principle of doing things with excellence. Colossians 3: 24-25 says, “Whatever you do, work at it with all your heart, as working for the Lord, not for men, since you know that you will receive an inheritance from the Lord as a reward. It is the Lord Christ you are serving.” These verses have often been used to argue that all are to work as for the Lord, even though the immediate context shows these verses are addressing slaves. Even though these verses are addressing slaves, in light of Scripture as a whole, the message is clear that all of  us as Christians are to be responsible to do whatever we put our hand to with excellence. The “Teacher” in Ecclesiastes reflecting on the pluses of life over death has this to say in 9:10, “Whatever your hand finds to do, do it with all your might, for in the grave, where you are going, there is neither working nor planning nor knowledge, nor wisdom.” 
Jesus, in Matthew 25: 14-30, tells the parable of the talents. Scholars and preachers have disagreed over whether the main point of this parable is about trusting the Master, working while waiting for the return of Christ, or using the time, talents, and opportunities we have been given by God. Whatever is the main point, one of the points Jesus does drive home by the use of comparison (the different servants) and repetition is the importance of being faithful with what the Master gives us. In Jesus’ own words in response to the first two servants who were faithful, he says “Well done, good and faithful servant! You have been faithful with a few things; I will put you in charge of many things” (Mt. 14: 21, 23). In response to the third servant who was not faithful with what the Master left him, Jesus words were, “You wicked, lazy servant” (Mt. 14:26). Jesus appears to be making a strong case that we are responsible with what God gives us. In respect to this project, the opportunity and responsibility God has given is a DMin program in pastor care that exists for the purpose of preparing persons to care for the needs of pastors. Therefore the responsibility is to do the best job possible preparing those who are going to reach out and minister to pastors. And part of that preparation is knowing how to relate to pastors and to their issues.
Scripture has given us several supports for the purpose of this project. First, the church has the responsibility to meet the needs of pastors, and pastors are persons like everyone else. Second, the church or Christians have the responsibility to love each other or do good to each other and one of the primary ways this is done is by meeting the specific needs of that other person or persons, and helping will largely be done through relationship and by relationship. And third, as Christians, we are responsible to do with excellence whatever opportunity God gives us and part of doing the Pastor Care track with excellence is to be sure it is addressing the key needs with which pastors struggle, or in other words, it is adequately training the students in this course to help with those needs.
Overall, the researcher’s church heritage places a high value on education as one of the means to improve the human condition in its many facets. This can be seen by the numerous seminaries and plethora of education materials and programs that have come out of this denomination. However, the church’s view on the validity of psychology in helping people has been much more divergent. Within this denomination one can find individual pastors, congregants, and congregations that range in opinion anywhere from believing psychology is at best a load of bunk and misleading, and at worst, evil. To the other end of the spectrum where it seems at times Scripture is subservient to the views of the psychology of the day. The researcher’s theology and theological education falls in the middle where psychology is still definitely subservient to Scripture, but is believed to bring insights into the inner workings of persons that are helpful in the goal of working with people. This being said, the researcher, particularly in the development of the curriculum, will be trying to integrate the truths of Scripture with the insights of psychology to address with integrity the issues with which pastors struggle. This integration will be discussed more in depth in the next section.
Grounding of Project in Ministry Theory 
This section will cover several bases for this project from the standpoint of ministry experience, ministry mindset, and ministry motivation of the researcher, Lincoln Christian College and Seminary, and the Pastor Care track. This will include a discussion on the justification for a theologically and psychologically based educational curriculum.

This project is partially built upon the ministry experience, education, and goals of the researcher. The researcher worked for 2 ½ years at Blessing Ranch, a pastor care center in northern Colorado. During that time, the researcher saw a constant stream of pastors coming for help to deal with a variety of issues that were negatively impacting their lives, relationships, and ministries. The researcher learned that while some of the issues that pastors face are not unique to them and their profession, the issues do play out in a unique context. As well, it can be argued that there are some issues that are unique to pastors because they are in a unique position in the church and community. For example, the tendency of a church and sometimes community to place a pastor on a moral and spiritual pedestal is unique to those in ministry. This project built upon and furthered the researcher’s knowledge of the issues that impact the lives of pastors.

This research is also a continuance of the education of the researcher. The researcher obtained a Masters in Counseling Ministry from Lincoln Christian Seminary in 1996. During that educational experience the researcher learned theological and psychological truths, principles, and interventions to care for others through counseling ministry. The researcher learned that all people are fallen and they need truth and grace and time in the context of relationship to heal. This is as true for pastors as it is for anyone else. This research project built upon the knowledge the researcher already had in caring for hurting people by adding insights into the specific needs of pastors. The researcher in the DMin track in Pastor Care had been studying about the common issues for pastors, about treatment options that are available for pastors, and how to care for pastors while being biblically based and culturally relevant. This project built upon those studies by discovering what the current issues are and learning about those issues from a theological and psychological perspective.

This project was a continuance of the researcher’s goals. The researcher, in the past and currently has experience as a teacher’s assistant. The researcher has taught classes at church and has “taught” in the counseling and marriage enrichment setting. The researcher has learned in teaching of the necessity for a proper, deep, and practical understanding of the topics being taught. The researcher hopes one day to be able to teach graduate and post-graduate classes in the area of Christian counseling with a special focus on pastoral issues. This project will not only add to the researcher’s growing body of knowledge and experience in this field, but also further prepare the researcher to teach by gaining additional expertise in this area as well as in the practice of curriculum development. In Romans, chapter 12 Christians are encouraged to live out their gifts and verse 7 says, “…if it is teaching, let him teach.” The researcher’s goal would be that this project continues the preparation to teach.

This project is in keeping with the mission and convictions of Lincoln Christian College and Seminary. As well, this project is in line with the purpose of the Pastor Care track at Lincoln Christian Seminary. And this project can further the commitment Lincoln Christian College and Seminary has made in caring for pastors.

First, this project is in line with the mission of Lincoln Christian College and Seminary. From their website, here is part of their mission statement, “Lincoln Christian College and Seminary is a Christian higher education community whose mission is to nurture and equip Christians with a Biblical worldview to serve and lead in the church and the world.  The principal means we use to accomplish this mission are teaching, learning, leading, and serving through undergraduate and graduate programs.” And more specifically for the Seminary, “The goal of the graduate Seminary is to develop servant leaders to equip churches and church-related organizations to carry out Christ’s Great Commission in the world.” From these two quotes we see that this project lines up with Lincoln’s mission to nurture, equip, and develop servant leaders. The project could not only do this directly, by impacting those students attending Lincoln, but also indirectly by better preparing the students to reach other Christian leaders in the world.

As well, this project directly lines up with some of the core values at Lincoln. Two of the core values in particular are, “We value responsible stewardship of the resources and talents that God provides. And we value Christian leadership as vital to the ongoing mission of the Church and as fundamental to our partnership with the Church.” Here we see how a project that further prepares Lincoln students to minister to pastors will help Lincoln be even more responsible stewards and positively impact Lincoln’s influence on developing and nurturing church leaders.

This project also lines up with the purpose of the Pastor Care track at Lincoln Christian Seminary. From Lincoln’s website, here is a description of their objectives for this program:
1. We will help you demonstrate increasing ability to effectively integrate biblical and theological content with psychological insights in order to responsibly care for Christian leaders.

2. We will help you demonstrate greater awareness of the primary issues that impact Christian leaders and increasing ability to integrate those insights into effective care giving strategy and practice.

3. We will help you gain greater experience and expertise in care giving ministry to Christian leaders.
Lincoln is stressing that the program in Pastor Care will help students to develop “awareness of the primary issues that impact Christian leaders and increasing ability to integrate those insights into effective care giving strategy and practice.” This project directly helps to meet this objective by informing about the primary issues and providing information about those issues in the format of a class curriculum.

And, this project furthers the commitment that Lincoln Christian Seminary has made in caring for pastors. Listen to this description of the heart of Lincoln’s desire to have a Pastor Care track in their DMin program:
Who Will Pastor Our Pastors? As many as one third of all ministers will leave local church ministry within fifteen years of their first call.* More than half will do so because of feelings of isolation or exhaustion. More than a fourth will leave due to conflict, either within their church or within their family. And of those who remain in leadership ministry, how many are beginning to grow weary in well doing? Do you know any church leaders who are losing the battle with burnout or loneliness or conflict? Do you know any who need a second wind? 

Who will minister to these ministers? Who will pastor our pastors? Who will heal our wounded healers? Who will help them find new energy for ministry? We at Lincoln Christian Seminary believe these are significant questions that need serious answers. 

To address this growing concern of how to care for church leaders, Lincoln is launching a Doctor of Ministry degree with an innovative specialization in Pastor Care. This unique program seeks to educate a new generation of professionals to provide advanced care focused on church leaders facing difficult issues in life and ministry. 

Unlike general programs in pastoral care and counseling, this program focuses specifically on Pastor Care, on helping pastors and others in leadership ministry to face the issues most pressing to them. Interested? 

Interested in Pastor Care? 

If your heart goes out to healers needing healing, if your passion is to help those who spend their lives helping others, then this new program in Pastor Care may be what God is calling you to consider. We are looking for experienced professionals who desire to serve in a more focused way with a doctorate in the emerging field of Pastor Care.

The heart of Lincoln’s program in Pastor Care is to help hurting pastors by preparing professionals to work in this specialty. This project helps further that desire and goal.
Theology and Psychology: Foes or Friends?
The end product of this project is a curriculum which addresses the significant issues with which pastors struggle. The information contained within this curriculum is of a theological and psychological nature. As mentioned earlier, within the researcher’s faith tradition there is wide range of opinions about the validity of psychology, and its place in ministering to those who are hurting. As seen in one of Lincoln’s Pastor Care program objectives listed earlier, (1. We will help you demonstrate increasing ability to effectively integrate biblical and theological content with psychological insights in order to responsibly care for Christian leaders.) Lincoln Christian Seminary takes the stand that there is a place for psychological insights to be integrated with biblical truth.
This final section in ministry theory will explain the purpose and rationale in combining these two disciplines in this curriculum.
Gerald May in Care of Mind/Care of Spirit: Psychiatric Dimensions of Spiritual Direction addresses the intersection between psychology and spirituality, or more precisely between psychotherapy and spiritual direction. The researcher chose this work to reflect on in this section because of the impact Dr. Gerald May has made in this field, but more importantly because this book addresses a crucial foundation for those helping struggling pastors and that is the ability to integrate theology and psychology. 
May begins by looking at a brief history between these two areas. He writes, “From the time of Christ until well after the Reformation, little differentiation was made between psychological and spiritual disorders.”
 And then comparing the pre-Freud era to that of immediately following Freud he writes, “There was a time when psychological phenomena were seen only in spiritual terms. Then we went through a period in which spirituality was often seen in psychological terms.”
 And May adds this observation to the post-Freud era, “There ensued an age in which psychologists and psychiatrists were seen by many as a kind of “new priesthood.”
 From these two quotes we see that there was a pendulum swing from every issue being “spiritual” to every issue being psychological, and hence a movement away from visiting a priest to visiting the psychotherapist.

However, May states that in the 1970’s the pendulum began to swing again. He writes, “They had learned that although secular psychology addresses a great deal about how we come to be the way we are and how we might live more efficiently, it can offer nothing in terms of why we exist or how we should use our lives.”
 Jung had stated this same need for spiritual answers many years previously when in the psychological language of his time, Jung writes, “A psycho-neurosis must be understood as the suffering of a human being who has not discovered what life means for him. But all creativeness in the realm of the spirit as well as every psychic advance of man arises from a state of mental suffering, and it is spiritual stagnation, psychic sterility, which causes this state.”
 Jung is saying that it is only spiritual realities that give life meaning, that help a person become well, and the absence of such make a man sick, but it is within a man’s search for these larger spiritual realities that he grows. Jung, in criticizing Freud and Adler who focused on “drives” wrote, “In a word they do not give meaning enough to life. And it is only the meaningful that sets us free.”
 

And finally Jung makes clear his belief about what persons ultimately need for wellness when he writes, “Human thought cannot conceive any system or final truth that could give the patient what he needs in order to live: that is faith, hope, love, and insight.”

If it is true that what truly, ultimately heals a person are spiritual truths and realities, then why psychotherapy and psychotherapists? Returning to Jung may give a beginning answer to this question:
It is in reality the priest or the clergyman, rather than the doctor, who should be most concerned with the problem of spiritual suffering. But in most cases the sufferer consults the doctor in the first place, because he supposes himself to be physically ill, and because certain neurotic symptoms can be at least alleviated by drugs. But if, on the other hand, the clergyman is consulted, he cannot persuade the sick man that the trouble is psychic. As a rule he lacks the special knowledge which would enable him to discern the psychic factors of the disease…”

These are a couple of interesting insights Jung gives. First, a lot of people who were hurting didn’t go to the clergyman because of their narrow conception that their problem was physical. Second, if they did go to the clergyman, the clergyman wasn’t equipped to help them understand and address their problem. The dynamics have changed since Jung’s time in that many are willing to go see the psychotherapist instead of the doctor because they accept there may be a psychological issue involved, though they still may not accept there is a spiritual problem, but there still may be the same hesitancy to visit the priest or clergyman.
Therefore, a couple of reasons for psychotherapy and the psychotherapist is that people are realizing that their problems are not strictly physical, and perhaps not strictly “spiritual” as once believed and are increasingly willing to see a psychotherapist.  Second, is the possibility that those who were traditionally turned to for help (the doctor or the priest) may not be trained to fully understand the problem being presented.
But just because people want a psychological understanding and addressing of their problem, does that justify providing it? Just because psychotherapists may be better trained in understanding a problem psychologically, does that mean they are better equipped in helping with the problem? What about the earlier point that true healing only takes place through the larger spiritual realities of meaning, faith, hope, and love? Is there room for both a theological and psychological approach?
One way of answering this question is to look at an example. Suppose someone came looking for help and the counselor believed that ultimately their problem was a spiritual one, but the counselor could see psychological dynamics interfering with the person’s spiritual growth. For example, May writes, “In some instances emotional immaturity or psychiatric disorder can create such self-preoccupation or perceptual distortion that an individual simply cannot address the nuances of his or her spiritual life.”
 The implication being that in order for spiritual growth to happen, the psychological dynamics would need to be addresses. Another point by May is:

Yet it is obvious that all people entering spiritual direction have psychological concerns that have an intimate impact on their spirituality. To attempt too strict a separation, to try to divorce mind from spirit, would be artificial and not at all helpful. We are human souls, with body, mind, and spirit all reflecting facets of our unified being. To look to the spirit without addressing the mind is as absurd as caring for the mind without attending to physical health. Thus, some kind of balanced attitude is necessary, one that can keep a perspective on all facets of a person and avoid both fascination and denial.”

May is saying that persons are best helped holistically and part of this is addressing the mind psychologically, as well as the soul/spirit spiritually. This is reflective of the reality that persons are complex as shown earlier in the theological section.

If there is a place for both, what then does psychology particularly address and what does a spiritual approach particularly address, especially since the entities of mind and soul/spirit appear to overlap? May writes, “The most obvious difference in content between psychotherapy and spiritual direction is that the former focuses more on mental and emotional dimensions (thoughts, feelings, moods, and so on) while the latter focuses more precisely on spiritual issues such as prayer life, religious experiences, and sense of relationship to God.”
 The key word in this quote is focus. Humans are indivisible and it is impossible to decipher what is spiritual about a person and what is not. As May writes, “All human experience can be said to be spiritual in the largest sense, but spiritual direction should deal primarily with those qualities that seem most clearly and specifically spiritual, those that reveal the presence or leadings of God, or evidence of grace, working most directly in a person’s life.”

To oversimplify, psychology focuses on the mental and emotional dimensions of persons, while spirituality focuses on a person’s relationship with God. This is an oversimplification because obviously spirituality addresses mental and emotional processes, while psychology can focus on relationship with God. Perhaps an example would best show how the two could overlap and complement one another. One area that psychology has deeply investigated is self-image or identity, how persons think and feel about themselves and how that then translates into how they live. Gerald May drives home the point of the powerful impact self-image can have on one’s spiritual life. He writes: 
Thus, the strength of self-image impinges very directly upon one’s reactions to spiritual experiences. If my self-image is dependent upon what I can control or how much power I have, then experiences of surrender or humility in the face of God will be exceedingly threatening. If my self-image depends upon what I can do, then the silence and passive receptiveness of open prayer may prove extremely difficult. If my self-image depends upon strict maintenance of self/other boundaries, I may emphatically deny and actively avoid unitive experiences. Even experiences of deep belonging may be accompanied by considerable anxiety.”

So though a person may come with a problem that is ultimately spiritual, one’s self-image may be a hurdle to spiritual growth and the one helping needs to understand this dynamic and be able to address this with the client.

And even in general to understand the experiences persons go through in spiritual growth, a psychological understanding can be helpful. Again, May links self-image to spiritual growth:

For the person who has established a strong self-image, experiences of surrender, silence, and union constitute threats to the maintenance of the status quo. They represent changes so radical and incomprehensible that one cannot help but resist them. Here, the heart knows that spiritual surrender and a realization of basic rootedness in God are what is most deeply desired, but the mind has been trained to believe that this is just not the way things are supposed to be. The result is usually an attempt to distort both factors to come up with some contrived arrangement for having the cake and eating it too, an arrangement in which some sense of God can be subsumed without having to sacrifice personal mastery.”

May, in his reflections on barriers to spiritual growth and in his psychological reflections on the experience of spiritual growth reveals how a psychological understanding can be so important in helping persons grow.
To review, spiritual growth is ultimately the answer to person’s problems, psychological and spiritual approaches have a different focus (though they overlap) with psychological being more focused on issues of emotions and the mind, and spiritual on relationship with God, and finally, psychological insights can be helpful in the quest of spiritual growth.
There are three other considerations in this dance between theology and psychology. One is that when well integrated they can be “corrective” to each other. Psychology can be “corrective” to theology in that psychological understanding and approaches can guide spiritual or theological approaches. For example, if one understands the psychological dynamics of a personality disorder such as borderline personality disorder one will be greatly helped in what spiritual approach to take. Or even simpler, when one understands that many of the anxiety disorders are fueled by errant beliefs, thoughts, and images, then one can use spiritual approaches that focus on the cause, rather than perhaps the symptoms.

Theology can be corrective to psychology. An observation from May:

Most traditional psychotherapy does not see itself as facilitating the growth of persons in their realization and expression of divine truth. In general, psychotherapy hopes to encourage more efficient living, and its values and intentions often reflect those that prevail in the culture at any given time. For example, psychotherapy often seeks to bolster an individual’s capacity to gratify needs and desires and to achieve a sense of autonomous mastery over self and circumstance. Both of these orientations are quite prominent in modern society as a whole. In contrast, spiritual direction- at least in its more mature forms-seeks liberation from attachments and a self-giving surrender to the discerned power and will of God. This means that at some point spiritual direction will turn in opposition to many of the cultural standards and values that psychotherapy supports.”

Here May is issuing the warning that psychotherapy alone can have values that are more reflective of the culture than of Christianity, so Christian values would need to guide the psychotherapist and the psychotherapy to keep this from occurring. 

This need for correction is even more obviously seen in this next observation from May:

A deeper divergence of intent can be seen in the different attitudes psychotherapy and spiritual guidance hold towards the manner in which growth, healing, and liberation actually take place. In the harshest medical model of psychiatry, the physician assumes the role of healer while the patient remains at best a compliant object whose deficiencies are corrected. In more humanistic psychotherapies, therapist and client form a healing team together. They see their mutual interactions as being responsible for any growth or healing that may take place. In spiritual direction however, the true healer, nurturer, sustainer, and liberator is the Lord, and the director and directee are seen as hopeful channels, beneficiaries, or expressions of grace for each other. This is a radical difference, and one that cannot be overemphasized.”

A Christian counseling or Christian psychology approach would believe that the true healer is the Lord; therefore solid theology is needed to correct the potential pitfalls of traditional psychology.

The second consideration flows from the first and it is that psychology must be submissive to theology. As seen in the above examples, good Christian theology corrects a potentially secular psychology, while psychology only informs or influences a spiritual approach.

Finally, the third consideration is the need for balance. As this discussion has shown psychology has its place in helping those who are hurting. Its study of human nature has helped much in understanding the workings of our minds and hearts, and has even revealed approaches to reach in where it hurts. Yet, it is faith, hope, and love from the true God which fully heals.

What this researcher proposes is that one who would help pastors face their dragons must have theological and psychological understanding, must be a priest and a psychotherapist. Therefore, this curriculum will contain a blend of theological/spiritual and psychological information that intends to be balanced and corrective with psychological theories and practices in submission to Scriptural truths. A body of work which understands how people think, relate, act, and change; all in a larger theological framework.

CHAPTER Three

Review of related research

Research Review on Surveys and Studies on Clergy Issues

There have been a number of surveys and studies done trying to determine where pastors are hurting. One of the first that helped start the resurgence of interest in this area was done in 1977 and was called “Ministers in Trouble: A Study of 140 cases evaluated at the Menninger Foundation.”
 Though one of the earlier studies, it was in-depth when compared with many of the later surveys. It utilized a multi-disciplinary, systematic diagnostic process and was predominantly focused on Lutheran pastors.
Later, Dr Richard A. Blackmon in his unpublished doctoral research found in a 1984 survey of pastors that:
75% of pastors surveyed reported having at least one significant crisis due to stress 

80% believed that ministry is affecting their families negatively 

90% felt inadequately trained to meet the demands of the job 

50% felt unable to do their jobs 

37% pastors responding to this survey, had experienced inappropriate sexual contact outside of their marriage 

50% of pastors felt unable to meet the demands of the job 

40% of pastors experience a "serious relational conflict at least once a month." 

1/2 of all pastors feel unable to meet the demands of the job
 Along with several other large surveys which will be mentioned later, this type of research began to show how many pastors are hurting and in what areas.
As mentioned, there have been a number of large surveys done on pastors by large Christian organizations to try and determine the nature and extent of pastor issues.  Several of these are Fuller Institute for Church Growth (1991), Duke Divinity School (2001), and the Francis Schaeffer Institute (2005, 2006). Each of the large surveys done by these organizations surveyed pastors and each asked questions to learn from the pastors the issues as they saw them. The Fuller and Duke surveys revealed nearly an identical list of issues including burnout, sexual issues, stress, conflict, low self—image or feelings of inadequacy, negative impact on family, isolation, and marital problems. The survey done by the Francis Schaeffer Institute revealed similar issues with the addition of spiritual dryness and depression. 

As well, numerous smaller surveys and studies have been done. Some examples are Ellison and Mattila, 1983; Warner and Carter, 1984; Celeste, Hatcher and Underwood, 1990; Walsh, and Roate, 1995; Klaas, Alan C. and Cheryl D. Klaas, 1999; and Nishimoto, 2002. While these surveys added a couple of new issues including anxiety and alcohol abuse to the larger surveys, there still maintained incredible overlap with what most of these studies revealed. Considering that these surveys represent thousands of pastors who represent differences in age, race, location, and theological heritage the consistency in response is telling. Again, a few of the most common repeated issues are burnout, stress, problems with conflict, feelings of inadequacy, isolation or loneliness, and marital problems.

One excellent paper "The Personal Functioning of Pastors: A Review of Empirical Research with Implications for The Care of Pastors" was written by Todd W. Hall in 1997 and can be found in the Journal of Psychology and Theology.
 In this article, Dr. Hall surveys the empirical research that has been done on the personal functioning of pastors. He compiles and compares the results of several studies to come up with some reflections on the major issues with which pastors struggle according to the reviewed surveys. Some of these surveys were already referred to earlier. Hall, in reflection on the research makes several helpful and insightful comments. 

First, perhaps an obvious but extremely important point he makes is, “As in other traditional human service professions, the emotional maturity and stability of pastors provide the foundation for their ministerial effectiveness.”
 Then in his conclusion he writes, “The most striking leit motif revealed in this literature is the centrality of pastors’ interpersonal maturity for their personal fulfillment and professional effectiveness.”
 Hall is saying that a pastor’s emotional and interpersonal maturity is a key to her/his effectiveness and contentment in ministry. 
From this previous point he arrives at this conclusion, “Ironically, the very thing that is emphasized the least in seminary can be tied to almost every problem the research indicates is prevalent among pastors (e.g. burnout, sexual misconduct, unrealistic expectations, feelings of inadequacy, fear of failure, loneliness, isolation, and poor marital adjustment).”
 By “the very thing” he means relationships and understanding one’s self and emotions.
As well, the researcher referred to works that have already reported and reflected on surveys that have been done on pastors. For example, one work that focuses some of its efforts on the research that has been done in this field is The Walk on Water Syndrome: Dealing with Professional Hazards in the Ministry. Waco: Word Books, 1984 which was written by Dr. Edward B. Bratcher. In this work he describes many of the research projects which have been conducted. From this research, Dr. Bratcher draws his own conclusion as to what is the most basic problem for those in parish ministry and then he spends the rest of the book addressing the factors he believes would help resolve the problem. As can be derived from the title he sees a key issue as being the unrealistic expectations and perceptions of ministry and the stress ministers endure trying to live up to them by “walking on water.” 
Edwin Lutzer, who is a senior pastor, takes an engaging look at a clergyperson’s life in Pastor to Pastor: Tracking Problems of the Pulpit, in which both personal and public issues are grappled with, and articulates what he suggests are five critical priorities for the pastoral role: Praying is more important than preaching, Preaching is more important than administration, The family is more important than the congregation. Faithfulness is more important than the congregation, Love is more important than ability.

Malony and Hunt, in their book The Psychology of Clergy
 look at some of the studies on clergy to try and help clergy themselves and others understand clergy experiences and behavior. Their goal is to “raise the consciousness” of clergy ultimately in order to help clergy take better control of their lives and ministries.
H. B. London and Neil Wiseman in Pastors at Greater Risk: Real Help for Pastors from Pastors Who’ve Been There
 reflect on the Fuller Institute 1991 Survey of Pastors, research done by the Barna Group, the Pulpit and Pew studies on pastor issues, and many more. Drawing from these resources and many more this book addresses the key issues such as risks in ministry, marriage and family problems, and burnout. The book’s approach is to utilize real life testimonies, encouragement, and advice of people in ministry, along with some “how to” advice from the authors.
The Pulpit and Pew, an arm of Duke Divinity School, has some reports on the results of their survey which they have published, several of which are available on their website www.pulpitandpew.com . As well, a book resulted from one of the Duke Divinity School’s surveys. It is Dean R. Hoge and Jacqueline E. Wenger’s Pastors in Transition: Why Clergy Leave Local Church Ministry.
 The fruit of careful sociological research, Pastors in Transition presents the findings of the largest-ever study of recently ended ministries. More than 900 ex-ministers, representing the Assemblies of God, the Evangelical Lutheran Church in America, the Lutheran Church–Missouri Synod, the Presbyterian Church (USA), and the United Methodist Church, were surveyed or interviewed. This is an excellent work from the vantage point of those pastors who have left ministry, many driven to this by the challenges they faced. Several key findings of this work are: 1) “Conflict, burnout, feeling unfulfilled, and experiencing family and marriage problems are the main culprits in draining the supply of parish ministers.”
 2) “…ministers are experiencing a lack of support and support systems.”
 And 3) “…it is not just one but rather a combination of stresses and difficulties that influence pastors to leave.”

Patricia M.Y. Chang in her "Assessing the Clergy Supply in the 21st Century"
 article also looks at some of surveys that have been done especially by Duke and points out that up to 50 % of clergy drop out during the first five years of ministry in some situations and that many denominations are facing a clergy shortage.  She concludes her study with the challenge for denominations to keep better track of clergy exits, to better understand why clergy leave, and to adjust to the changing faces of ministry.

Another work by Chang, Factors Shaping Clergy Careers: A Wakeup Call for Protestant Denominations and Pastors
 also takes an in-depth look at some of the research that has been done on the job of being a pastor. As the title suggests, her angle in this work is looking at ministry from a career perspective and she arrives at some helpful insights at how limitations on autonomy and control can negatively impact job satisfaction compared with other professional vocations.
The results of a literature review of numerous surveys and studies and multiple works that have been done based on this area of research are: 1) There is great unanimity about the key issues with which pastors struggle. 2) There are a great number of pastors who report they are struggling in one sense or another. And 3) There appears to be a high percentage of pastors who experience one or more of these issues. 
Also, the researcher did not find after a review of the literature in this area a survey done on experts in the field, i.e. those who work with pastors. Therefore this research project will add a new perspective to this body of evidence.
Literature on Pastor Issues

The researcher also reviewed works that have been written to address pastoral issues. Some of the reviewed works were written with pastors directly in mind, while others are works that focus directly on the issue itself, such as works written to address burnout or isolation.

Louis McBurney, founder of Marble Retreat, a pastor care center, has written a couple of works that focus on addressing issues with which pastors struggle. These are Every Pastor Needs a Pastor
 written in 1977 and Counseling Christian Workers
 written in 1986. These books address issues with which pastors struggle and are based upon Dr. McBurney’s clinical experience of working with pastors and his knowledge and experience as a Mayo Clinic trained psychiatrist. 
In Every Pastor Needs a Pastor Dr. McBurney explains some of the emotional, relational, and psychological dangers of being a pastor. Due to his training as a psychiatrist, his psychoanalytic mindset is evident often tracing causation back to family of origin issues and issues of the conscience. One of the main strengths of this work is how he is able to connect the dots between some of the underlying influential and driving forces and the behavior that is seen on the surface while giving some key insights into a healthy addressing of the issue.
In Counseling Christian Workers Mr. McBurney is endeavoring to provide a “how to” manual for those working with persons in ministry. Building upon Every Pastor Needs a Pastor McBurney once again helps the reader to understand life as experienced in the pastorate. He especially focuses on some of the key issues he has come to learn are common including marital issues, problems with depression (which he states is the most common symptom he sees in pastors), and personality issues. Throughout this work McBurney provides helpful thoughts on counseling techniques and principles. This is a helpful resource for those working with pastors, especially counselors.
About the same time as McBurney’s Every Pastor Needs a Pastor a psycho -theological symposium was being held in Boston with its focus being loneliness of clergy. Out of that symposium came a collection of essays dealing with this topic.
Just by the fact there was a symposium on this topic highlights the early recognition that one of the perils of pastor hood is isolation. The articles in this work explain some of the reasons for loneliness such as family of origin issues, being a pleaser, or narcissism. The book ends with a powerful chapter on “applied grace” as a path to healing. 

A psychologist and a spiritual director team up on the work Spiritual Wholeness for Clergy: A New Psychology of Intimacy with God, Self, and Others.
 In this book Hands and Fehr team up to provide an insightful look at pastor issues, as well as a theologically and psychologically grounded model for change. They convincingly argue that a pastor’s personal spirituality and intimacy are keys to healing.
Another classic in this field is J. Fred Lehr’s Clergy Burnout: Recovering from the 70-Hour Work Week-- and Other Self-Defeating Practices.
 Mr. Lehr draws from his 30+ years experience in ministry, his own struggles with burnout, and his work for 8 years at the Church Renewal Center which is a specialized treatment program for church professionals at Good Shepherd Rehabilitation Hospital in Allentown, PA. In this work Lehr addresses some of the common issues he saw pastors struggling with and he does a review of what some of the surveys have discovered about pastoral issues. The particular angle Lehr builds on is to look at burnout from a “codependent” angle, particularly focusing on personality types and styles which are more predisposed towards codependency. His mindset is that “…codependence plays a key role in the burnout issues of clergy. In short, burned out clergy are as likely as not to exhibit codependent behaviors.”
 The positive of Lehr’s narrow focus is that it allows him to go in depth on this particular angle, while the negative is that it oversimplifies the causes and cures of burnout. So while this book contains “burnout” in the title, it is actually a great resource for working with the issue of codependency.
Similar in mindset is another resource by Briscoe, Larson, and Osborne named Measuring Up: The Need to Succeed and the Fear of Failure.
 In this book the authors describe a pattern that pastors can get pulled into which is moving from being motivated by their faith to being motivated by the fear of failure. The authors give some practical ideas on how to appropriately measure your ministry and how to accept the natural ebbs and flows associated with ministry and life as well.
Another work addressing the issue of burnout is Clergy and Laity Burnout
 by William H. Willimon. His main premise is expressed in this quote, “John Sanford suggests that the phenomenon of dissipation and disengagement, which we commonly call burnout, may arise from a lack of meaning rather than from a lack of energy. I agree.”
 Willimon is not saying that overwork is not the problem, but that overwork is one of the problems that cause lack of meaning. Going from this premise of loss of meaning Willimon encourages pastors to be more assertive and self directive to find the most meaning they can from their positions. His chapter on causes of burnout unique to life in the church is also helpful to understand this phenomenon from the pastor’s perspective.

G. Lloyd Rediger is another author who has written on the topic of clergy burnout. His first book on this topic is Coping with Clergy Burnout
 and it is a very practical “do it yourself” guide that challenges pastors to take more control over their time, relationships, and other areas of their lives that can lead to burnout if not addressed. His second, more recent and more popular work is Clergy Killers, Guidance for Pastors and Congregations Under Attack.
 This work focuses on how pastors and congregations can protect themselves against those parishioners with personality disorders, mental illnesses, or who are just plain mean and wreak havoc in a church.

A powerful little book named Telling Secrets: A Memoir was written by Frederick Buechner and published in 1991. As can be seen by the title this is his own story, but it powerfully reveals the inner workings of the mind and heart of him as a pastor and it contains reflections on pastors as a whole. For example, he writes, “Sad to say, the people who seem to lose touch with themselves and with God most conspicuously are of all things ministers.”

A more recent (2007) and very practical work addressing pastor issues is Michael Todd Wilson and Brad Hoffmann’s Preventing Ministry Failure: A Shepherdcare Guide for Pastors, Ministers and Other Caregivers.
 This book has very practical information and interventions for many pastor issues. It is based on research, Wilson’s experience counseling those in ministry, and Hoffman’s experience as a pastor. As well, they draw from the experience of the Caregiver’s Forum, which is a network of professional people working with those in ministry. The author’s goal was to work backwards from those issues which often are influential in taking pastors out of ministry to find preventative steps pastors could take to stay healthy and in ministry for the long run.
In the classic work, Stress Management for Ministers
 Dr. Rassieur focuses on the issue of stress. His underlying premise, given away in his subtitle (Practical help for clergy who deny themselves the care they give to others) is that pastors do not adequately care for themselves. He proposes that five main areas need to be understood to address this issue of stress for pastors: 1) The ordination contract
 , 2) The ten year sprint
 3) Unique stresses for female clergy
 , 4) Clergy couples
, and 5) Who is sick?
 This last area addresses whether it is the clergy who has a problem or is it the system, leadership, congregation, etc…
Another work that tries to take on pastor issues with a broad swoop is John W. Daniels, III and Daniel S. Yearick’s book, Four Marks of the Healthy Ministry Professional.
 They argue that there are four main issues to be dealt with in order to be emotionally and spiritually whole. These are unresolved family of origin issues, a distorted or unhealthy concept of call, lack of boundaries, and loneliness and isolation.

Barbara Gilbert, in her classic work, Who Ministers to Ministers?
 gets inside the mentality of the pastor and some of the church and societal pressures which influence this mentality. She then challenges pastors to have authentic and real relationships and support systems in their lives.
Many dissertations have been done to try and understand and address pastor issues. A few will be noted here in addition to those which have already been mentioned elsewhere. First, Russell J. Weise in his dissertation work “Burnout in the Pastoral Ministry: The Need for Clear Boundaries”
surveyed 138 pastors and found that while the majority were generally satisfied with their ministry, many of them were ignoring their marital and family relationships to some extent and were not paying attention to their own signs of stress. Also, Weise found isolation to be a problem among pastors, and that wariness about trusting other pastors was one of the factors leading to this isolation.
Next, James Phillip Fuller in his work “The Impact of Sabbaticals on Burnout Precursors and Tenure among Nazarene Clergy in the United States”
 does in-depth interviews of thirty clergy to support the proposition that sabbaticals do have a positive reactive and preventative impact on the pastor’s ability to manage burnout and stay in ministry. As well, Fuller lists his seven findings on what makes an effective sabbatical.

Directly connected to the idea of sabbaticals is the biblical practice of the weekly Sabbath. David R. Taylor researches the impact of a “reformed understanding and practice of Sabbath” on new church development pastors in his work, “Come to Me, All You Who are Weary and Carrying Heavy Burdens, and I will Give You Rest: Sabbath as Renewal Practice for New Church Development Pastors.”
 He found a positive relationship between Sabbath taking and pastoral renewal for life and ministry.
Next, Kenneth N. Parker’s “Developing a Support Community in the Presbytery of Northern NY for the Alleviation and Control of Burnout”
 reveals that stress and burnout were a problem in this locale and out of three interventions including a retreat, pastoral supervision, and a support group that the retreat and support group proved most effective.

Then, on the preventative side, John R. Lane’s “Controllable Factors for Longevity in Ministry”
 determines through a variety of research methods those factors which can influence staying in ministry and which pastors can do something about. Lane takes his findings and produces a guide called “Ministry for Life” to help pastors stay healthy.

Bryant C. McGee in his dissertation “Call for the Caregiver: Stress and Burnout in the Pastorate”
does in-depth qualitative research looking at stress and burnout and how it impacts the pastor, the pastor’s family, and the congregation. He finds that pastors, while cognizant of the stress in their lives, do little about it. McGee proposes some practical ideas to help.

Also work has been done to help congregations do a better job of caring for their pastors. One such work is Caring for the Caregiver
 by Gary Harbaugh. In this book Harbaugh provides many ideas in caring for the pastor including sixteen ways of caring, description on when and how to support, and a list of resources.

In 1996 H. B. London Jr. released a compilation called Refresh, Renew, Revive.
 This book contains chapters dealing with some of the key issues with which pastors and their families wrestle. Each chapter is written by a well respected expert and contains easy to relate to examples, sometimes personal, of the potential challenges in ministry, as well as straight forward wisdom to help.

John A. Sanford’s Ministry Burnout
 combines his insights as a Jungian analyst and a pastoral counselor to provide a theologically and emotionally insightful work on the topic of burnout. He points out nine particularities to ministry which can help foster burnout. He also deals with issues such as expectations, ego-centricity, and how to find healing through relationships.
From a psychological viewpoint, there has been some focus on how pastor issues and personality disorders may be related, and especially the disorder of narcissism has been purported to be a factor. One such article addressing pastor issues from this angle is “Emerging from the “Dark Night of the Soul”: Healing the False Self in a Narcissistically Vulnerable Minister” by James H. Kleiger.
 In this article Kleiger addresses the interplay between narcissism and the unique demands of ministry, as well as how “empathic mirroring” by the one working with the pastor can help bring restoration. 
The question could be asked as to how society is viewing pastors in the wake of all these struggles and more. This question is taken up in Thomas G. Bandy’s Why Should I Believe You?: Rediscovering Clergy Credibility.
 In this work Bandy argues that the church is losing credibility for many reasons, which obviously has an impact on those in ministry and he gives practical suggestions for how the church can regain a place of esteem in the community.
The researcher also reviewed academic, professional, and research based bodies of work in the fields of psychology and counseling to obtain the knowledge and information needed to thoroughly and accurately address the key issues that were discovered in the earlier steps of the research. For example, looking at the issue of burnout led the researcher to works by Christina Maslach, who is perhaps the most well known researcher and writer in this area. Her research has led to several books and the Maslach Burnout Inventory, a very helpful assessment tool.

Maslach’s flagship work is Burnout – The Cost of Caring
 and as she reports it is an “analysis based on ten years of research and reflection…I have collected information from thousands of people across the United States, by questionnaires, interviews, personal letters, or on-site observations.”
 In this work, Maslach gives one of the first definitions of “burnout.” She writes, “Burnout is a syndrome of emotional exhaustion, depersonalization, and reduced personal accomplishment that can occur among individuals who do “people work” of some kind.”
 Maslach does an excellent job of explaining the factors which lead to burnout including factors related to “people work,” the job setting, and even personal characteristics. As well, she thoroughly discusses the effects of burnout and then how to address it personally and as an organization.  Finally, she has some insights on prevention. Overall, this is a foundational work for this particular issue.

Maslach has made a couple of updates to her work. First, with Wilmar Schaufeli and Marek Tadeusz, she edited Professional Burnout: Recent Developments in Theory and Research.
 This work presents a variety of viewpoints. From existential to personal to organizational to sociological this book provides a thorough look at burnout.

Then Maslach joined with Michael P. Leiter to write The Truth about Burnout: How Organizations Cause Personal Stress and What to Do about It.
 A quote from the book itself gives a good description of the core of this work: 

Burnout is the index of the dislocation between what people are and what they have to do. It represents an erosion in values, dignity, spirit, and will--an erosion of the human soul. It is a malady that spreads gradually and continuously over time, putting people into a downward spiral from which it's hard to recover ... What might happen if you begin to burn out? Actually three things happen: you become chronically exhausted; you become cynical and detached from your work; and you feel increasingly ineffective on the job.

Maslach and Leiter assert in this thoroughly researched book that there are several key “mismatches” in people’s work which can lead to burnout. Some of these include overloaded work schedule, lack of control, breakdown of community, unfair treatment of workers, and conflict of values. The authors offer several keys for organizations and individuals in dealing with burnout.
A key issue which came up in most of the surveys is isolation, loneliness, and lack of support system and community. A somewhat dated but philosophically and theologically powerhouse of a work on this area is Escape from Loneliness
 by Paul Tournier. Though it dates back originally to 1961 it still holds true to what we see happening in our culture today. A couple strengths of this work are the philosophical underpinnings Tournier addresses that promote isolation and independence. As well, his cultural insights paint a painful and revealing picture about the societal influences fueling loneliness. Though describing the population at large the insights in this work are perhaps even more descriptive of those in clergy. And the psychological and theological depth of this work makes it a solid resource for understanding and addressing pastoral isolation and loneliness.
Another helpful resource for working with clergy on the issues with which they struggle is Psychotherapy with Priests, Protestant Clergy, and Catholic Religious: A Practical Guide
 by Joseph W. Ciarrocchi and Robert J. Wicks. The beauty and helpfulness of this resource is that it is written by two men with tremendous psychological experience and insight and one of whom has experience in ministry. They believe that one of the key problems in helping those in ministry is that there is often a religious or faith gap between clinicians and those clients who are in ministry. Therefore these authors write, “Our goal, therefore, is to provide the therapist with suggestions for applying standard treatments to a unique group.”
 In other words these authors see counseling pastors much like cross-cultural counseling and are encouraging counselors who might work with pastors to understand them and the issues with which they struggle. This work is psychologically sound while being theologically considerate. This is an excellent resource to guide those who counsel pastors.
One of the issues receiving the most publicity and turning up frequently in the literature, especially more recently, is sexual misconduct by clergy. Mark Laaser and Louis Gregoire in “Pastors and Cybersex Addiction,”
 Ralph Earle and Ken Wells in “Sex in the Pulpit: Why Christian Leaders Fall,”
 and David Carder in “High Risk Factors in Pastoral Infidelity”
 discuss two of the most prevalent areas of pastoral sexual immorality and those are internet pornography use and adultery. They look at the dynamics that put pastors at risk and about what can be done to help. These three articles, while heavy on the “causation” side, illuminated the pervasiveness of the problem of pastoral sexual immorality, and painted a picture of some pathways to begin addressing this destructive pattern and restore pastors back to what they were intended to be – trusted shepherds of the flock.
An interesting study was done by Perry C. Francis and James Stocks called “The Association between Spiritual Well-Being and Clergy Sexual Misconduct”
 which found that those pastors who reported to have committed sexual misconduct were tested that they scored considerably lower on a spiritual assessment than a group of pastors who had not committed sexual improprieties.
There has also been work done looking not at how a pastor’s sexual issues have impacted his/her ministry but at how ministry is impacting their sexual life. One helpful article focusing on this issue and drawing from information from a Leadership survey is “Is the Pastor’s Family Safe at Home?”
 by David Goetz. This article looks at how the stress and dynamics of ministry impact the pastor’s marital life and also his/her family life.
Though not appearing as regularly in the literature, addiction is unfortunately another issue from which pastors are not immune. One helpful resource in helping with addictions in general is by Gerald G. May and is called Addiction and Grace: Love and Spirituality in the Healing of Addiction
 In this work May in his typical fashion addresses addiction from a physiological, psychological, and theological perspective making for an excellent understanding in helping those struggling with addiction who are people of faith as pastors are.
A work that deals more specifically with the issue of sexual addiction is Mark Laaser’s Healing the Wounds of Sexual Addiction.
 As a pastor and counselor and recovering sex addict Laaser delivers an insightful, moving, and helpful book in dealing with this issue. And not only does he write this work with the general population in mind, he addresses directly when it is a pastor or priest with the sexual addiction and he addresses how a congregation can heal if their pastor struggles with sexual addiction.
Literature on Developing Curriculum

In facilitation of the end goal of this project, a curriculum which addresses the most significant pastor issues, a review of literature on developing curriculum was done by the researcher. The researcher kept in mind two main goals during this literature review. The first goal was to find practical, helpful, and proven guidelines for developing curriculum, especially at the doctoral level. The second goal was to discover proven effective teaching techniques. The researcher’s desire in doing so was to be able to produce a well constructed curriculum that attains the goal of adequately teaching on the pastor issues which could be carried out in a way that best reaches the potential students.

One of the first resources reviewed by the researcher was Leroy Ford’s A Curriculum Design Manual for Theological Education.
 This was found to be an excellent resource for an in-depth discussion for how to develop curriculum, specifically for a Christian institution.
Ford provides clear instruction on how to develop curriculum wisely. For example, he writes, “The organizing principle declares that an effective curriculum in theological education involves somebody (the learner) in learning something (the scope) in some way (the methodology and the instructional and administrative models) somewhere (the multiple contexts) for some purpose (the institutional purpose and the educational goals and objectives for learners) all in light of the gospel.”

In regards to scope (what will be taught) he has this insightful direction to give, Three things to consider in developing scope that Ford discusses 1) Determine Bible-based learning outcomes or competencies. 2) Determine experience-based outcomes or competencies. (Meaning what has experience taught that one ministering in this specific context needs to learn to do well.) And 3) Determine relationships-based outcomes or competencies. Curriculum designers ask, “What do human relationships to God, humans, nature, and history say a Christian minister needs to learn to do well?

Another resource the researcher reviewed addresses both the goal of curriculum design and teaching format. It is J. Cecil Parker and Louis J. Rubin’s Process as Content: Curriculum Design and the Application of Knowledge.
 One of the helpful messages of this work is the balance between what is taught and how it is taught and that learning happens during the process and not just at the end when the knowledge has finished its transmission from teacher to student. This “process as content mindset” is well described in the following quote, “As a consequence, teaching strategies need to treat in concert the information to be learned, the processes through which it is to be learned, and the modes of thinking to which it relates. For these reasons, substantive content should be regarded as a means as well as an end. Put another way, thinking is not something which transpires after the act. It is an inherent part of the act itself. A process approach to curriculum design negates the misbegotten notion that a supply of facts must be accumulated before one can commence to think.”

Designing Instructional Systems: Decision Making in Course Planning and Curriculum Design
 by A. J. Romiszowski looks at the different arguments about learning such as the nature/nurture controversy, the rote learning/meaningful learning question, and the aims/means argument. Romiszowski had this to say:

Today there is a growing realization that such questions are not resolvable one way or the other, but that there is an element of validity in all the positions: that both nature (heredity) and nurture (experience) play important parts in the learning process; that some things (e.g. bare facts) are best learned by rote while other things (e.g. concepts) are better learned in some meaningful context; that one may have a variety of different aims (objectives) for teaching a topic and that these may require a variety of different instructional methods.
 
Romiszowski also provided some helpful examples of teaching methods that can be used.
Curriculum Improvement: Decision Making and Process
 by Ronald C. Doll, has as one of the main strengths the section on the psychological bases for curriculum decisions. In this section Doll lists out in a couple of places the psychology of learning that needs to be kept in mind. Some examples he lists are: 1) Active participation by learners is preferable to passive reception of the content to be learned. 2) Information about the nature of a good performance, knowledge of one’s mistakes, and knowledge of successful results assist the learner. 3) Students learn a great deal from each other. 4) A teacher should do all he can to “personalize” his teaching, tailoring it to the needs of individual learners. And 5) He should have skill in asking questions that are interrelated and sequential and therefore “lead somewhere.”
 These along with many other insights are helpful guides when thinking through what a good educational experience should look like.
Vega, Quinn C., and Marilyn R. Tayler’s "Incorporating Course Content While Fostering a More Learner-Centered Environment”
 underlying belief is that students learn better in a facilitative teaching model than the traditional transmission model. They understand that this is difficult when subject specific knowledge must be learned by the student. This article evaluates some of the methods for facilitative instruction. Three methods they looked at included peer evaluation, small group practices, and community of inquiry. These methods include activities such as classmates giving feedback to another student, problem solving as a group, and students assessing the professor’s lecture together. Of particular interest in this article was one method of teaching students conflict resolution by replicating a conflict through a role play.
The researcher reviewed a study on the power of cohorts or “communities of professionals” in the doctoral educational process. This study by Shosh Leshem is called “Thinking about Conceptual Frameworks in a Research Community of Practice: a Case of a Doctoral Programme.”
 While this studies findings may be more directly attributable to the structure of a whole doctoral program, its message should be kept in mind for each individual class. The overall finding was that in the past one of the downfalls of doctoral programs was the isolation many students experienced. Providing “cohorts” where students journeyed with each other through the doctoral process has been shown to have a positive impact on the student’s experience and effectiveness. In each class students must be given the opportunity to express their own challenges and concerns, while also having the opportunity to provide feedback to others. As well, it has been found that while students may have individual paths they are on, if there is a singular mission in their cohort this also positively impacts its effectiveness.
The researcher found an interesting study which raised a warning flag. The title of the study is “At Cross Purposes: What the Experiences of Today’s Doctoral Students Reveal about Doctoral Education”
 by Golde and Dore. This study was the result of 4,114 questionnaires that were filled out by doctoral students. While these were PhD students and their goals may differ from a DMin student the warning still stands which is that the majority of the students did not feel their education was training them for what they wanted to do and they did not feel adequately prepared to navigate the waters of the PhD program itself; meaning they did not know what doctoral studies were going to include and they did not know how best to be doctoral students. 
Some of the recommendations of this study include an increase in information shared with students about the program, an increase in learning about possible careers paths post-degree, and listening to the students about what is working and what isn’t in the program. These same recommendations and more should be taken into consideration even in the development of one class.
In summary, a literature review revealed a plethora of materials on pastors and the issues they face. However, no research was found that investigated the issues from those who work with pastors, only directly from pastors themselves. This project will bring some fresh insights from the perspective of caregivers. Yet, at the end the research will show great overlap between how pastors see their own struggles and how those who work with pastors see them.

Also, the literature review substantiated that there is a lot of insightful, helpful, clinically sound material on any of the possible issues with which pastors may struggle. The key is knowing what the issues are. In addition, several works on helping those who would minister to ministers not only focus on some of the probable issues one will find, but also on understanding how to work with pastors. 

Finally, a review of curriculum building materials provided much helpful information in the construction of a class such as the one this project endeavors to create.

CHAPTER Four

Process and Methodology

Chapter Four will detail how the research project was carried out, including any departures from the original plan and the reasons for those. It will look at the overall process and methodology, as well as the details of how each step was taken.

The Issues According to Pastors
The researcher’s first goal was to determine what previous surveys found as to what the issues are that pastors face. The researcher, through Lincoln Christian Seminary’s library on-line, through Denver Seminary’s library, and through internet searching began to accumulate information about previously performed surveys. Also, many books that have been written on pastor issues such as Pastors at Greater Risk by H. B. London referred to surveys that have been done.
Through Lincoln’s website the researcher used TREN (Theological Record Exchange Network), RIM (Research in Ministry), and PsychInfo to search for works. When researching at Denver Seminary their library search engine was used. And finally, when researching online Google and Yahoo Search were used and key words such as “pastor issues,” “pastor surveys,” and “clergy problems” helped define the search. Often from each of these resources the researcher would first find a reference to a survey and not the survey itself. Then the researcher would take the bibliographic information and try to search for the survey and its results.
Each survey that was found was looked at to determine what the goal of the study was and how it was done. As best as possible, the researcher wanted to choose those surveys which had as their goal to determining pastor issues in general. The researcher eliminated those surveys that were looking at certain problem areas such as marital issues or financial issues. As well, the researcher looked at how the surveys were done. Some surveys were dropped from the research due to problems with their methodology. For example, one survey based its findings on information from a web-site questionnaire which did not control for the possibility of a respondent answering the questionnaire multiple times and it could not confirm the respondents actually were pastors.
The researcher had the goal of finding information from ten surveys that had been done. The process for analyzing the data from this research will be described in the next chapter. Simply stated, the issues discovered by the surveys on pastors were scored to reveal the ten most common issues found (see Appendix A).
The researcher was searching for issues which are both common and have a negative impact on pastors. Therefore, the researcher had anticipated either eliminating some of the common issues found or finding some way to evaluate the common issues for their severity. Common issues would have been eliminated if they did not have a negative impact on the pastor. However, all the issues found could easily be shown to have moderate to severely negative impact depending on the situation. Due to the fact that all the issues could have a severe impact and that the surveys did not rate for severity then the researcher decided to keep the ten most common issues found as the set of issues to be listed on the questionnaire for the experts in the field to rate. As well, one of the reasons the experts in the field were being surveyed was to help answer the question about severity of issues.
The Issues According to Experts in the Field (Caregivers)

The next step was to construct the questionnaire to administer at the Caregivers Forum. The goal of this questionnaire was to have the persons who work with pastors rate the ten issues according to commonality and severity that were found previously from surveys that have been done on pastors. The researcher, desiring to be confident on the most significant issues of pastors, sought the input of the experts in the field to see if they would confirm or change the list of pastor issues (see Appendix B).
The first part of the questionnaire, but the final part to be written was the “Consent Form to Act as a Participant.” Other research projects were reviewed and the scope of this particular questionnaire was taken into consideration as the consent form was written. The primary goals in writing the consent form were to inform the participants as to the nature and goal of the questionnaire and to inform them of their rights and any risks in taking the questionnaire.
The next step on the questionnaire was to ask for some personal and professional information. The questions included asked about sex of participant, education, years working with those in ministry, and type of pastor care service provided.

The next step was to devise a question to determine the commonality of the ten pastor issues as the experts saw it. First, the ten most common issues found from the earlier analysis of surveys on pastors were listed with a blank beside each issue and the experts were asked to rate the ten issues one through ten for commonality, with one being the most common, two the second most common, and so on. The next question gave the experts four blanks and they were asked to write in any issues they would add to the list. Originally, the researcher was going to add blanks for additional issues to the list of ten issues and have the experts rate the new issues along with the listed ten issues. The researcher realized that in doing so it would be more difficult to determine comparative commonality scores for issues because different people would be using a different scale. Meaning that people who only rated the ten listed issues and did not add any would have scores for issues ranging from one through ten, whereas someone who may have added four issues would have a scores ranging from one through fourteen. Therefore, the decision was made to only list the ten issues and ask about additional issues separately.

The next question was devised to determine the severity of each of the ten issues listed including any issues the experts added. To make this question easy to answer and to make less room for mistakes it was constructed as a table with the issues listed in the left column and the different choices for severity listed across the top row. Then all the experts did was check the appropriate box across from the issue and beneath the severity score they thought best described the issue. There were also four places on the left column to fill in and rate any issues the expert may have added to the original list of ten.
The final question asked about contributing factors to the issues being rated. One of the goals of the curriculum is to teach the students about why pastors have these particular issues so they understand the driving forces behind it and can then in turn better conceptualize ways to address the issue. 

After the questionnaire was completed a copy of it was emailed to four individuals including the researcher’s advisor for feedback on whether it was understandable, user-friendly, and would reach its intended goal. The responses were affirmative with only small possible revisions suggested.

The next step was to prepare for administering the questionnaire at the Caregivers Forum in Glen Eyrie, Colorado on October 23rd through the 26th. In the summer, the researcher and his wife registered for the conference. As the time approached Dale Frimodt who was organizing the conference was emailed and it was explained to him the desires of the researcher to conduct a questionnaire at the conference. Mr. Frimodt was very favorable to the idea.
After obtaining the information that approximately ninety to one hundred caregivers were attending the conference the researcher had copies made of the questionnaire. Upon arrival at the conference the researcher spoke with Mr. Frimodt and it was decided that the researcher would present the questionnaire in the morning of the second day of the conference at one of the main session where everyone was present.

During a break at the main session the questionnaires were placed on each chair and when the session began the announcer introduced the researcher and the researcher introduced himself and the questionnaire, thanking the experts for their participation. The questionnaire’s instructions were explained and the experts in the field were given the weekend to complete the questionnaire at their own convenience. A box was placed at the back of the room where questionnaires could be dropped when completed. Throughout the rest of the weekend the researcher checked the box regularly picking up any questionnaires that were being deposited.
After the conference the next step was to analyze the data gathered from the questionnaires. This process will be described in chapter five. 

After the questionnaires were analyzed the researcher now had a ranking for the significant issues with which pastors struggle by combining the commonality and severity ranking for each issue. The top six significant issues are: 1) stress, 2) burnout,    3) marital problems, 4) sexual problems, 5) depression, and 6) conflict. Now the researcher was ready to develop a curriculum which addressed these six issues.
Developing the Curriculum
The first step in developing a curriculum was to set parameters on what the curriculum is trying to accomplish. The first parameter is that while the class will focus on pastor issues in general, a more intensive focus will be placed on the top six issues found from the research. The course for which this curriculum is being created is a Doctor of Ministry intensive class, meaning that it is a five day class. The researcher wanted to set a realistic number of issues that could be addressed thoroughly during that time. And the results of the data analysis from sub-problem three provided the top six significant issues
Another parameter had to do with the goal of the particular class for which this curriculum was being developed. Meaning, what is the focus of this class in light of the program as a whole? The D.Min. in Pastor Care at Lincoln Christian Seminary has four specialty classes of which this would be one. In general, the goal of this course is to help students conceptualize the issues pastors face within the context of being a pastor. There is another course which has the goal of teaching interventions for such issues. This means the curriculum is mostly focused on teaching the students regarding pastor issues, particularly through the eyes of a pastor, and not as much emphasis on interventions. The main focus would be on such things as signs, symptoms, assessment, causes, and impact on the pastor, and being able to take all this information to begin conceptualizing a path to healing. These two parameters helped guide the researcher in knowing what to focus time and attention on in the curriculum being taught.
The researcher contacted Dr. Estep, who is a professor of education at Lincoln Christian College and Seminary. He provided a list of persons and their works which are standards in the field of education, especially Christian education. In developing the curriculum these works were referred to including some others that were discovered by the researcher during research on developing curriculum. These works and how they played into the development of the curriculum will be discussed next.
As mentioned in the literature review Leroy Ford’s work A Curriculum Design Manual for Theological Education
 was used for input on the big picture, meaning how to conceptualize the curriculum. He writes “The organizing principle declares that an effective curriculum in theological education involves somebody (the learner) in learning something (the scope) in some way (the methodology and the instructional and administrative models) somewhere (the multiple contexts) for some purpose (the institutional purpose and the educational goals and objectives for learners) all in light of the gospel.”

Ford also had philosophical insight for the more specific content of a curriculum. He discussed that there are three things to consider: 1) Determine Bible-based learning outcomes or competencies. 2) Determine experience-based outcomes or competencies. (Meaning what has experience taught that one ministering in this specific context need to learn to do well.) And 3) Determine relationships-based outcomes or competencies. Curriculum designers ask, “What do human relationships to God, humans, nature, and history say a Christian minister needs to learn to do well?

Ford’s insights helped guide the process of writing the course description and objectives. As well, the questions he raises about bible-based, experience-based, and relationship-based competencies informed the researcher throughout the development of the curriculum for this course.
Another resource the researcher used in developing this curriculum was J. Cecil Parker and Louis J. Rubin’s Process as Content: Curriculum Design and the Application of Knowledge.
 One of the helpful messages of this work is the balance between what is taught and how it is taught and that learning happens during the process. 
Vega and Tayler’s article, “Incorporating Course Content while Fostering a More Learner-Centered Environment”
 kept the researcher thinking about how to incorporate some of the suggestions they made with classmates giving feedback to another student, problem solving as a group, students assessing the professor’s lecture together, and teaching students conflict resolution by replicating a conflict through a role play.

Ronald C. Doll’s Curriculum Improvement: Decision Making and Process
 also had some great psychologically based insights to consider when developing curriculum, such as active participation by learners is preferable to passive reception, information about the nature of a good performance, knowledge of one’s mistakes, and knowledge of successful results assist the learner, students learn a great deal from each other, a teacher should do all he can to “personalize” his teaching, tailoring it to the needs of individual learners, and a teacher should have skill in asking questions that are interrelated and sequential and therefore “lead somewhere.”
 These along with many other insights are helpful guides when thinking through what a good educational experience should look like.
Also, because the researcher desired to use education methods that are either proven as being effective and/or are based on solid teaching philosophy another resource consulted was A. J. Romiszowski’s Designing Instructional Systems: Decision Making in Course Planning and Curriculum Design.
 In this work he describes the two main theories of learning as being information processing and experience processing. From these two theoretical foundations he devises two teaching strategies called expositive strategy and discovery strategy.  He sees four steps in expositive strategy as being: 1) Present information. 2) Test for reception, recall, and understanding. 3) Present practice opportunities for applying the general principle. And 4) Present opportunities for application.
 He also has four steps in discovery strategy: 1) Present opportunities to act and observe the consequences of one’s action. 2) Test for understanding of the cause-effect relationship. 3) Either by questioning, or by observing further activity, test for the general principle underlying the cases presented. And 4) Present opportunities for application.

Here is a quick summary of knowledge learned from studying curriculum development materials which the researcher applied in developing the curriculum: 1) Being mindful of who you are teaching, what you desire to teach, how you desire to teach, and in what context you are teaching. 2) Determine the outcomes and competencies desired. 3) How information is taught must be considered as well as what information is taught. 4) Teaching methods which lead students to be actively involved in the class, with the professor, and with each other improve the learning experience.  5) A process that allows students to either learn from “real life” situations or apply what they learned to “real life” situations builds on time accepted philosophies of learning.
After setting the main parameters and researching curriculum development, the researcher was ready to put together a syllabus for the class (see Appendix C). A framework was needed on which to build and a natural choice was the pre-existing syllabus for the original conceptualization course in the D.Min. program at Lincoln Christian Seminary. This original syllabus was devised and written by Dr. Paul Boatman, the researcher’s wife and the researcher (who were both teacher assistants at that time). Permission was obtained for using the syllabus. While the syllabus outline was maintained along with the mission statement, the majority of the content was deleted and re-written by the researcher. A couple of the class assignments were kept with modifications as the researcher learned from the previous experience with this course that these assignments were effective and would reach the goals of the new curriculum being developed. For example, the pre-class assignment of interviewing four pastors was kept with modifications as it was proven to be an effective assignment in helping students understand the life of the pastor.
The researcher began to fill in the syllabus beginning with the course description, objectives, and course format keeping in mind the goal of this curriculum in leading pastor care students in conceptualizing the issues pastor face and remembering effective teaching techniques. Then the pre-class assignments were chosen for how well they would meet the goal of educating students on the conceptualization of pastor care issues as well as in general helping them gain information on the issues pastors face. As previously mentioned a couple of assignments were retained from the original conceptualization course as they met the goal of this curriculum.
The first reason these works were chosen for the reading requirements was because they are works primarily by practitioners who help people with the issues that are the subject of the writing and the potential students are trying to become practitioners helping pastors with these issues. Second, many of the works are written from the vantage point of placing the issue within the context of ministry. And third, a couple of the works were chosen because they provide research based information on pastoral issues.
When writing the class schedule the researcher desired a balance of learning activities and time for class feedback and interaction. Thus there is an ebb and flow between student presentations, group interaction, case studies, professor lectures, and role plays. The end of the week is more heavily weighted with role plays as the students gain more information to put into practice and to keep them engaged in the educational process. The researcher envisions carrying out many of the educational experiences as a facilitator in which he guides the students in interacting with him and each other.
After the syllabus was written the final piece of the curriculum to be created was the lectures. The researcher had chosen to allow the students to pick from any of the top ten issues on which to do their own class presentations. However, the researcher chose to only lecture on the top six issues. This was due to these six issues being statistically significantly differentiated from the remaining four, and because of the amount of available class time and not wanting to dominate it with too many lectures.
In order to write lectures on the top six issues of stress, burnout, conflict, marital issues, sexual issues, and depression the researcher needed to find reliable information about the causes, symptoms, and assessment of the key issues. This was done through researching and reading works by experts in the field including psychologists, psychiatrists, pastors, and researchers. These works included books, articles, reports, and information on websites. 
The researcher decided that in order to reach the goal of helping prepare the students to conceptualize the issues in the context of a pastor’s life and the path towards healing, then they would need to know things such as assessment, causes, prevalence, and treatment.  Also, because of the goal of trying to help the students conceptualize about the issue within the pastor’s life the first lecture helps paint a picture of some of the dynamics at play in a pastor’s life.
In the lectures the researcher included assessment tools that were found while researching the issues and some from the researcher’s own clinical experience. One of the goals for this curriculum is to be practical and helpful. For some of the issues, definitions according to standards and experts in the field were included to orient the students to a solid understanding of the issues. For all of the issues statistics were presented concerning the prevalence to further educate the students from other research that has been done. Also, some possible tools and interventions were included and at times discussion regarding some of the roadblocks to helping a pastor with that particular issue was also part of the lecture.

Overall, the researcher attempted to provide solid psychological information on the issues being addressed while also keeping in mind the context within which these issues exist (the pastor’s life), and the need for all the information shared to reflect a Biblical worldview.
Evaluating the Curriculum
Now that the syllabus and lecture outline had been created, it was ready to be reviewed by the expert panel. The panel needed a tool for evaluation so the next step was developing a questionnaire. The researcher referred to Statistics for Dummies
and learned about how to develop a questionnaire. Important ingredients for a good questionnaire include knowing the goal of the questionnaire, knowing the target population, having clear directions, and knowing which type of questionnaire best suits the needs.
 Taking these into consideration, the researcher developed a user-friendly questionnaire utilizing a Likert-type scale. The questionnaire began with the goal being stated and directions on filling out the questionnaire. Then, it contained three sections. The first section asked for some background information; the second section contained the evaluation questions using the Likert-type scale; and the third section asked for additional feedback or suggestions to improve the proposed course curriculum (see Appendix D).

The researcher then sent an email to the expert panel attaching the syllabus, lecture outlines and questionnaire. The email contained directions on evaluating the proposed class curriculum and how to download, fill out, and return the questionnaire.

Six panelists received the curriculum with accompanying survey and four responded. The researcher downloaded the questionnaires to compile for analyzing. The researcher took the completed questionnaires to the statistics lab at the University of Northern Colorado where an instructor taught the researcher how to enter the data into one of the labs computers and use one of their programs to analyze the data. This analysis of the data will be further discussed in Chapter Five.
After analyzing the results from the questionnaires the researcher was ready to evaluate the project in terms of design and in reaching its goal. This evaluation is found in Chapter Six.

CHAPTER Five

Data Analysis

Chapter Five is about analyzing the data. There will be three main sections in this chapter. First, the researcher will describe the process of taking the results from previously performed surveys and studies on pastors to determine what has been discovered about the common issues with which pastors struggle.
Second, the researcher will describe the process of evaluating the results of the questionnaires given to experts in the field at the Caregivers Forum to determine what their feedback communicates about pastor issues. The feedback from the experts in the field will be used to determine the top six most significant pastor issues and then the developed curriculum will address these issues.
Third, the researcher will describe the analysis of data from the questionnaires which experts in the field used to evaluate the curriculum that developed to address the significant pastor issues.

The Issues According to Pastors
First, the researcher analyzed the data from the research done previously on pastors. After finding the data on ten surveys or studies the researcher entered the information from each survey into a table (see Appendix A). The table was designed listing the initials of the study at the top of each column and each row was labeled with the issues. The list of issues was devised from the studies. Meaning that the issues found from the first study were listed on the rows and then whenever a “new” issue was mentioned in a study that would be added to the list, or in other words, the rows. Then under each study “Xs” would be placed in the boxes corresponding to the issues found by that study. Notice how the first study “Fuller” has the first 8 issues all marked with an “X.” This is because it was the first study entered into the table and the first eight issues were the corresponding issues found by that study. As subsequent studies were added to the table an “X” would be placed in the appropriate row for issues found by that study as well as for new issues that were added.
This process allowed the researcher to score the issues found by the surveys, meaning that each time an issue was listed by a survey it received an “X” or a count of one. So if five surveys found the issue of burnout to be one of the issues with which pastors struggle then the issue burnout receives a score of five. 
After ten surveys were reviewed a total of twelve issues were found (see the issues listed in the left hand column in the Table of Pastor Surveys, Appendix A). Each of these issues was scored according to how many surveys found them to be issues. (See Table #1 next for the results). 

Table 1

Scoring of Pastor Issues


Issue




Score
1. Burnout




6

2. Sexual Issues



4

3. Stress/fatigue



9

4 .Conflict




5

5. Self image/inadequacy


7

6. Neg. impact on family


4

7. Isolation/loneliness



6

8. Marital Problems



7

9. Spiritual Dryness



5

10. Depression




3

11. Anxiety




3

12. Drug/alcohol problems


1

Table 2

Most Common Pastor Issues

By score (high to low)


Issue




Score
1. Stress/fatigue



9

2. Self image/inadequacy


7

3. Marital Problems



7

4. Burnout




6

5. Isolation/loneliness



6

6 .Conflict




5

7. Spiritual Dryness



5

8. Sexual Issues



4

9. Neg. impact on family


4

10. Depression




3

11. Anxiety




3

12. Drug/alcohol problems


1

Then the researcher listed the issues according to their commonality score, meaning how often they were found to be an issue by the surveys (see Table 2 above). The goal of this stage was to come up with the top ten issues according to these reviewed surveys that would then be listed on the questionnaire given to experts in the field of caring for pastors. Therefore drug/alcohol problems were dropped because it only received a score of one, being the lowest score. And anxiety was dropped as an issue as well. Anxiety had a score of three which was tied with depression. And looking back since the score was tied with depression the researcher should have added the issue of anxiety on to the list of issues on the questionnaire. However, as it stood the issue of anxiety was dropped from the list, mainly due to its apparent overlap with stress as an issue. This left the following ten issues discovered by previous surveys to be the most common issues with which pastors struggle: stress/fatigue, self image/inadequacy, marital problems, burnout, isolation/loneliness, conflict, spiritual dryness, sexual issues, negative impact on family, and depression.

Issues According to Experts in the Field
The “Significant Pastor Issues”
 questionnaire was distributed at the Caregivers Forum on October 24th, 2008. Thirty one completed questionnaires were returned out of a potential ninety. This represented a 34% return rate.

The results of each questionnaire were entered into an excel spreadsheet. Two spreadsheets were created. The first spreadsheet was for deciphering the commonality of the pastor issues and the second spreadsheet was for deciphering the severity of the pastor issues (see Appendix E).
On each spreadsheet the ten pastor issues were listed across the top of the spreadsheet while the questionnaires were listed along the side. On the “commonality” spreadsheet the commonality or frequency score for each issue from each questionnaire was entered. The scores were on a 1 to 10 scale. The total sum for each issue was then computed and the average commonality score found. For example, with the issue of burnout the sum was found to be 147 and the average score was found to be 4.7419. 
This same process was repeated on the “severity” spreadsheet. The score for severity for each issue on each questionnaire was entered into the spreadsheet. It was listed under the appropriate issue and in the row corresponding to the appropriate questionnaire. The scale for severity was 1 through 4. As can be seen on the questionnaire the respondents did not actually rate severity using a number, but by checking the appropriate descriptor. The researcher designed the questionnaire this way to make it more user-friendly. So, in order to enter a numerical severity score each severity rating was converted. 
The researcher’s beautiful assistant (his wife) converted the scores from the descriptor to a number using the following scale:

Catastrophic = 1
         Severe = 2

     Moderate = 3

      Minimal = 4
The sum of the severity scores for each pastor issue was then computed, as well as the average severity score. For example, the sum for the severity scores for burnout was 72 and the average was 2.3226. On several questionnaires blanks were left when rating some issues on severity. In order to get a sum for the issue the researcher averaged the other answers and added this average score to the total score in lieu of the missing answer.
Now that the total scores and averages were computed for commonality as well as severity, a significance score needed to be computed (see Appendix F). This was done by combining the two average scores for each issue by multiplying the averages together to obtain a relevance index. The relevance index was then used to rank all ten issues. The lower the index, the higher the ranking due to the fact that this questionnaire was built on an inverse scoring method, meaning that the lower the score the greater the factor being measured. A “1” on severity meant most severe and a “1” on commonality meant most common. 
The results of the ranking based on the relevance index were:

1. Stress/ Fatigue

2. Burnout

3. Marital Problems

4. Sexual Problems

5. Depression

6. Conflict

7. Isolation

8. Spiritual Dryness

9. Family Problems

10. Low self image

This ranking reveals the most significant pastor issues through the least significant pastor issues as determined by those who work with pastors. Also in Appendix F the averages and relevance index scores are portrayed in chart form.

The next computation which was done was to separate the relevance index scores into quartiles. This was done to see how the different issues “lumped together” as far as significance. This computation was done by taking the range between the highest and the lowest relevance score and dividing it into four equal segments. The highest relevance score was for “low self-image” and was 18.8439, while the lowest was for “stress/fatigue” and was 10.93704, so the difference is 7.9069. This divided by 4 equals 1.9767. So the first quartile is 10.93704 plus the quartile score of 1.9767 which equals 12.9138. The first quartile range would then be 10.93704 through 12.9138. The second quartile range is found by adding the quartile score of 1.9767 on to the high end of the first quartile range. Then the third range is found by adding 1.9767 on to the high end of the second quartile range and so on. The quartile ranges end up being:

Quartile #1: 10.93704 – 12.9138

Quartile #2: 12.9138 – 14.8905

Quartile #3: 14.8905 – 16.8672

Quartile #4: 16.8672 – 18.8439

What does this show? The only two issues in the first quartile are stress/fatigue and burnout. These are the clearly defined top two significant issues. Issues with scores in the second quartile show the next most important clumping of issues. These included marital problems, sexual issues, depression, and conflict. These are the next most important issues to look at. The third quartile included isolation and spiritual dryness and finally, the fourth quartile included family problems and low self-image. 
Looking at the pastor issues through a quartile analysis, leads the researcher to conclude that those issues within the top two quartiles must be the primary focus of the curriculum, with a special emphasis on those in Quartile 1 being stress/fatigue and burnout.

The experts in the field were also asked what issues they would add to the list of ten issues that they were given to rate. Their responses provide some additional insights into how and where pastors struggle. They were also asked to rate the issues they added to the list for severity. Some chose to do so, but many did not. 

The data from this question on additional issues was entered into an excel spreadsheet (see Appendix G). Each new issue suggested was named at the top of a column and each time a respondent added that particular issue the score they gave it for severity was entered beneath that issue in the row corresponding to that particular questionnaire. If they did not rate the issue for severity then a “0” was entered to signify that the respondent had still mentioned the issue but had not rated it. Then for each issue a count was done to see how many respondents had added that particular issue. This was to help the researcher determine how common the issue may be in the eyes of experts. As well, the severity score was averaged to determine the negative impact of each particular issue according to the experts.

The first thing learned from this question was that the most common issue the experts would add to the list is “financial.” The count for this issue is seven meaning that 23 % of the respondents thought this is another important issue pastors face. The average severity score for this issue is 2.6667, or rounded up, would be 3. This suggests that experts in the field believe this issue has a moderately negative impact on pastors. This feedback is somewhat inconsistent with the information discovered by the researcher in the literature review. The experts in the field see this as somewhat more of an issue than pastors, who, to over-generalize, feel that being underpaid is not one of the key issues of struggle for them. In older surveys this was a common issue, but not as much in more recent surveys. How can this phenomenon be explained? Meaning why do pastors not see this as much of an issue, but experts in the field still see it as one, even if not a significant one? There are several possible explanations. First, in general pastors’ salaries are increasing so perhaps not as many are feeling the financial crunch. Second, perhaps pastors are not as focused or concerned about their pay for some reason. The researcher spoke with Marshall Shelley, editor for Leadership Magazine, a printed and online resource for pastors about this trend. He responded with an interesting insight. He said they did an online survey concerning salary in ministry and though pastors did not largely respond stating they believed they were being underpaid, the pastors’ spouses did! Meaning, that many pastors are saying they are at least generally satisfied with their pay, while their spouses believe they should be getting paid much more. 

Could it be that pastors’ spouses are more in touch with the checkbook or how hard pastors work? It could be, and there could be an even deeper psychological dynamic going on. Hands and Fehr point out a changing trend with pastors. They write, “…the clergy status is falling. Once they were high-status and low-paid; now they are more low-status and low-paid.”
It could be that because of a loss of status in the community that pastors are not valuing themselves and their role as much, and therefore believing they are not worthy of more pay.  Or in other words, it could be that the pastors’ spouses value them more than they value themselves.

This could explain why experts see this as more of an issue than pastors themselves do. The experts typically work with both the pastor and the spouse, so they get to hear from both, hearing about the spouses’ opinions on finances while many surveys are only done on pastors. Also, perhaps the experts are also valuing the pastors, more than pastors value their own roles.

The next three most common issues added by the experts are high expectations, questioning their call, and poor interpersonal skills. Each of these issues had a count of 4 representing 13% of respondents. High expectations had a severity rating of 2.75, questioning the call was 2.6667, and poor interpersonal skills was 2.5. This places each of these issues in the moderate range for negative impact. While the numbers do not warrant making any of these issues “significant issues” in their own right, they do offer some additional insights.  Perhaps the most helpful is to see these suggested issues as more narrow slices of the pie of the broader significant issues. For example, one of the top significant issues was stress. It seems like a natural conclusion to connect high expectations, whether that is of pastors of themselves or of others of pastors, to stress. As well, burnout was another of the top significant issues and as the literature review revealed burnout is often associated with a loss of meaning and purpose in your role. “Questioning your call” would seem to be a part of the burnout experience. And finally, as shown earlier three of the issues in the second most important clumping of significant issues were marital issues, sexual issues, and conflict. Easily any of these three could be connected to the added issue of “poor interpersonal skills.” In summary, these three added issues of high expectations, questioning their call, and poor interpersonal skills give more precise insight into some of the broader significant issues.

The next most common response was anger and it was mentioned by 3 or 10% of the respondents and it received a severity score of 3, again implying moderately negative consequences. While the count and severity don’t communicate the issue of anger being a major player, it will be kept in mind, especially as a potential causal factor to some of the other problems, especially depression.
The remaining issues which the respondents added only have a count of 1 or 2 so therefore were not seen as being common enough by the experts to be one of the more significant issues. But as with some of the issues just looked at they provide insights into pastoral struggles. Categorizing the remaining additional issues helps to infer some insights into what the experts were sharing about their knowledge of pastors. 

Some of the “spiritual” issues mentioned included lack of trust in God, disappointment with God, and distorted beliefs. Although each of these only had a count of 1 so were not thought of by the majority of the respondents; one could see how each of these issues could be a part of the cause or the result of some of the significant issues. Also, these, like many of the added issues, overlap and if added together with the broader issue of “spiritual dryness” begin to reveal more significance than readily appears.

Some of the issues that could be categorized under character and psychological/emotional issues are pride, bitterness, people pleasing, inability to admit need, and fear. Again this provides a snapshot of some of the issues that caregivers are seeing that are players in what pastors are dealing with, whether some are causes or results.

A couple of issues which only had a count of 1 but were given the highest severity scoring are substance abuse/addiction and health concerns. These are not included in the significant issues because of not being as common as some of the other issues. However, due to the potential severity of these issues one who would be working with pastors should have enough knowledge of these areas to be able to detect them and refer as appropriate.

There were several other issues mentioned that are best categorized as potential job hazards. These are congregational apathy, retirement insecurity, criticism, lack of qualification, and multiple relocations. Again, while not major players on their own, taken as a whole they could quite possibly be part of the struggle of being a pastor and be contributing factors to some of the struggles pastors have, especially stress and burnout.
The last issue which was added by respondents and will be come back to later under the possible causation section was family of origin issues. This “issue” while common to all humanity and arguably having a range of consequences from insignificant to severe belongs best in the causation section which will be looked at next.

On the questionnaire the last question was, “In regard to the issues with which pastors struggle, do you have any reflections on some of the contributory factors?” There were many responses so the researcher grouped the responses under descriptive headings and then tallied the number of responses that fell under each heading. This was all done in an excel spreadsheet and can be seen in Appendix H in a table format. As seen in the table in the left hand column are listed the questionnaires. Every questionnaire was not listed due to the fact that some did not give an answer to this question. As can be seen by the count at the bottom, 22 respondents did give an answer as to contributory factors, which is 73% of respondents.
As the researcher reviewed the questionnaires the contributory factor would be listed at the head of a column and each time a questionnaire listed that factor it would receive a score of “1.” Whenever a questionnaire had a new contributory factor not previously mentioned it would be added to the top of the next column and the count for that factor would begin.
As can be seen by the count on the bottom row of the table in Appendix H the answer “no support system” was the most common response (with a count of 10) as a possible contributory factor to the issues with which pastors struggle. This was said in a couple of different ways by responses such as “no one to turn to,” “lack of denominational support,” or “don’t have friendships.” However worded, the general message was that pastors do not have adequate support systems. A couple of reflections can be drawn from this response by the experts. First, it lines up with some of the data from surveys pastors have responded to where they have communicated a lack of close relationships and a lack of feeling supported by others. Second, this response reveals the importance that experts in the field place on having a support system. Out of all the possible responses for what causes some of the struggles of pastors “lack of a support system” was the number one response. Particularly for this project that means pastor care providers need to understand the lonely situation many pastors find themselves in, and that this is an issue which must be addressed when helping pastors live a healthier life.
The next most common response was “high expectations” which received a score of nine. This grouping included responses that communicated high expectations from self, congregants, and/or denominational officials. What does this response reveal? One possible connection is that the top two most common issues found that pastors have are “stress” and “burnout.” Could there be a link between high expectations and these two problems? It definitely seems to be a possibility and obviously the experts in the field are considering high expectations as one of the chief culprits. Again, this provides insight for a pastor care specialist into the life of a pastor as well as knowing another of the contributing factors that a pastor might need help with handling appropriately.
“Poor boundaries” rounded out the top three responses with a response score of eight. This grouping contained responses such as “inability to say no,” and “not able to protect time for self and family time.” Again, this is insightful for pastor care specialists to realize about the experience of many pastors and gives another area in which pastor care specialists could effectively intervene to help pastors navigate boundaries in a healthier manner.
The next four most common responses with respective scores of six, five, five, and five were “don’t ask for help,” “workaholism,” “lack of accountability” and “family of origin issues.” Two of these responses “don’t ask for help” and “lack of accountability” when added to the most common response of “no support system” overwhelmingly drive home the point again of the isolation many pastors experience. Whether the isolation is self-inflicted or inherent in the role of minister or a combination of both is another question, however the truth remains that this is one of the defining characteristics of the life of a pastor and needs to be understood and addressed if one is helping a pastor live a healthier life emotionally, spiritually, and obviously relationally. 
During his interaction with pastors and pastor care givers the researcher has heard several reflections that pastors will only work with those who have been in ministry, meaning that pastors only trust that those who have been there will understand and connect with the life and struggles of a pastor.
However, several others stated that being a pastor or having been a pastor is not necessary in order to effectively work with pastors, that what is necessary is taking the time to understand from the pastor one is working with what his or her experience in ministry has been. While acknowledging the benefits of “having been there” in facilitating a connection and understanding between the pastor care specialist and the pastor, the researcher agrees with the second viewpoint that it is unnecessary for a few reasons. First, the counseling or helping relationship is typically between one (the counselor) who does not have the same history and experience as the client, yet it can be a healing relationship and a big piece of building that relationship is in the client sharing his or her story. Second, the researcher has witnessed where having a history in ministry has actually been a disadvantage when being the helper. First, when the pastor care person views the one they are helping through the lens of their own pain and own healing journey there can be the problem of projection. Second, sometimes having an outside perspective can actually be a helpful. One in the ministry can have blind spots to some of the risk factors or unhealthy dynamics in ministry, whereas one from the outside can more readily see it. For example, the researcher has heard those who have been in ministry rationalize unhealthy and arguably unbiblical behaviors by saying, “That is just the way it is in ministry.” 
The third reason the researcher agrees that one desiring to be a pastor care giver does not necessarily need to have been a pastor connects back to the isolation problem of those in ministry and is that one of the mindsets that often needs to be changed in pastors is the “lone ranger” attitude which does in effect cause a degree of separation between pastors and those around them. The researcher has witnessed when a pastor is able to open up to a non-pastor caregiver and be received gracefully, the pastor begins to realize there is a world of relationships available to them out there. 
To wrap up these reflections on the isolation problem of pastors the researcher would like to acknowledge that pastors are indeed “called” and “set apart” therefore in some sense they are walking a separate journey in life from those around them. However, this was never meant that they walk through this world alone and isolated. Also, the researcher is not arguing that having ministry experience is a handicap (the researcher has ministry experience) as a pastor care specialist. The point is that there are strengths and weaknesses that come with whatever history a pastor caregiver may have and most importantly if one is to serve as a healing agent in a pastor’s life one must foremost be aware of the necessary ingredients in a healing relationship, how to cultivate those, and what the Biblical picture of healthiness looks like.
Another of the responses by five of the experts was “workaholism.” As is true of many issues this is not only a “contributory factor,” it is also an issue within itself. Therefore, if a pastor care specialist realizes that a pastor’s workaholism is causing many of their problems such as stress, burnout, or marital problems, the question still remains as to what is causing the workaholism. Does the pastor suffering from feeling inferior? Do they have a skewed theology of sacrifice? Are they avoiding tensions at home? Are they trying to please an authority figure such as an elder board? Whatever the case may be, this is a good reminder that while often a complex journey the pastor care specialist must help a pastor seek out the primary causes of their problems.
The last response with a score of five was “family of origin issues.” This is a very broad area to be considered in the context of causation, but also a necessary one. The researcher’s experience is that many pastors have never considered how their family of origin experience has impacted them as persons and as pastors. This mindset is beginning to change especially with works like Peter Scazerro’s Emotionally Healthy Church
 which he wrote after his own exploration of his family of origin and is now challenging other pastors to do the same. If a pastor care person is to help a pastor with the root of some of their problems a familiarity of how family of origin issues can be in the mix is important.
The remaining three responses with respective scores of four, three, and three were “lack of self-care,” “feelings of inadequacy,” and “lack of preparation for dealing with difficult people.” While many of these “contributors” overlap, “lack of self-care” is one which could arguably include most, if not all, the other contributors. If one is doing proper self-care he or she will have a good support system, will ask for help when needed, will set good boundaries, and so on. Again the question would need to be asked as to why a pastor is not taking care of self because so many of the other contributory factors flow from this one.
Finally, “feelings of inadequacy” and “lack of preparation for dealing with difficult people” are other possible contributors that are good for a pastor care specialist to be aware of and a place where intervention can occur.
Curriculum Evaluation
And finally, the last data set to be evaluated is the feedback from the panel critiquing the curriculum. The researcher will describe the process of determining what the feedback communicates about whether the curriculum reached its intended goal.

The researcher took the four returned questionnaires and went to the statistics lab at the University of Northern Colorado. The lab has a program for analyzing data called SPSS v.17 (Statistical Package for the Social Sciences). The researcher entered the data into a spreadsheet. In order to do this the responses needed to be converted into numbers. Therefore “strongly agree” became a score of 1; “agree” became a score of 2, and so on. Once the data was entered then the researcher chose “frequency” and “percentages” for the type of analysis to be performed by the statistics program. The program analyzed the entered data and produced tables and charts with the results (see Appendix I).
The first page of Appendix I shows a table including the seven questions which were asked on the questionnaire and shows the valid responses versus missing responses. This reveals that on all four questionnaires every question was answered.

The second page of Appendix I shows a table concerning statement 1 which was stating the curriculum contained important information concerning the significant pastor issues. As can be seen in table 2 respondents or 50% answered “strongly agree” while another 2 respondents, the other 50%, answered “agree.” Underneath the table, the results are displayed in bar chart form.
The third page of Appendix I shows a table regarding the statement this curriculum demonstrates the use of effective teaching methods. Once again, 50% of the respondents answered “strongly agree” while another 50% answered “agree.” Again, results below display the results in a bar chart.
The fourth page of Appendix I reveals a table concerning the question on whether or not this curriculum meets the standards for doctorate of ministry coursework. The table and bar chart reveal that one expert “strongly agrees,” two experts “agree,” and one expert “disagrees.” The expert who disagreed wrote a note stating that he believed that doctoral classes required a reading amount of 3000 to 5000 pages, whereas this curriculum only required 1500 pages. The researcher would respond that for the particular ministry context for which this curriculum was developed 1500 pages are an acceptable number of pages for a doctoral class, due in part to an emphasis being placed on clinical activity, or in other words, the reading of living human documents.
The next page of Appendix I contains a table and bar chart displaying the results from the next statement stating this course would adequately educate a pastor care person on the significant pastor issues addressed. The results show that one expert “strongly agreed,” two experts “agreed,” and one was undecided. The expert who responded “undecided” wrote after his response, “no single course would be adequate.” He brings up a good point. While the researcher would argue that the class does thoroughly address the six chosen issues, it does not “adequately” educate a person if this were the only education he or she had ever received concerning these issues or concerning providing care. This curriculum was written with the presumption that those who would be the students already have graduate level education in a field which would expose them to information concerning these issues and perhaps have already been practitioners helping persons with some of these issues.
The next page in Appendix I reveals the results on the statement declaring this course would help equip students to effectively intervene in the lives of pastors struggling with one of the issues addressed. The results in table and bar chart form reveal that one expert responded “strongly agree,” two experts responded “agree” and one expert responded “disagree.” The expert who responded “disagree” noted that it takes more than a class to prepare one to counsel pastors, and that experience, especially in ministry is very important. This is a great point. One class cannot adequately prepare one to be a counselor and nothing can take the place of experience. This class is just one piece of the puzzle that is part of the journey of becoming a pastor care specialist. There are many other necessary pieces. This point does not take away from this course meeting its goal of doing what it can to educate pastor care providers on the significant issues.
The next statement to be assessed is, “This course will help students have a professional level understanding of the significant pastor issues addressed.” This is on the next page of Appendix I. As can be seen by the table and bar chart two experts answered “strongly agree” and two experts answered “agree.”

And the final statement that was evaluated by the experts is, “This course helps a pastor care provider understand the six primary issues within the context of a pastor’s life and identity.” As can be seen by the table and bar chart three experts responded “strongly agree” and the remaining expert responded “agree.” 

While the results of the questionnaire will be discussed in the evaluation section suffice it to say here that by and large the expert panel approved of the curriculum being able to meet its goal in educating pastor care specialists on the significant issues. Even the couple of negative responses were not so much a reflection on the curriculum itself, but a reflection on the limitation of a curriculum in the overall picture of preparing one to be a pastor care provider.

CHAPTER Six

Evaluation

Chapter Six contains an evaluation of the research project.  First, there will be an evaluation by the researcher of the project’s design and implementation. Second, the researcher will discuss the effectiveness of the project in addressing the issue. Third, the researcher will discuss any unexpected positive or negative impacts the project had on the ministry context. And finally, the researcher will make suggestions for possible modifications that would improve the project.

Evaluation of Design and Implementation
First, the researcher will evaluate the project’s design and implementation. This project had a fairly straight-forward design. Discover what previous research had determined were the issues, survey experts in the field to rate the issues, develop a curriculum to address the issues, and have the curriculum evaluated by experts. Since the design was straight-forward this led to a straight-forward implementation. However, the researcher has a few reflections from the experience that could help improve the design and implementation.
In the first step of surveying the previous research done on pastors, the researcher believed the outcome was reliable in that there was a lot of overlap in findings from the different studies that were compared, and later when evaluating the responses of experts in the field the researcher found their perspective concerning pastor issues also confirmed what was found by the review of past research. However, a couple of improvements could be made on this step. First, the researcher found that a lot of the studies which were available were fairly dated. Many of the surveys looked at dated back to the 1980’s and 1990’s. It is possible that if there were more studies from the last ten years included in this step that the results could offer an even better reflection on what the pastor issues are today. This leads to the second possible improvement and that is a step-up in the research of past studies. A future researcher may be able to find newer surveys and ones with stricter criteria for validity. The researcher believes the surveys used in compiling the list of pastor issues were valid surveys; however improvements could be made on the criteria used to accept surveys. Future researchers with experience in statistics could set standards for acceptable surveys to ensure scientific validity. This adjustment, as well the higher ratio of new to older surveys could improve the accurateness of answering the question of what issues pastors have today.

The next step was developing a questionnaire for surveying the experts in the field. The researcher believes this step went very well in that the experts in the field found the questionnaire to be easily understood, user-friendly, and it revealed the information the researcher required. The one obvious improvement that the researcher found that would have helped is that in listing the pastor issues to be rated by the experts in the field one of the issues was termed “sexual problems.” This was meant to capture several sexual issues which showed up in the previous research including pornography use, adultery, and same sex attraction. However, the generic term “sexual problems” was too broad a term and needed clarification for the respondents.

Then the researcher needed to administer the questionnaire at the Caregivers Forum. This went smoothly, largely due to the endorsement and energies of Dale Frimodt, who was organizing the conference. The researcher spoke with him before the conference, and then met at the conference to work out the best method of distributing and collecting the questionnaires. There were approximately 90 persons at the conference who received the questionnaire and 31 were returned completed. This response rate is good in comparison to some types of surveys. However, the researcher wonders if one improvement which could have been made to this step in the process is instead of distributing the questionnaires and letting the respondents take it with them to fill out at their leisure, would be to hand out the questionnaires and then allow an appropriate amount of time to complete them at that time and then collect them. Of course, this could be an interruption to the conference schedule and would need to be worked out well in advance.

Next, the responses from the questionnaires needed to be tabulated and analyzed. The researcher took the results and put them in an excel spreadsheet and with guidance from the technical advisor came up with a relevance index in order to be able to rate the issues one through ten based on the commonality and severity of consequences. Next, the ten issues were placed into quartiles to further differentiate them statistically to reveal the most significant issues. The researcher believes this step worked well and made the results of the questionnaires obvious. The biggest improvement which could be made on this step would be to do even further statistical analysis on the responses.

The researcher then took the results from the analysis of the responses of the expert questionnaires to know what issues the curriculum would address. At this point the researcher had identified the top six significant issues on which the curriculum would focus and realized that this step was not designed with enough specificity. Therefore, one improvement which could have been made in this step would be for more forethought on the steps of developing a class curriculum. The researcher began by contacting an expert in the field of education who suggested some helpful works. Then the researcher had the idea of utilizing the syllabus from the original D.Min. course which had a similar goal as this curriculum has. From the literature review the researcher had a plethora of information to use in creating a class that focuses on these issues. Once a structure was in place for the syllabus and for the lectures then the class curriculum began to fall in place. Again, more specific planning for this step would have been helpful.

The next step was developing a questionnaire to be used by the experts who would be assessing the curriculum. This was a straight-forward step and with a little guidance from a work on writing questionnaires was easily completed. It was emailed to the experts to make the distribution and return of it simple.

Project Effectiveness
The next item to be evaluated in this chapter is the effectiveness of the project in addressing the ministry issue. As a reminder, the ministry issue is in pastor care education programs and is the need for curriculum that specifically addresses the significant issues with which pastors struggle. In a sense then the question of effectiveness is a two part question for this project. First, did this project accurately determine the most significant issues with which pastors struggle? And second, did this project effectively create a curriculum which adequately addresses the issues?
First, did this project effectively determine the most significant pastor issues? While, this question could only be answered conclusively by interviewing every pastor and every caregiver, or at least as many as are needed to have statistical assurance, the researcher has several reasons to believe this project effectively determined the most significant pastor issues. First, after reviewing ten pastor surveys the researcher noticed repetition in the conclusions of these surveys. For example, the issues of stress and burnout repeatedly came out as a couple of the top issues pastors were reporting. Second, while ten issues were identified, the top six issues fit statistically into the top two quartiles separating them from the rest of the list. The majority of these six issues had significant statistical separation from the remaining four thereby increasing the odds these are in fact the top six issues.
The next reason the researcher has confidence that the top six most significant pastor issues were determined is that the caregivers who were surveyed were given opportunity to fill in other issues not mentioned on the list provided. The researcher was prepared for an issue to be mentioned a sufficient number of times to warrant inclusion on the list of pastor issues. The most common issue added by caregivers was “financial issues.” Twenty-three percent of the caregivers added this issue. While impossible to equate a caregiver response with the response of a survey of pastors, the top seven issues found by pastor surveys had at least a fifty percent response rate by pastors. This means that only twenty three percent of caregivers added financial issues to the list of issues, whereas the top seven issues on the list were found by at least fifty percent of the surveys on pastors to be an issue.
Also, the responses of the experts in the field, the caregivers, confirmed the top issues found by the review of surveys. The experts in the field found these to be the top six most common issues: stress, burnout, isolation, marital problems, conflict, and spiritual dryness. The review of surveys found these to be top six most common issues: stress, self-image, marital problems, burnout, isolation, and conflict. The only difference between these two lists is that the survey of experts in the field had the issue of spiritual dryness in the top six issues, while the pastor surveys listed problems with self-image in the top six. After the severity factor was added to find the most significant issues and not just the most common, sexual problems and depression rose into the top six and knocked out spiritual dryness and self-image. What can be said from this is that there was great consensus between what the pastors reported as their top struggles and what experts in the field reported thereby giving confidence that the top six most significant issues were found.
The second question to be looked at in answering whether or not this project met its ministry goal is whether or not this project effectively created a curriculum which adequately addresses the significant issues? The short answer to this question based on the responses of the curriculum review panel is that the created curriculum would adequately address the issues. The analysis of their responses will be next.
As mentioned in chapter five when the data from the questionnaires evaluating the curriculum was analyzed overall the responses affirmed the adequacy of the developed class to address the identified significant pastor issues. This is known by all responses being “strongly agree” or “agree” to statements such as: “This course provides important information regarding the significant issues pastors face,” “This course utilizes effective teaching methods,” “This course will help students have a professional level understanding of the significant pastor issues addressed” and “This course helps a pastor care provider understand the six primary issues within the context of a pastor’s life and identity.”

The following three statements also had all responses of “strongly agree” or “agree” expect for one response of “undecided” or “disagree” for each of the statements. The statements are, “This course meets expectations for Doctor of Ministry level coursework,” “This course would adequately educate a pastor care person on the significant pastor issues addressed,” and “This course will help equip students in pastor care to effectively intervene in the lives of pastors struggling with the significant issues covered.” Again, the responses were mostly positive and the one negative response for each of these statements was always qualified with the point that one class alone does not a pastor care provider make. In conclusion, the researcher would argue that the developed curriculum did adequately address the significant pastor issues.
Impacts on the Ministry Context
Looking at unexpected positive or negative impacts on the ministry context, it is helpful to look at the specific ministry context as well as the larger ministry context for this project. The specific ministry context for this project is Lincoln Christian Seminary’s Doctorate of Ministry program in pastor care. The goal of the dissertation was to identify those issues which negatively impact pastors and then develop a curriculum which addresses those issues which could be used in this program. Obviously the biggest potential impact on the program will be someday if the curriculum is taught. However, during the dissertation process there were some positive impacts on Lincoln’s pastor care program. First, as it is a new program and this being one of the first dissertations, this provided a real life test of the program’s design and faculty. Working with advisors, the library, and faculty hopefully provided a learning experience for them. Second, as the researcher is a teacher assistant for this program, the process of this dissertation, including the knowledge learned about pastor issues, improved the researcher’s ability to carry out his role. 

Lincoln’s pastor care program is there to help prepare individuals to care for pastors. While this project may not have had much impact on the program yet, it did have some impact on those Lincoln is educating as well. Part of the teacher assistant responsibilities of the researcher is to interact with other students in the program; particularly concerning questions students may have about classes for which the researcher is a teacher assistant. These students are also preparing to be experts in the issues with which pastors struggle. Through the process of the dissertation, the survey, and writing the curriculum the researcher was able to better understand the issues which the students were working on. The researcher could also provide feedback for students on the dissertation process and their ideas. 

Also, the project had a small positive impact on some of those who care for pastors outside of Lincoln’s program. When the researcher carried out the survey at the Caregivers Forum it helped establish discussion amongst the caregivers concerning the issues with which pastors do struggle. At meals and other times the researcher had several conversations with caregivers about what issues they are seeing pastors bringing to their offices and retreat centers. Also, some of the caregivers were interested in the results of the survey for their own growing knowledge of this field.

Even broadening the ministry context a little more reveals other positive impacts this dissertation inadvertently had. The ultimate goal of the pastor care program is to positively impact the lives of pastors and their spouses. There were a couple of occasions for this to happen through this project. First, the researcher and his wife were invited to lead a “soul care” retreat for pastors and their spouses during the time this dissertation was being written. Many ideas from the research were incorporated into the retreat with a very favorable response to the information from the pastors.
Second, the researcher operates a Christian counseling office with his wife and during the writing of this dissertation the researcher had at least 6 pastors and their spouses as clients. Some of the knowledge learned from the dissertation process was very helpful in working with this population. For example, a pastor who had been in the ministry about 15 years came in and his presenting issue was that he was “losing it.” In his words this meant that he believed he didn’t have his edge, drive, or passion anymore. As the researcher listened, the symptoms he was describing sounded close to what the works on pastoral issues would call “burnout.” The researcher used a screening tool devised by Roy Oswald for burnout (which the researcher found during the research process) and confirmed the diagnosis. This helped in the successful treatment of this pastor client. 

To summarize, this project inadvertently had some positive impacts on Lincoln Christian Seminary’s pastor care program, on those preparing to be pastor care caregivers, and on some pastors and their spouses.

Possible Modifications for Improvement
Now, here are some suggestions for possible modifications that could improve this project. In the section evaluating the design and implementation some specific suggestions were already made and those won’t be repeated here. What follows are a few additional ideas. 
One of the first ideas that the researcher has is that in this dissertation the researcher took the list of issues discovered from previous research and then presented this list to a group of experts to be rated. Perhaps a better way to come out with the top issues pastor wrestle with would be to still review the past surveys done on pastors, but survey the experts to see the issues they would list, instead of having them rate a list provided. They may have responded differently if not provided a list. And then the results from previous surveys and the results from the survey on experts could be combined somehow to come out with the master list.

Another possible modification that could improve this project would be in the search for pastor issues to interview some pastors and some experts in the field. The possible advantages of doing an interview versus or in addition to a questionnaire would be to learn more about what causes the issues, have a better understanding of the impact of the issues, and perhaps even learn more about the healing journey for pastors who are struggling. Also having real lives and faces to put with the issues being studied could help the researcher remember the real reason for this project-to help those servants of God who are hurting.

A third modification which could improve this project would be a trial teaching of the curriculum. While understandably this probably wouldn’t occur in the doctoral program for which it was designed, an appropriate setting could be designed for a mock or perhaps even somewhat real class. For example, several of the caregivers who answered the survey voiced an interest and desire to experience this curriculum being taught. While it would take considerable time, effort, and perhaps cost to gather an appropriate group of students, the experience of teaching the curriculum and then having it evaluated by students who experienced it would definitely provide additional insights into the effectiveness of the curriculum.

Chapter Seven

Reflection
The final chapter will discuss the researcher’s own growth as a Christian and minister due to the experience of doing this project. Next, the researcher will make some suggestions on how broader applications could be made from some things learned from the project. And finally, the researcher will suggest further research that could be done in light of what was found from this project.

Researcher Growth
First, the researcher would like to reflect on how he grew as a Christian and minister during this project. For some reason the first thing that comes to mind when reflecting on personal growth in these two areas is the title of a Eugene Peterson book, A Long Obedience in the Same Direction.
 Though, this book was not about writing dissertations, the title captures part of the experience for the researcher and hints at where some personal growth occurred. Recently, the researcher was screening a client for adult ADHD and found himself answering many of the questions as one with ADHD would, especially questions concerning long-term focus on mentally challenging problems. While the researcher is not ADHD (or perhaps is in denial) the ability to sustain persistent mental focus on an issue is a struggle. This dissertation provided a great opportunity to “stretch” the researcher.
How does that connect with growing as a Christian or minister? There are many aspects of the Christian life that require patience and persistence from bible study, to theological readings, to growing in the spiritual disciplines, to being able to maintain focus with a long-term client, and many more.

Another area where the researcher grew as a Christian and minister was in a renewed sense of compassion and passion for pastors and their spouses who are hurting. Reading about the struggles, the issues, the loneliness, the desperation, all led to the researcher even being more desirous of being used by God to help these hurting soldiers.
This concern for pastors and their spouses directly connects to a growing concern and passion for the church. Seeing that many pastors are hurting and seeing that there are many dynamics within the culture and church which play a role in this pain leads the researcher to want to get the message of hope and healing out there to pastors, not only for their sake, but for the sake of the church.

The researcher not only grew in his heart as a Christian and minister, but also in his mind. The researcher has never done this quantity of focused study on one ministry area. Book after book, article after article, statistic after statistic, concerning pastors and the issues with which they struggle were read as part of this project. The researcher believes he has come to be, if not an expert, at least very knowledgeable about this topic. This growth in knowledge has already helped the researcher directly in his ministry and in his own life. He has used some of the knowledge and tools he learned about in his work with pastors and their spouses. Also, some of lessons learned have been applied to his own life to try and maintain balance and health.
Also, this growth in knowledge has already helped the researcher in his ability to lead marriage enrichment weekends which are focused particularly on pastors and their spouses. Knowing their struggles and more about their worlds helped the researcher to not only connect, but also to address the issues which needed to be addressed.
This growth in the researcher’s heart and in his mind has combined to help remind him about what is truly important and what truly heals those who are hurting. The most important thing can be summed up not surprisingly in these well-used words, “Love the Lord your God with all your heart and with all your soul and with all your mind and with all your strength…Love your neighbor as yourself.” (Mark 12:30-31a) The researcher was drawn back to these words of Christ about the greatest commandments and here is why. Looking at all these sufferings and struggles of pastors and their spouses and what the ultimate cause is, the researcher was reminded that it is ultimately caused by separation from God. Just today the researcher was reading Pastor David Hansen’s book, The Art of Pastoring: Ministry without All the Answers and he writes in this book concerning his ministry experience, “I’d gladly do this job for free. The joy of God, which fills God, fills me. Life in the Holy Spirit is a life of joy.”
 This is a far cry from the experience of many pastors due to their pain and struggles. What is the road back to this kind of perspective and experience in ministry? Jesus captured the secret – loving God and loving others – all else leaves a pastor frustrated and empty, and with no place to find healing and hope. 
Broader Applications
Next, the researcher will make some suggestions on how broader applications could be made from some things learned from the project. The six most significant issues found were stress, burnout, conflict, marital issues, sexual issues, and depression. The researcher designed a syllabus to help teach those who are preparing to care for pastors to help them with these issues. What this implies is that most pastors will receive this help after they already are struggling. Though some caregivers may use this information to do preventative work, most will probably be doing crisis intervention, especially in light of the dynamic that a lot of pastors don’t ask for help until it is a crisis. All this to say, that if it can be anticipated that pastors will struggle with these issues, then why not use that information to help prepare them before ministry?
During the seminary experience efforts could be made to help would-be pastors better understand the stresses and challenges of ministry. Many schools, including Lincoln are establishing good internship and mentoring programs where students learn in real life situations and are mentored by pastors. This is exactly the kind of preparation that needs to happen. However, more could be done. For example, the researcher has been in seminary several times now studying alongside soon to be pastors and learned of how many struggled with sexual issues, especially internet pornography use. While understanding it can be complicated and time consuming to help students with such an issue, and that it is not fully the seminary’s responsibility to morally “perfect” each student; on the other hand when one has a sexual problem before professional ministry it is not likely to go away when professional ministry begins.

Another example of an area where more thought and effort might be helpful in preventing crisis by being addressed in seminary is in the area of conflict resolution. For an earlier class in this program the researcher interviewed four pastors who all reported that one of the biggest struggles when they took their first ministry position was immediately being looked to as a leader, especially in resolving conflict in the church. More conflict resolution training could be very helpful for future pastors.

In general, students in seminary preparing for ministry are tested academically and intellectually. It could be beneficial for students to also be tested relationally and emotionally for maturity. And it could be good to include curriculum and experiences which would help with the maturing and preparing of young men and women to face the pressures of ministry in these areas.
Besides preventative measures being taken during seminary training another broader application from what was learned is that there seems to be something wrong with our church model when so many pastors struggle with stress and burnout. As seen by the feedback from the experts in the field “high expectations” is a player in contributing to pastors’ problems. Whether these expectations are from the pastors themselves or from others, the problem still remains. It makes one wonder what these high expectations are and it is easy to assume it is in areas like church growth and financial giving. And if these are the primary focus of expectations then a reworking of our church theology and the role of a pastor is in order. Even if these are not the areas where high expectations are found, an acceptance of limitations still needs to happen. The job description found in Attachment One of the syllabus is a reminder of the inhuman expectations some pastors face.
Another factor driven home in this study is the isolation many pastors experience. There must certainly be a connection between being alone or at least feeling alone and not coping well. Some of this is the fault of the pastor. They can over-work, not invest in relationships besides ministerial ones, or even just not be very good relationally. Pastors need to recognize the need for relationships and pursue them. On the other hand, sometimes it is also the fault of the church, or more precisely the church culture. Pastors are often not included or invited to many regular activities. Or if they are invited they are expected to play the role of pastor. Churches need to realize that pastors are people too who need normal supportive relationships like everyone else. In some church settings, it might not be best for pastors to have their friends be church members, in others that could be fine. Whatever the situation churches need to understand the pastor’s need for this and work with him or her to help make it happen.

A final broad application is that if being in ministry is wrought with peril and if many are going to struggle as pastors, then the culture in ministry must change so that pastors are better able and more willing to ask for help. One of the reflections by the caregivers was the resistance of pastors to ask when they needed help, thereby letting problems snowball until a crisis. There are many potential reasons for this not asking from embarrassment and shame, to fear of job loss, to protecting an image. If pastors are going to continue to struggle, and if pastors are going to let the issues build until things blowup then somehow this mindset must be changed. Whether in seminary the culture is changed to normalize asking for help when needed, whether in churches there is someone assigned to periodically ask a pastor how he or she is doing, or whether a church government requires pastors to get periodic checkups, pastors must begin to accept and acknowledge that they need help at times and that it is okay to seek it out.
Further Research

Finally, the researcher will suggest further research that could be done in light of what was found from this project. Several ideas for further research were triggered by the researcher’s experience while analyzing the data accumulated in this project. First, in this project the experts in the field were asked to rate ten issues according to commonality and severity. The researcher took these ratings to determine the most significant issues. However, one thing the researcher did not do was a co relational analysis of the data to determine if there is any relationship between commonality and severity. Were more common issues less serious or more serious than less common issues? A study looking at this might reveal some interesting insights on the phenomenon of issues with which pastors struggle.

At the beginning of the questionnaire for experts in the field (caregivers) the question was asked as to the type of pastor care the respondent supplied to pastors. A study could be done to see if how the respondent replied (i.e. what issues they saw as common and serious) was influenced by the type of ministry the respondent is providing. For example, if a respondent provides rest and relaxation retreats do they see stress as being the key issue. This could also be an interesting study to not only determine if there is bias in how a caregiver views the ones they are working with but it could also help make an even more accurate determination of the significant issues.
Other ideas for further study would be to determine where pastors do tend to go for help when in trouble. Is it fellow pastors, counselors, supervisors, elders, friends, etc…? A survey could be done of pastors to ask them if they ever have needed help and where did they turn? Also, it would be very helpful to learn from pastors what they find the most helpful in dealing with the struggles of ministry? Mark McMinn et al. have done a study on pastors who are doing well and what helps them do well. It would be insightful to do a study on pastors who have struggled or are struggling and what they find helps them the most and/or what they think would help them the most.
There are dozens of possible spin off areas of study that one could take from the issues raised during this project. For example, since stress and burnout were found to be the top areas of concern, perhaps one could interview and assess pastors who have struggled in this area to try and determine common factors contributing to their struggle. Is it their temperament? Is it high expectations? Is it errant theology? Is it poor self-care? All of these possible contributing factors could be more accurately determined by a study on the causation of one particular issue. Obviously, this same kind of study could be done on all the different issues.

While much study has been done on pastors and their experience of ministry there is still much to be done. Too many pastors are walking away from the ministry hurting and wounded and a better job could be done in preparing them for ministry, in helping them stay healthy while in ministry, and in helping them when in crisis. Also, ongoing study needs to continue because the ministry landscape and its challenges are forever changing. What was an issue twenty years ago may not be an issue today, and what is an issue today may not be a problem tomorrow. Pastors give so much to the church and society. Many of us are forever indebted to them for bringing us the Word of life. Let us continue to learn how to better love and care for them.

APPENDIX A 

Tabulation of Pastor Surveys
Table of Pastor Surveys (Part 1)

	Surveys/ Studies ►
	Fuller

	P& P

	E & M

	C, W, & R

	H & U


	Issues▼
	
	
	
	
	

	1. Burnout
	X
	X
	
	
	

	2. Sexual Issues
	X
	X
	
	
	

	3. Stress (due to expectations, job responsibilities) 
	X
	X
	X
	
	X

	4. Conflict (with parishioners, staff, or leadership)
	X
	X
	
	
	

	5. Low self image/feelings of inadequacy
	X
	X
	X
	
	X

	6. Negative impact on family
	X
	X
	
	
	

	7. Isolation loneliness
	X
	X
	X
	X
	

	8. Marital Problems
	X
	X
	
	
	

	9. Spiritual Dryness
	
	
	X
	
	X

	10. Depression
	
	
	
	X
	

	11. Anxiety
	
	
	X
	X
	

	12. Drug/Alcohol Addiction
	
	
	
	
	


Table of Pastor Surveys (Part 2)

	Surveys/ Studies ►  
	W & C

	K & K

	R. K

	J. N.

	S.H.D.


	Issues▼
	
	
	
	
	

	1. Burnout
	X
	X
	X
	X
	

	2. Sexual Issues
	
	
	X
	X
	

	3. Stress/fatigue (due to expectations, job responsibility) 
	X
	X
	X
	X
	X

	4. Conflict (with parishioners, staff, or leadership)
	
	X
	X
	
	X

	5. Low self image/feelings of inadequacy
	
	
	X
	X
	X

	6. Negative impact on family
	
	X
	
	
	X

	7. Isolation/loneliness
	X
	
	
	
	X

	8. Marital Problems
	X
	X
	X
	X
	X

	9. Spiritual Dryness
	
	X
	X
	
	X

	10. Depression
	
	
	X
	X
	

	11. Anxiety
	
	
	
	X
	

	12. Drug/Alcohol Addiction
	
	
	
	X
	


Appendix B

Experts in the field questionnaire
Consent Form to Act as a Participant

This questionnaire is part of a doctorate in ministry dissertation project. It is designed to determine the most significant issues which pastors face, according to care givers in the field of pastor care. You have been selected to participate in this study because of your expertise in working with clergy persons. The results of this questionnaire will be used to develop a curriculum that will train those who minister to ministers. 


I hereby authorize Michael MacKenzie, M.A., L.P.C. of the D.Min. program at Lincoln Christian Seminary, Lincoln, IL and any research assistants designated by him, to gather information from me on the issues pastors face.  

My participation will involve responding to one questionnaire.

1.
I understand there is minimal psychological risk involved as discussed in the following statements:

a. I am aware that I may not choose to answer any questions that I find embarrassing or offensive.

b. I have been assured that I must feel free to refuse to discuss any matters that cause me discomfort or that I might experience as an unwanted invasion of privacy.

2.
I understand that I may terminate my participation in this study at any time.

3.
The procedure has been explained to me by Michael MacKenzie, M.A., L.P.C.

4.
I also understand that confidentiality of research results will be maintained by the researcher, Michael MacKenzie, M.A., L.P.C. No individual results will be released without my expressed written consent.

5.
I also understand that feedback regarding the overall results of the research will be provided, if requested of the researcher, Michael MacKenzie, M.A., L.P.C.

Signature





Date

Significant Issues in Ministry Questionnaire
This questionnaire is designed to determine the most significant issues of struggling pastors/clergy. A “significant” issue is one that is both common and has a negative impact on the pastor and on his/her life and/or ministry.

This questionnaire and al1 information you provide will be kept confidential.

Thank you for your willing and thoughtful participation.

Personal Data:

1. Gender:

Male

Female
2. Educational level:    high school     undergraduate/college     graduate     postgraduate
3. How long have you been involved in giving care to those in ministry? ______ years

4. What type of care giving Ministry do you offer? (Circle all that apply)  

counseling services      consulting services      resource ministries      educational services

       

rest and relaxation retreats       rest and renewal retreats
  restoration and counseling retreats
5. Rate the listed issues from 1 through 10 according to each issue’s “commonality” as an issue with which clergy struggle. In other words, give a score of “1” for the issue you think is the most common, “2” for the next most common and so on through 10.


Burnout







Sexual Problems






Stress/fatigue






Conflict (with congregation/leadership)







Low self image/ feelings of inadequacy





Family Problems (with nuclear family) 





Isolation/loneliness






Marital Problems






Spiritual Dryness






Depression
6. From your work with clergy, what additional issues would you add to the above list? 

7.  From your experience, please rate (Place an “X” or “√” in the appropriate box) each of the listed issues according to “severity.” This means rate each issue according to how severe the consequences of that issue are to the clergy person and his/her life and ministry. Categories of severity include “catastrophic,” “severe,” “moderate,” and “minimal.” Some examples of “catastrophic” consequences are suicide, institutionalization, and abandonment of spouse and family. Some examples of “severe” consequences are dismissal from position, serious marital problems potentially leading to divorce, and serious emotional disturbance. Some possible examples of “moderate” consequences are church imposed time off, marital stress, and moderate emotional disturbance.  And finally, some examples of “minimal” consequences are temporary loss of passion in ministry, temporary withdrawal from relationships and hobbies, and temporary marital stress. Although each issue can have a wide range of impact on the pastor’s life, please limit yourself to one “X” per issue. 

	Issue
	Catastrophic
	Severe
	Moderate
	Minimal

	1. Burnout
	
	
	
	

	2. Sexual Problems
	
	
	
	

	3. Stress/fatigue
	
	
	
	

	4. Conflict 
	
	
	
	

	5. Low self image
	
	
	
	

	6. Neg. impact family
	
	
	
	

	7. Isolation/loneliness
	
	
	
	

	8. Marital Problems
	
	
	
	

	9. Spiritual Dryness
	
	
	
	

	10. Depression
	
	
	
	

	11.
	
	
	
	

	12.
	
	
	
	

	13.
	
	
	
	

	14.
	
	
	
	


(11-14 correspond with any additional issues you may have added to the above list Question 6)

8. In regard to the issues with which pastors struggle, do you have any reflections on some of the contributory factors?
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APPENDIX C

Syllabus and Lecture Outline
DMIN Pastor Care 1202

Clinical Conceptualization of Pastor Care Issues

Michael C. MacKenzie, Professor

michaelcmackenzie@yahoo.com
Lincoln Christian Seminary (on campus)



The Mission of Lincoln Christian Seminary 

The seminary is a Christian higher education community whose mission is to nurture and equip Christians with a Biblical worldview to serve and lead in the church and the world. The goal of the seminary is to develop servant leaders to equip churches and church-​related organizations to carry out Christ’s Great Commission in the world. 

Course Description 

This course will equip students in pastor care to address significant pastor issues. Attention will focus on issues which research has determined many pastors face such as stress, burnout, marital problems, sexual issues, depression, and conflict. Students will explore the possible origins and development of each problem, looking at means of evaluation and diagnoses, learning to place each issue in the context of a pastor’s life, and develop a range of possible interventions. 

Course Objectives
At the completion of this course, the student should have a professional-level understanding of the significant issues with which pastors struggle. The understanding of these issues will incorporate the unique context of being, living, and working as a pastor. The objective will be met through the following:

1. Students will explore the etiology and nature of the significant pastor issues through an integrated theological/psychological perspective.
2. Students will gain an in-depth knowledge and understanding of these chronic and crisis issues through accessing research resources and peer presentations.
3. Students will investigate the spiritual, emotional, and relational context of pastors and its potential influence on the pastors’ susceptibility to certain issues and impact on the resolution of such issues through pastor interviews and class discussion.

4. Students will examine their own sense of brokenness, and ability to empathize with a pastor through interviews, case-study, role play, and self-examination and interaction. Also, through this process students will examine their own biases, thought patterns, and conceptualizations. 
5. Students will improve their skills and grow in their identities as pastor care professionals through the assignments and class activities.
6. Students will examine theological and psychological approaches through which pastor care interventions may be made, and will begin learning which approaches fit their gifting, calling, and context.
7. Student’s familiarity with the current research in the areas that relate to pastor care will be advanced.
Course format

The format of the course will involve the students in a variety of activities including student presentations, open group discussions, self-disclosing activities, role plays, and clinical seminars and lectures relevant to the practice of pastor care.  A spirit of collegiality will be encouraged, particularly through inviting feedback from students towards each other and the professor. 
Pre-course Assignments 

1. Pre-course Required Readings Click here for special offer from LCCS Bookstore. 
Three journal articles are to be selected from sources available through the LCCS Library web connections. Articles should be from professional and/or scholarly journals, and focus on research done on pastors and the issues they face. The focus of the article can be on causes, assessment, and/or treatment of issues. A 5-page comprehensive reflective review of journal reading is to be posted on the Angel site by __________.  

Readings are required to be approximately 1500 pages with all selections from “Required texts” being read. An 8-to-10-page reflection paper on your readings should be posted on the Angel site by _______. And a copy of your reflection paper should be brought to class.
Required Texts:

Ciarrocchi, Joseph W., and Robert J. Wicks. Psychotherapy with Priests, Protestant Clergy, and Catholic Religious: A Practical Guide. Madison, Connecticut: Psychosocial Press, 2000. (206 pages)

Gilbert, Barbara G. Who Ministers to Ministers? A Study of Support Systems for Clergy and Spouses. New York: The Alban Institute, 1987. (98 pages)

Hall, T.W. “The Personal Functioning of Pastors: A Review of Empirical Research with Implications for the Care of Pastors.” Journal of Psychology and Theology 25 (1997): 240-253.

Hands, Donald R., and Wayne L. Fehr. Spiritual Wholeness for Clergy: A New Psychology of Intimacy with God, Self, and Others. New York: The Alban Institute, 1993. (78 pages)

Lehr, J. Fred. Clergy Burnout: Recovering from the 70-Hour Work Week-- and Other Self-Defeating Practices. Minneapolis: Fortress Press, 2006. (144 pp.)

Maslach, Christina. Burnout: The Cost of Caring. Englewood Cliffs, N.J.: Prentice-Hall, 1982. (276 pages)

Rassieur, Charles L. Stress Management for Ministers. 1st ed. Philadelphia: Westminster Press, 1982. (168 pages)

Scazzero, Peter.  The Emotionally Healthy Church: A Strategy for Discipleship that Actually Changes Lives. Grand Rapids: Zondervan, 2003.  (223 pp.)
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2. Professional Development workshop.  
Each student will come to class prepared to present a one-hour, professional quality workshop on “Dealing with __________ (one of the common issues pastor care specialists see in caring for Christian leaders.)”  This workshop may involve media, discussion, case studies, lecture, hand-outs, etc. The student should design and present this workshop with the understanding that the target audience is those who are preparing to become pastor care specialists.  Upon completion of each presentation there will be a time of feedback from the class. Students will select from the following list of issues and communicate their choices to the professor by __________ (First come, first served):


a. Burnout.


b. Sexual issues (pornography, adultery, same sex attraction, etc...) Choose one 
area.

c. Stress/fatigue.

d. Conflict (with congregation and/or leadership).

e. Low self image/ feelings of inadequacy.

f. Marital Problems.

g. Family problems (nuclear family).

h. Isolation/loneliness.

i. Spiritual Dryness.

j. Depression.
3. Devotional Presentation

Each student will come to class prepared to present a 15-minute devotional focused on a biblical character who struggled with a significant issue (does not have to be one of the issues listed above). The devotion can focus on the chosen character’s journey into and/or out of the struggle he/she faced. Students will select a Biblical character of their own choosing.
4. Interview Four Pastors.  

Each student will select 4 pastors who are willing to be interviewed. The group of pastors should include significant diversity (role, gender, race, education, denomination, age, etc.)  The goal of the interview is to understand a pastor’s identity and context and how their identity and context possibly contribute to setting the stage for certain challenges and how this can also impact the addressing of these challenges. The following questions are examples that can be utilized: 1) How would you describe your life, identity, development, leadership style, relational style, struggles? 2) How has being in the ministry impacted you? Your marriage? Your family? 3) Do you see any risk factors inherent in being a pastor? Do you see any roadblocks to getting help inherent in being a pastor? 4) What is the greatest crisis you have faced related to your ministry? 5) What single change would make the greatest positive impact on your life in ministry? 6) What do you see as your current greatest needs? 
If the pastor discloses any issues or struggles the student should enquire about what interventions were taken to address the issue by the pastor.  A summary of about 5 to 7 pages will be submitted in class with an oral presentation. Appropriate professional and academic standards of confidentiality will be maintained. 

Post-course Assignment
A 15 page synthesis and reflection paper. The content of this paper should include:

1) A brief description of the major factors which influence a pastor’s life, identity, and ministry which set the context for potential challenges. (3 pages maximum)

2) A brief description of three of the significant pastor care issues discussed in class including a discussion of symptoms, assessment, and intervention. (9 pages maximum) Do not include the issue on which you presented.

3) A personal reflection on growth areas directly related to providing pastor care interventions. For example, in working with pastors who struggle with stress, boundary setting may be a key intervention. Do you personally struggle with setting boundaries in your life? What can you do to grow in this area in order to better help others? Are there other areas you realized during this class in which you need to grow? (3 pages maximum).

The Use of ANGEL Software for the Class 

Each student is expected to be able to use ANGEL. This resource continues to be improved by the Campus Technology people. Work completed for the various assignments will be posted for all to evaluate. The “In Touch” tab on the Angel site will allow students to share resources and discuss assignments. For example, a student is encouraged to share books, chapters from books, and articles that deal with the clinical topics, regardless if that is the topic the student is studying. By posting journals and books, members of the class will be able to read the material in advance. Questions for the professor are likely to be of concern to other students. We want to promote community learning in the course. Please plan on visiting the site frequently in order to share perspectives, participate in discussion, recommend resources, etc. Specific instructions for using ANGEL will be provided in a separate handout (available from Becky Boggs at bboggs@lccs.edu). 

Class Schedule 

The class will meet daily from 8:00-​5:00, breaking for lunch from approximately 11:30 to 1:00, returning to class at 1:00 and continuing to ​5:00.  Class will be concluded on Friday at noon.
Each morning session will begin with a time of worship, including the student’s devotion and praying.  
Evenings are flexible. Historically, Tuesday and Thursday evenings have included extra activities such as a class movie outing, a gathering at a professor’s home, or other activities that may intersect with the class objectives.

Policy Concerning Late Work 

No unexcused late work will be accepted. True emergencies can arise (e.g., student illness, family illness, etc.), and if they do arise, the professor should be contacted as soon as possible.  The interdependent nature of this class makes lateness with most work unacceptable.
Attendance Policy 

Because of the interactive and intensive nature of Doctor of Ministry education, attendance at all class sessions is crucial. Therefore, students are expected to arrange for the handling of pastoral issues that surface during the residency period. Personal emergencies that require absence from class will be handled on an individual basis through consultation between the student, the professor and Dr. Snell, DMin director. 
Grading 

The final grade for the course will be based on the following criteria: 

Pre-​course reading reflection reports . . . . . . . 20% 

Pre​-course and in-​class assignments . . . . . . 30% Class participation . . . . . . . . . . . . . . . . . . . . 25% Post-​course assignment . . . . . . . . . ………...25% 

Contacting the Professor 

The professor can be contacted at michaelcmackenzie@yahoo.com or called at 

(303) 520 – 7781.
Class Schedule

Monday

8:00 – 9:00:  Professor and student introductions and Devotion.  Professor led discussion on class and schedule for week.

9:00 - 11:30: Lecture (see Lecture outline #1) and class discussion on “Being a Pastor.” Invite students to share from pre-course assignment #4 “Interview Four Pastors.”
11:30 – 1:00: Lunch

1:00 – 2:00: Student presentation on a significant pastor issue.

2:00 – 2:30: Class Feedback and Discussion on student presentation.

2:30 – 2:45: break 

2:45 – 3:45: Lecture on significant issue #1. (See Lecture outline #2)

3:45 – 4:45: Student presentation on a significant pastor issue.
4:45 - 5:00: Class Wrap-up and Discussion.
Tuesday
8:00 – 8:30: Student Devotion and prayer time.

8:30 – 9:00: Class Feedback and Discussion on student presentation.

9:00 – 10:00: Lecture on significant issue #2 (see Lecture outline #3).

10:00 – 10:15: break

10:15 – 11:15: Student presentation on a significant pastor issue. 

11:15 – 11:30: Class feedback and Discussion on student presentation.

11:30 – 1:00: Lunch
1:00 – 2:00: Lecture on significant issue #3 (see Lecture outline #4).

2:00 – 2:30: Case Study Presentation (newspaper articles, video clips): Ted Haggard

2:30 – 2:45: break

2:45 – 3:30: Class feedback and Discussion of Case Study: Ted Haggard.

3:30 – 4:30: Student presentation on a significant pastor issue.

4:30 - 5:00: Class feedback and Discussion on student presentation.

Wednesday
8:00 – 8:30: Devotion and prayer time.

8:30 – 9:30: Lecture on significant issue #4 (see Lecture outline #5).

9:30 – 9:45: break 

9:45 – 10:45: Student presentation on a significant pastor.

10:45 - 11:30: Class feedback and Discussion on student presentation.

11:30 – 1:00: Lunch
1:00 – 2:00: Lecture on significant issue #5 (see Lecture outline #6).

2:00 – 2:45: Class Role Play: Step One (see Class Activities #1).

2:45 – 3:00: break

3:00 – 4:30: Class Role Play: Step Two (see Class Activities #1).

4:30 – 5:00: Class Role Play: Step Three (see Class Activities #1).

Thursday
8:00 – 8:30: Devotion and prayer time.
8:30 – 9:30: Student presentation on a significant pastor issue.

9:30 – 9:45: Break

9:45-10:15: Class feedback and Discussion on student presentation.
10:15-11:30: Lecture on significant issue #6 (see Lecture outline #7).
11:30 – 1:00: Lunch

(Depending on class size more student presentations may be required and the remaining outline would be adjusted. This outline was written with six students in mind.)

1:00 - 3:00: Case Study #1 – The Narcissistic Pastor (see Case Study #1)
3:00 – 3:15: Break

3:15- 5:00: Case Study #2 – The Burned Out Pastor (see Case Study #2)
Friday
8:00 – 8:30: Devotion and Prayer time

8:30 – 9:30: Question and Answer time: Allow students to ask questions in area of pastor care.

9:30 – 9:45: Break

9:45 – 10:30: Wrap-up any left-over odds and ends, or continue question and answer time.
10:30 – 12:00: Discussion on post-class requirements and incorporating class into overall program goals.
Class Activity #1
Description: This is a role play simulating church conflict. The situation being replicated is the meeting of the elder board of a church with the agenda being to make a decision on whether or not to switch from the traditional worship style that has been consistent since the church’s beginning approximately 50 years ago to a more contemporary style of worship. The church has a mixed population of older and younger people with approximately half of church membership being older persons and couples who mostly have been there since the beginning, and half being young families, new to the community. The change, if decided on, would include the discontinuation of the use of the organ, in exchange for a worship band with guitars and drums; and it would also involve a switch from hymns sung from the hymnal to worship choruses. Half of the board is in favor of the switch and half is not. The pastor is chairman of the board.
Step One: The class will be divided in half (estimating 3 people on each side) and each will be given a brief description of his/her character. Group One will be made up of those in favor of retaining the traditional worship service. Group Two are those who would like to switch to a contemporary service. One individual will volunteer or be chosen to be the pastor. This “pastor’s” role will be to guide the group to a decision. The pastor personally leans towards a contemporary service, and desires a consensus among the group. The “pastor” has the freedom to guide the meeting as desired with the goal being to arrive at a decision by the end of the meeting. The class will be informed that the tone of this role play is to be conflictual. 


Group One



Person 1: Elder whose family was one of the founding families and whose wife plays the organ.



Person 2: Elder who is also volunteer choir director, who left a “contemporary” church in search of worship that was “deeper.”



Person 3: Elder, semi-retired successful businessman whose “tithing” account for 12% of the church’s donations.


Group Two


Person 1: Elder, who spent most of life overseas as a missionary and only recently moved back to the U.S.



Person 2: Elder, closet guitar player and Chris Tomlin fan.



Person 3: Elder who grew up in a “traditional” church and desires more “passion” in their worship experience.

Step Two: This is a time of reflection for the students on the experience. First, the student who played pastor will be asked to share his/her feedback. What was the experience like? Comfort level? How well they thought they did? Personalities which bothered them? How they wanted to resolve the situation versus how they thought they should resolve the situation?

Next, have the whole class reflect on their experience. What feelings did they have? Comfort level? What personalities they found difficult to handle? Easier to handle? What parts of the conflict resolution they found difficult? How they would have done it differently? Etc…


Then have the class reflect on their own personal conflict history. How did their parent/s handle conflict? Anger? How did their parent/s handle conflict with them? How did they do conflict with their siblings? What is their personal history with conflict? In churches? Marriage? Other situations?

Step Three

Teaching Points:

1) Conflict is potentially the number one reason pastors leave ministry. It will be an issue you will either help a pastor with or you could personally be called in to help a church with conflict.

2) In order to be better at helping a pastor handle conflict in their church and life you need some understanding of the experience of conflict for them. 

3) In order to be able to help a pastor with conflict or directly handle conflict in a church well you need to know your own reaction to conflict and your own tendencies. You need to be able to do conflict well yourself.

4) A discussion on balancing grace and truth. Some will want to resolve conflict leaning heavily on truth and will be concerned about what is right/wrong, what is “biblical”, who has authority, etc… Some will want to lean more heavily towards grace being more concerned about everyone feeling heard, everyone getting along and being kind.

Case Study #1: The Narcissistic Pastor

Present to the class a pastor coming in for counseling per recommendation by the elder board for difficulty getting along with the elders and staff. Portray characteristics of narcissism, control issues, blame, lack of empathy for others, and entitlement. Symptoms will also include lack of intimate relationships, troubled relationship with his wife and kids, and a struggle with internet pornography. 


After the “client” presents himself to the class, allow the class to ask any questions they have of the client in order for them to be able to assess the pastor, what his issues are, and conceptualize a potential treatment plan. After allowing sufficient time for assessment, give the class time to individually write their assessment and treatment plans.


Have class share their assessments, plan and have a time of discussion and reflection. Provide potential treatment plan to class. 

Case Study #2: The Burned Out Pastor

Present to the class a “burned out” pastor coming in for counseling due to depressive symptoms. Also share signs of cynicism, frustration with his congregations’ lack of spiritual depth, emotional numbness, and signs of helplessness and hopelessness.


After the “client” presents himself to the class, allow the class to ask any questions they have of the client in order for them to be able to assess the pastor, what his issues are, and conceptualize a potential treatment plan. After allowing sufficient time for assessment give the class time to individually write their assessment and treatment plans.


Have class share their assessments, plan and have a time of discussion and reflection. Provide potential treatment plan to class. 

Lecture Outlines
Lecture #1: The Context of the Life of a Pastor

Lecture #2: Conflict

Lecture #3: Depression

Lecture #4: Marital Issues

Lecture #5: Sexual Issues

Lecture #7: Stress 

Lecture #8: Burnout

Lecture #1: Understanding the context of the life of a pastor.

I. Dynamics which can negatively influence the life of a pastor and/or pastor’s spouse:

A. The “glass house” experience, living in a fishbowl. The feeling/reality of being watched.

B. The wearing of masks, not being able to get out of “role.”

C. Potential loss of humanity, loss of authenticity. Can never be “real” with anyone.

D. The problem with “the call” or “calling.” Issues related to God’s infallibility vs. man’s fallibility in knowing your call, “specific” versus “general” call, feeling trapped by the call, and can you “lose” the call (example King Saul).

E. Isolation – 70% of pastors feel they do not have one close friend. Pastors’ spouses in same situation. Problems with relationships between pastor and congregants, pastor and community, pastors and other pastors.

F. Difficulty of setting boundaries around life. Blurred lines between job and ministry, pastoral roles versus personal roles. Not an 8 to 5 job.

G. Unrealistic Expectations- from self, from congregation, and from leadership.

H. Errant theology, especially translating “dying to self” into “don’t care for self” or on the other end translating “loving self” into entitlement.

I. Indispensability and Invincibility, denial of humanity. “They need me.” “Where would this church, committee, person, etc. be without me?” “I don’t have needs.” Or “The pastor doesn’t have needs like the rest of us.”

J. Difficulty in being served, I help, but I struggle to let anyone help me. Scriptural example of washing feet and letting feet be washed.

K.  Personal Spiritual poverty. Always pouring into others, not into self.

L. Narcissism in ministry- Look at Laaser article on why ministers can be prone to addiction

M. The Spiritual battle of being a pastor: being on the front lines. Wearing the armor of God?

N. Potential over-dependence on intellectual strengths versus emotional/relational.

O. Cultural pressures and influences: loss of status and respect in society, breakdown of truth, meeting “felt needs,” secularism

II. Discussion on how these and other elements impact helping a pastor and his/her spouse.

III. Discussion on how “healthy” pastors handle these dynamics. What we can learn from Exemplar Pastors: Study by Mark McMinn

Lecture #2: Conflict
I. Summary of research on the prevalence of conflict in ministry and the problems it causes.

A. Some research suggests that as many as 1500 protestant ministers leave their positions every month, and half of ministers leave ministry for good within the first five years. The research also points to some form of conflict being the major contributing factor.

B. Hoge and Wenger found that 27% of pastors who leave ministry leave because of conflict.

C. Of the top ten reasons pastors give for leaving ministry, five include some type of conflict including conflict with denominational leaders, conflict with church members, conflict with senior pastor or staff, doctrinal conflicts, and marital conflicts.

D. Pastors who left ministry reporting that they felt these following ways, “I felt drained by the demands on me,” “I felt lonely or isolated,” and “I felt bored or constrained in the position” reported they felt these ways due to conflicts in the congregation, conflicts among staff, and conflicts with denominational leaders.

II. Review various types of conflict pastors face (with leadership, congregation, staff) Hoge and Wenger found these percentages in types of conflict reported by pastors: 35% pastoral leadership style, 24% finances, 25% changes in worship style, 18% conflicts among staff and clergy, and 18% new building or renovation issues.

III. What Causes conflict?

A. Control issues

B. Direction and vision differences

C. Family of Origin issues

D. Personality differences

E. Lack of Communication Skills

F. Divergent theological priorities

G. Deeply-seated personality disorders

IV. Conflict Management Strategies

A.
Less-effective Ways

1.
Forcing (dominating or competing)   

2.
Accommodating (obliging)

3.
Avoiding (withdrawal, buck passing, side stepping)

4.
Compromising—attempting to resolve a conflict by identifying a solution that is partially satisfactory to both parties, but completely satisfactory to neither.

5.
Triangulation – Drawing in a third party instead of dealing directly with the person with whom you are having conflict.

B.
What to aim for:

Collaborating (integrating or problem solving)—Cooperating with the other party to understand their concerns and expressing your own concerns in an effort to find a mutually and completely satisfactory solution.  Involves openness, and exchanging information and examining differences.  Active and reflective listening!

V. What can good leaders do?

A. Understand and support—listen carefully and make every effort to understand the problem 

B. Show grace and determination in equal proportions “get to the bottom of it with grace”.  Each person must feel valued and even though necessary change may be painful, it must be implemented with grace in order to keep from alienating.

C. Know when enough is enough - enough to the pain, and pledge to seek solutions—even if it means postponing some programs or listening to unpleasant truths.

D. Accept pain, both perceived and real, as worthy of attention—even if the criticism is unfounded and based on rumors and gossip it still causes pain and must be addressed
E. Be personal –when the leaders are willing to open up and become vulnerable, it builds trust and destroys some myths, providing hope of getting to the root of the pain.  

F. Replace programs with processes --process is what matters. A pain-aware leader will ensure there is a long-term process built on values that will unite and provide vision.
G. Hope--“Once there is a vision in place, this in itself will provide hope for the future. A great leader will provide enough reasons to believe that the best years for our organization are yet to come”

H. Be a person of fairness and new opportunities—The leader must be trusted as a fair person who provides opportunities for personal and professional growth.   “As leaders, we need to keep learning and growing. The sooner you start the process of healing, the sooner your organization will be pain-free and healthy.”

I. Celebrate! Every day, every week, every month, create reasons for celebrating successes, however small they may be.

VI. Tools for use in Conflict:

A. Toxic Triangle by Denny Howard of Vitality Care

B. PAUSE Principle by Ken Sande of Peacemaker Ministry

C. Couple’s Communication by Sherod Miller of Interpersonal Communication Program Inc.

Lecture #3: Depression
I. Problem of Depression among Pastors and their spouses. Discuss research findings.
A. 45.5 % of pastors say that they have experienced depression or burnout to the extent that they needed to take a leave of absence from ministry.

B. Duke University surveyed 2500 religious leaders in 2001 and found that: 10 % of pastors say that they are depressed some or all of the time, while 40 percent said they were depressed at times, or worn out "some or most of the time." And a survey of Lutheran ministers found that 16 percent of male pastors and 24 percent of female pastors complained of problems with depression.

II. Causes of Depression among Pastors and Their Spouses.
A. Family History

B. Biological

C. Isolation

D. Lack of Meaning (Becoming micro-managers rather than world-changers)

E. Anhedonia (caused by over-stimulation in an “always on” life)

F. Internalization of anger

G. Stress and exhaustion

H. Other

III. Diagnoses/ Assessment of Depression

A. Beck Depression Screening

B. Patient Health Questionnaire PHQ-9

C. Mental Health Inventory (MHI)

IV. Treatment of Depression

A. Interventions: pharmacology and most effective psychotherapies. Findings for psychotherapy comparison reveals: The body of psychotherapy research tends to indicate that important factors related to a treatment's effectiveness are: 

1. Qualities of the therapist (e.g. flexible, experienced, honest, alert, warm, confident, trustworthy)

2. The strength of the patient/therapist relationship (e.g. agreement on therapy methods and goals, a shared understanding of a patient's problems, confident collaboration, development of mutual bonding)

3. Qualities of the patient (e.g. motivation for treatment, psychological mindedness, willingness to collaborate and engage in treatment)

4. Number of treatment sessions (acute psychiatric symptoms improve more quickly, while more complex and lasting difficulties are more effectively treated in longer therapies)

5. The best way of finding a treatment that works is not to ask, "Is this the best type of therapy?", but to find out "Is this a therapist I can feel comfortable and confident in working with?"

B. Positive psychology and Christian living

C. When referral and medication are appropriate

D. Distinguishing depression from “The Dark Night of the Soul.”

E. Depression and mid-life crisis, especially in male clergy.

V. Treatment Issues

A. Reluctance to take medication

B. The “shame” of depression for those in ministry

C. Resistance to self-care

D. Feelings of helplessness and hopelessness in being able to impact/change their own life and situation.

Lecture #4: Marital Issues
I. Common Marital Issues Among Pastors

A. Less marital satisfaction than non-pastoral couples (Warner and Carter, 1984)

B. Areas of concern: husband/wife roles, communication, expression of affection, decision-making, sexual intimacy, conflict, and separateness/togetherness (Noller, 1984)

II. Causes of Marital Issues Among Pastors

A. Paddy Ducklow’s “14 enemies of ministry marriage”
:

1. Spiritualized adultery – married to the ministry

2. The emotional over-closeness or enmeshment between church and home.
3. Sexual temptation and vulnerability.
4. "Who owns me anyway?" Being differentiated from expected roles. 
5. Role diffusion and role confusion
6. The friendlessness of the ministry.
7. Maintaining spiritual passion and concern to empower one another for marriage as well as ministry.
8. Dealing with unpleasant emotions
9. Financing the family when all the church can afford is not enough
10. Manse kids going their own way (not the way "they should")
11. The "expert factor." Inability or unwillingness to receive help.
12. The unhappy commitment to hierarchy and role rigidity in marriage and family
13. The standard-bearer – pressure to be the model of perfection.
14. The minister's personality – serious, brooding, guilt-ridden.
B. (Noller, 1984): 

1. Spouse uncomfortable with expected role

2. Pressure for protection

3. Lack of privacy

4. Frequent moves

5. Pastor on call

6. Pastor busy serving others

7. No one to support pastor and spouse.

III. Treatment of Marital Issues among Pastors

A. The intensive model – pros and cons

B. The weekend model – pros and cons

C. The small group model – pros and cons

D. Traditional psychotherapy – pros and cons

E. Self-help – pros and cons

Lecture #5: Sexual Issues 

I. Sexual Issues among Pastors - Prevalence

A. Fuller Theological Seminary Survey of Pastors 1991
20% affair while in ministry
37% internet pornography is a current struggle
Two most prevalent problems in pastor sexual immorality: internet pornography use and sexual activity with someone not their spouse.
B. Pastors.com
March of 2002 Pastors.com website conducted a survey on porn use of 1351 pastors and 54% of the pastors had viewed internet pornography within the last year, and 30% of these had visited within the last 30 days.
C. Due to under-reporting, surveys being done at pastor conferences where “fallen” pastors may not be as prevalent; one research team 
 estimates pastoral infidelity could be as high as 40%.

D. Most common sexual issues are internet pornography use and extra-marital affairs, but pastoral sexual issues run the full gamut just as in the general public.

II. Causes of Sexual Issues 

A. Lack of accountability

B. Desire for affirmation

C. Poor boundaries

D. Lack of understanding of transference and counter-transference

E. Predatory congregant

F. Isolation 

G. Narcissism

H. Entitlement

I. Burnout

J. Emotional, relational and spiritual immaturity

K. Lust/Covetousness
L. Boredom/Adrenaline Addiction/Anhedonia

M. Stress/Burnout
N. Lack of Intimacy

III. Conceptualizing the Problem

A. “An individual’s sexual style is a naturally occurring window into current adjustment, contemporary life concerns, and unresolved emotional development. There is greater predictive reliability in extrapolating about the broader aspects of patient’s lives from their sexual styles, than vice-versa.”
 David M. Schnarch in Constructing the Sexual Crucible
B. “The message of the affair is simply what the infidel wants the spouse to know about him and the marriage. The goal for both to figure out is: what emotional and physical nurturance did the infidel receive from the affair that was unavailable in the marriage?”
 Dave Carder in Torn Asunder
C. Laaser (2004) writes, “Will Christians help to heal, or will they help to increase, this shame, loneliness, fear, and woundedness? Unfortunately, in too many cases we have “shot the wounded,” rather than healed them.”
 Laaser is calling on the church to react redemptively in these situations and part of doing that is understanding and addressing the issues underneath the behavior of sexual immorality. What is the sin beneath the sin? Dottie Rambo, an influential gospel singer and songwriter, died recently when her tour bus ran off the highway and struck an embankment. She was 74. Rambo had more than 2,500 songs published, including gospel classics such as "He Looked Beyond My Fault and Saw My Need" and the 1982 Gospel Music Association Song of the Year, "We Shall Behold Him."
IV. The “Needs” of those struggling with sexual issues

A. Release from shame (confession, repentance, forgiveness, grace)

B. Firm identity in Christ

C. Appropriate consequences for actions

D. Accountability

E. Healthy understanding of and practice of intimacy

F. Authenticity

G. Spiritual depth and passion

V. Sexual Addiction

A. Determining Severity: Is it addiction?

-Sexual Addiction Screening Test (SAST) available at http://www.sexhelp.com/sast.cfm

- Sexual Addiction Inventory (SAI)

- Sexual Addiction Quiz (see attachment) from Sarr.org

VI. Resources

- Twelve Step treatments: SAA, Faithful and True, Celebrate Recovery

- www.settingcaptivesfree.com On-line course with accountability partner and accompanying spousal program

Lecture #6: Stress
I. Stress and Pastors - Prevalence
Dr Richard A. Blackmon in his unpublished doctoral research found in a 1984 survey of pastors that:

75% of pastors surveyed reported having at least one significant crisis due to stress 

80% believed that ministry is affecting their families negatively 

90% felt inadequately trained to meet the demands of the job 

50% felt unable to do their jobs 
A. The most significant areas of stress the clergy have indicated from the OSI-R are in the areas of Role Overload, Role Ambiguity, and Responsibility. Within the context of the Structured Questionnaire they also identified Occupational Stress in the following dominant areas: time-related constraints; administrative hassles interfering with goals; conflicting demands; church policies which interfere with ministry; and too many responsibilities and deadlines. Within the context of the Interview Survey, the clergy confirmed the previous findings by citing the following areas of occupational stress: conflict within and outside of the congregation; responsibilities and commitments; expectations from the church as well as those self-imposed; and role ambiguities and loneliness.

B. The Structured Questionnaire revealed that within the context of the clergy's emotional well-being, over half feel discouraged at times in their careers; less than half admit they have strong feelings of appreciation; nearly three-quarters feel exhausted; almost three quarters experience resentment; over-three quarters feel disillusioned at times; and almost ninety percent worry. In the Interview Survey, the clergy responses were consistent with the previous results above. They suffer from preoccupation and sidetracking, emotional problems, health problems, and feelings of discouragement and frustration. Further, their family life at home suffers, their children feel the effects of the "glass house syndrome" of the parsonage, their marital relationships suffer, there is insufficient time for their families, and their spouses experience role expectations also.

C. 9 out of the ten studies reviewed by the researcher found that stress was one of the issues reported by pastors, making it the most frequently reported problem by pastors.
II. Definition of Stress

Charles Rassieur, Stress Management for Ministers: Stress may be defined as the summation of all of those stimuli (physical, intellectual, interpersonal, and intra-psychic) which demand attention and assimilation at any given moment. Regardless of the source or mode of the stimulus, the human organism enters a state of tension upon receiving any stimulus. The state of tension is relieved when (and only when) the physical stimulus is "handled" by acceptance, resolution, or reconciliation. "

Hans Selye, the "father" of stress management, proposes that stress be regarded as the nonspecific response the body makes to any demand upon it. He distinguishes "eustress" (good stress: joy, fulfillment, satisfaction), from "distress" (excessive levels of damaging stress). Thus, stress may appropriately refer either to the source of demands made upon us or to the response we make to those demands.

Roy M. Oswald defines stress: the “overuse of our adjustment capacities—too much transition, novelty, change—resulting in loss of perception, loss of options, infantile behavior, destructive relationships, fatigue, depression, and physical illness”

Discussion on good stress, bad stress, and over-stressed. How stress affects the body with sustained fight/flight response and release of cortisol that over the long term can cause damage.

III. Causes of Stress

A. In a study by the Association of Theological Schools on 'readiness for ministry' it is reported that even new clergy are expected to exhibit at least nine personal characteristics while performing their roles. These include: the Servant-Shepherd, Prophet-Politician, Preacher-Enthraller, Teacher-Theologian, Evangelist-Exhorter, Organizer-Promoter, Caller-Comforter, Counselor-Reconciler, and Equipper-Enabler.

B. Job Description from Kirk Byron Jones’ Rest in the Storm. (See Attachment #1)

C. Susan Harrington Devogel writes on the findings of an informal survey of 400 United Methodist clergy in Minnesota, which was then followed up with 13 focus groups. A couple of points related to stress in ministry were:

1. The two most significant strains mentioned were time management—a problem for many—and feelings of self-doubt and struggle about one's worthiness for ministry. Even persons who claimed to feel satisfied with their work and to enjoy the support of their congregations seem to wrestle with low self-esteem. And they seem unable to reach out to friends or professionals for help. Feelings of inadequacy, performance doubts, worries about under-appreciation, and concern over whether their efforts are actually accomplishing anything meaningful were all noted by participants as significant issues.

2. The church itself was also seen by many as producing stress. The ministers’ perceptions of their parishioners’ expectations include the burdensome feeling that the minister is supposed to be all things to all people; that he or she will be available 24 hours per day, including days off and vacation times; that the spouse will be a willing volunteer; that the family will love the parsonage, whatever its condition; and that the ideal minister is a young but vastly experienced white male with a homemaker spouse and two or three lovely and well-behaved children. Conflict management, volunteer recruitment and administrative requirements also seemed to create distress for many. Some stress comes from within. Participants expressed very high expectations of themselves: many believe that (in good United Methodist tradition) they can indeed achieve perfection if only they try hard enough.

IV. Assessing Stress

A. The Homes-Rahe Life Stress Inventory looks at events and life changes which can cause stress.

B. www.stress.about.com for many inventories and personality tests to connect how your personality style impacts your experience and handling of stress.

C. OSI-R – A standardized research instrument in the field of Occupational Stress, developed by Psychological Assessment Resources Incorporated (revised in 1998), is used to measure three dimensions of psychological adjustment: occupational stress, psychologica1 strain, and coping resources. 
1. Occupational stress is measured by a set of six scales: a) Role Overload (RO): High scorers in this domain may describe their work as increasing, unreasonable, and unsupported by needed resources; b) Role Insufficiency (RI): High scorers in this domain may report a poor fit between their skills and the task they are performing. They may also report that their career is not progressing and has little future. Needs for recognition and success may not be met. They may report boredom and underutilization; c) Role Ambiguity (RA): High scorers in this domain may report an unclear sense of what they are expected to do, how they should be spending their time, and how they will be evaluated. They do not seem to know where to begin on new projects and experience conflicting demands from supervisors. They also may report no clear sense of what they should do to get ahead; d) Role Boundary (Rl3): High scorers in this domain may report feeling caught between conflicting supervisory demands and factions. They also may report being unclear about authority lines and having more than one person telling them what to do; e) Responsibility ®: High scorers in this domain may report high levels of responsibility for the activities and work performance of subordinates. They are worried that others will not perform well. They are sought out for leadership and frequently have to respond to others’ problems. They also may have poor relationships with people at work or feel pressure from working with angry or difficult employees or the public; f) Physical Environment (PE): High scorers in this domain may report being exposed to high levels of noise, moisture, dust, heat, cold, light, poisonous substances, or unpleasant odors. They also may report having an erratic work schedule or feeling personally isolated.
2. Physical Strain is composed of four scales: 

a. Vocational Strain (VS): High scorers in this domain may report poor attitudes toward their work, including dread, boredom, and lack of interest. They may report errors in their work or having accidents. They also may report that the quality of their work is suffering. Concentration problems and absenteeism may be present. 
b. Psychological Strain (PSY): High scorers in this domain may report feeling depressed, anxious, unhappy, and irritable. They may report complaining about little things, responding badly in routine situations, and having no sense of humor. They also may believe that things are not going well. 
c. Interpersonal Strain (1s): High scorers may report frequent quarrels or excessive dependency on family members, spouses and friends. They also may want to withdraw and have time alone or, conversely want to have time to spend with friends. 
d. Physical Strain (PHs): High scorers in this domain may have frequent concerns about their health as well as a number of physical symptoms (colds, heart palpitations, aches and pains, stomach aches, and erratic eating habits). They may note unplanned weight change, overuse of alcohol, and disturbances in sleeping patterns. They also may experience feeling lethargic and/or apathetic.
3. Finally, coping resources were measured by the following four scales that constitute the Persona1 Resources Questionnaire (PRQ).

a. Recreation (RE): High scorers in this domain may state that they take advantage of the recreation/leisure time coming to them and engage in a variety of activities that they find relaxing and satisfying. They also may relate doing the things they most enjoy in their spare time. 
b. Self-Care (SC): High scorers in this domain may report that they regularly exercise, sleep eight hours per day, are careful about their diet, practice relaxation techniques, and avoid harmful substances (e.g., alcohol, drugs, tobacco, and coffee). 
c. Social Support (SS): High scorers in this domain may acknowledge feeling that there is at least one person they can count on, one who values and/or loves them. They may report having sympathetic people with whom to talk about work problems and may report having help to do important things and/or things around the house. They also may relate feeling close to another individual. 

d. Rational Cognitive Coping (RC): High scorers in this domain may indicate that they have a systematic approach to solving problems, think through the consequences of their choices, and are able to identify important elements of problems encountered. They may report being able to set and follow priorities and having strategies to avoid being distracted. They also may be able to re-examine and re-organize their work schedule. They put their jobs out of their minds when they go home and feel that there are other jobs besides their present one that they can do.
V. Interventions for Stress

A. Admitting there is a problem and that we need help. Kirk Byron Jones has a chapter in his book, Rest in the Storm, named “Confessing and Confronting Self-Violence,” and in this chapter he addresses the self-violence incurred by pastors from overload and hurry, or in other words stress. He discusses the pressure within and without which fuel this kind of lifestyle, one of those being “an unbalanced theology of sacrifice.”
 He then writes of the three blocks he sees to pastors confessing their need to deal with stress in their lives. These are: 1) a lack of personal accountability, 2) a spirit of ecclesial competition, and 3) the denial of personhood.
 Or Barbara Gilbert in her book Who Ministers to Ministers writes, “Our self-knowledge and self-worth are key issues in determining whether we are able to get the support we need.”

B. “Examine your secondary gains.” Les and Leslie Parrott write, “If you’re ever going to be successful in wrestling your busyness to the ground, you need to take a second look at any second gains.”
 They are referring to things such as being tired and stressed as being a badge of honor, being busy and stressed is a way to avoid issues, or it fuels an adrenaline addiction. It is essential to fully understand your own motivations to staying busy and stressed in life and deal with those.
C. When a pastor is able to admit he/she has a problem with stress and needs help and after they have worked through their blocks to change this area of their lives then they are ready to make some of the practical steps that help, which includes creating margin. Richard Swenson writes, “Margin is the space that once existed between our load and our limits. Margin is the space between vitality and exhaustion. It is our breathing room, our reserves, our leeway. It is the opposite of overload.”
 This can be through such things as:

a. Time management. Most pastors are educated about time management skills and have tools to help them. Again the problem more often has to do with their mindset. As Devogel writes, “Time management is widely discussed, though apparently seldom practiced, by clergy. They often rationalize about why it can't be done: "After all, it's part of the job to be on call 24 hours per day." . . . "It's the minister's job to be available to anybody who drops in at the church wanting to talk." "My family has to understand that the church comes first." "I always intend to spend more time on sermon preparation, but somehow these emergencies always come up."
 The pastor needs to be reminded of those things he/she already knows to do.

b.  Setting priorities. The people at Life Innovations who specialize in developing materials to help strengthen marriages have realized the negative impact of stress on people’s lives and marriages. They have developed a helpful tool which helps a person sort through which issues are the most important to them and which issues can be changed and resolved and which ones cannot. This helps a person have a sense of control, adequacy, and efficacy. (see Attachment #2)

c. Caring for self physically. This comes back to the basics of enough sleep and exercise and eating correctly.

d. Caring for self emotionally. “Exemplar Pastors” show that taking adequate time off, working on having a strong marriage, having a hobby, and having at least one close friend are all important in caring for self emotionally.

e. Caring for self spiritually. A pastor needs to have time with God just being loved by God and loving God. Worship, devotions, walks in nature, playing guitar, prayer, meditation, etc… are all helpful ways a pastor can deal with stress.

f. Fred Lehr in his book Clergy Burnout: Recovering From the 70-hour Work…and Other Self-Defeating Practices has a comprehensive chapter he calls “Regaining Balance” where he discusses three categories a pastor needs to address. Each category with its sub-points are: 1) Nurture, which includes the topics of continuing education, spiritual direction, clergy support group, therapy, leisure time, friendships, and renewed confidence in one’s calling; 2) Advocacy, which includes setting annual goals, controlling one’s own calendar, a clear job description, setting clear boundaries, and having adequate compensation; and 3) Wholeness, which includes exercise, nutrition and addiction control, relaxation, spiritual renewal, marital care, family care, and family of origin healing.

Lecture #7: Burnout 
I. Prevalence of Burnout Among Pastors
A.  Second most prevalent pastor issue as reported by caregivers in this research 
project.
B. 45.5 % of pastors say that they’ve experienced depression or burnout to the extent 
that they needed to take a leave of absence from ministry.

C.  According to one study by Klaas and Klaas (approximately 1000 pastors), 40% of 
pastors in one of the Lutheran denominations (Missouri Synod) are either in 
advanced stages of burnout or are well on their way to burnout

D.  Stephen Muse, reporting on an Australian study of 6900 congregations reports 
that “nineteen percent of clergy in this study were in the severe range and another 
56% identified themselves as being at “borderline burnout.”

II. Definition of Burnout
A. Defined by Roy Oswald of the Alban Institute as the “overuse of our listening and caring capacities—too many needy people and too much responsibility—resulting in physical and emotional exhaustion, cynicism, disillusionment, and self-depreciation.”
 

B. In Christina Maslach’s ground breaking work in this area called Burnout: The Cost of Caring she gives one of the first definitions of “burnout.” She writes, “Burnout is a syndrome of emotional exhaustion, depersonalization, and reduced personal accomplishment that can occur among individuals who do “people work” of some kind.”

C. Then, Maslach joined with Michael P. Leiter to write The Truth about Burnout: How Organizations Cause Personal Stress and What to Do About It.
 A more in-depth definition from this work: Burnout is the index of the dislocation between what people are and what they have to do. It represents an erosion in values, dignity, spirit, and will--an erosion of the human soul. It is a malady that spreads gradually and continuously over time, putting people into a downward spiral from which it's hard to recover ... What might happen if you begin to burn out? Actually three things happen: you become chronically exhausted; you become cynical and detached from your work; and you feel increasingly ineffective on the job.

D. Todd Hall in his review of research on pastors compiled this definition, “Burnout can be defined as a process and condition in which chronic stress from interpersonal contact leads to emotional and/or physical exhaustion, decreased productivity, dehumanized treatment of clients, marital conflict, loneliness, psychosomatic illness, and a substantial decrease in enjoyment of interpersonal relationships both inside and outside of work.”

E. The difference between stress and burnout. Dr. Archibald Hart in Pastors at Greater Risk makes the distinction. First, he defines stress, “Stress is primarily a biological phenomenon: too much adrenaline and too much pressure. You’re on high and using too much energy to perform certain functions. You have too many deadlines. And you’re often overcommitted. Stress is the loss of fuel and energy that often produces panic, phobic and anxiety-type disorders. In someone going through a stressful time, the body is in an emergency mode. So cholesterol goes up, blood pressure goes up, the heartbeat goes up, and hands get colder. This accelerated wear and tear on the body can lead to stomach ulcers or high blood pressure. It can clog your arteries and put you on the road to heart disease.”
 Then he defines burnout, “Burnout is much more of an emotional response. In burnout, the victim becomes demoralized and knows things aren’t going right. People aren’t affirming him. He begins to lose the vision he had for his ministry. He loses hope. A burning out disengages from the main task. And a state of crushing discouragement-almost despair-sets in. Demoralization is a good way to summarize it.”

III. Assessment of Burnout 

A. Burnout Checklist by Archibald Hart. Available at http://enrichmentjournal.ag.org/200603/200603_020_burnout_sb_test.cfm
B. Oswald Clergy Burnout Scale by Roy M. Oswald

IV. Causes of Burnout

A. In their thoroughly researched book
, Maslach and Leiter assert there are several key “mismatches” in people’s work which can lead to burnout. Some of these include overloaded work schedule, lack of control, breakdown of community, unfair treatment of workers, and conflict of values.

B. John Sanford in his work Ministry Burnout writes about nine difficulties those in ministry must navigate which can lead to burnout. These are: 
1. The job of the ministry person is never finished. 
2. The ministry person cannot always tell if his work is having any results. 
3. The work of the ministry person is repetitive. 
4. The ministry person is dealing constantly with people’s expectations. 
5. The ministry person must work with the same people year in and year out.
6.  Because he works with people in need, there is a particularly great drain on the energy of the ministry person.
7. The ministry person deals with many people who come to her or the church, not for solid spiritual food, but for “strokes.”
8. The ministry person must function a great deal of the time within his “persona” or mask.
9. The ministry person may become exhausted by failure.

C. Grosch and Olsen write, “Burnout then can be understood as the consequence of three factors:  a particular clergy personality style that craves admiring appreciation, the demands and pressures of congregational life, and the developmental needs of the clergy’s own family.”

D. Todd Hall again after reviewing the research observes several factors contributing to burnout. These are: marital stress, feelings of personal failure and inadequacy, time demands, role conflicts, and the gap between unrealistic expectations and reality.

E. Stephen Muse reflecting on a large scale Australian study reports, “Analysis of these findings revealed vulnerability to burnout was significantly related to three variables: personhood, parish environment, and leadership style.”

V. Preventions for Burnout

A. Todd Hall reports on what several studies concluded help with burnout in pastors. He found these factors corresponded to lower probability of burnout: 

1. Taking an annual family vacation, 

2. Utilizing a social-professional system, 

3. Having flexibility in organizing one’s workweek,

4. Giving and receiving family support, 

5. Assertively dealing with conflicts, 

6. Positive marital adjustment, 

7. Social involvement, 

8. Ability to give and receive affection,

9.  A problem-solving style which involved collaboration and or deferment with God

10. Fewer hours per day spent in church related activities.

B. Stephen Muse, of the Clergy in Crisis Program, writes concerning burnout, “Among the protective values for clergy was the quality of marriage and family life, physical health, friendships preventing social isolation, a strong sense of call to ministry, and relative freedom from financial problems.”

II. Treatment of Burnout

A. Archibald Hart writes, “He needs to build an adequate support system-preferably with peers-where he can turn for nurture to share his hurt, to open his soul and to unburden himself. When pastors bear one another’s burdens, they can find the healing that Christ can bring.”

B. London and Wiseman in Pastors at Greater Risk write this list of steps in addressing burnout: 
1. Rethink your day off – Monday is probably not the best day. 
2. Welcome your spouse into prevention – they probably see things more clearly than you do. 
3. Reach across isolation – build a support system of peers and friends. 
4. Take charge of your recovery – build a healthy lifestyle. 
5. Confront your addictions, which are often a fallout of burnout. 
6. Limit your engagement with needy people.
7. Get back to your passion in ministry.

C. Coming from a psychological perspective and especially focusing on resolving narcissism stemming from unmet identity needs during childhood through “transmuting internalization,” Grosch and Olsen have these suggestions for treatment of burnout, “Two ways of helping this process would include working with clergy couples, and building clergy support groups. In our experience with clergy support groups, the most relevant therapeutic factors of groups as classified by Ervin Yalom include universality (the healing power of discovering that one is not alone and the ability to see oneself in others, interpersonal learning (the gaining of insight into what one’s behavior is, how it affects others, and what the motivation for the behavior is), and group cohesiveness (the sense of belonging, acceptance, and validation).  In conditions of acceptance and understanding, group members will be more inclined to express and explore themselves, and to become aware of and integrate hitherto unacceptable aspects of self and to relate more deeply to others.  According to Yalom, self-esteem is greatly influenced by the group members’ role in a cohesive group. In addition, small groups could be structured to be safe places where the clergy could explore different facets of themselves and hopefully explore their vulnerable selves as well as their grandiosity.  The goal of these groups would be to help clergy avoid overinvestment in work and the utilization of the congregation as the sole source of affirmation, and help clergy to seek and obtain alternative outlets, such as hobbies and recreational activities, as sources of affirmation.  At the same time, the groups (peer clergy group and clergy and spouse groups) would be supportive and accepting so that the self could be experienced in all its vulnerabilities and limitations.  The group experience would enable the clergy to see themselves as wounded healers, as opposed to grandiose saviors.  Finally, the group would focus on helping the family be a source of empathic experiences so that both family needs could be met as well as the needs of the pastor.  Working together, pastors and parishes can make a church schedule that includes time for a clergyperson’s personal life.  The key is for pastors to intentionally schedule in time for their marriage, family, and friends; and honor it just as one would a promise to a parishioner.

D. The Turner Ministry Resource Center’s Clergy in Crisis Program in Columbus, Georgia provides an in-depth look at addressing burnout in an intensive format. They have a team of pastoral psychotherapists who focus on three areas when they work with clergy struggling with burnout. These three areas and a brief description are: 

1. Personhood – it is inclusive of spiritual resources available to and used by the pastor as well as his or her physical and emotional well-being, personal and professional boundaries, relationship skills, and awareness of the impact of unfinished areas of growth stemming from trauma and family of origin issues. 

2. Environment – includes exploring the type of ministry and parish setting looking at its politics, socio-economics, gender and class relations, systemic configurations. As well, the pastor’s family life is explored.

3. Leadership style – includes looking at a pastor’s personal style, skills, and motivations. Particular attention is paid to helping a pastor navigate finding a healthy balance in addressing the needs of others and doing it for the right reasons.

E. Just as important as what is covered in therapy during this time is how therapy is done. Several elements noted from this program include: 

1. Helping clergy “see” themselves accurately so that they might remove the plank from their own eye. 

2. A personalized approach which invites trust and intimacy, especially through respectful dialogue. 

3. Placing the pastor’s present situation within the larger context of pilgrimage in the Christian faith and the presence of God. 

4. Several psychological assessments to help pastors see how their own energies and interests line up with the tasks of ministry. 

5. A developmental approach to burnout which addresses the intersection of psychic and spiritual domains by focusing on the difference between self-making and spirit-bearing ministry by looking at four antinomies. These are vocation (faith based) versus visitation (self-effort based), intimacy versus isolation, presence versus power and control, and spirituality versus secularization. 

6. Christian formation is seen as increasing capacity for embracing vulnerability including grief, broken-heartedness, and exploring wounds from within and without. Vulnerability is more valuable than security; not knowing is more revealing than having an answer; and wonder, awe, compassion, and humility are more transformative than compulsive self-preservation. 

7. A multi-faceted view of persons especially, so that the theological is not lost in the psychological. Persons are seen, evaluated, and treated as being influenced by intra-psychic patterns, external systems, and spiritual forces. 

8. Freedom of choice is one of the ontological conditions which makes us human and gives us the power to open ourselves to be influenced for good or evil.

9. It is precisely when and to the extent that clergy gain a sense of acceptance of their legitimate human limits and longings that have gone unmet and unheard, that God becomes available to them in a new and vital way.


Attachment #1
Pastor Job Description:
1. Preach and worship at least four Sundays per month. This includes the first and last Sundays of each calendar year.

2. Administer communion to the Congregation on the first Sunday of each month.

3. Conduct funeral services for members of the church. The pastor will contact the bereaved family as soon as possible following the death and meet with them prior to the service.

4. Meet regularly with the diaconate and participate in the training of new deacons.

5. Motivate church leaders and develop new leaders.

6. Consult regularly with the diaconate regarding additions or changes related to ministry staff.

7. Encourage, support, and direct members who have expressed an interest in or calling to ordained ministry.

8. Be present at church activities and functions.

9. Ensure that the church is active in both national and international missions.

10. Provide spiritual emphasis on financial giving.

11. Teach weekly Bible study.

12. Assist in training Sunday school and Vacation Bible school teachers.

13. Assist the revival committee in planning revivals.

14. Ensure that there is an active and vibrant department of Christian education and Sunday school.

15. Develop an aggressive and comprehensive youth ministry.

16. Visit at least two to three sick or shut-in members per month; providing communion to each long-standing shut-in member at least once a year.

17. Regularly check on families experiencing crisis.

18. Frequently review membership rolls and become familiar with the congregation, paying close attention to members under watch-care and new converts, as well as to prospective members.

19. Review status reports regarding sick or shut-in members provided by the diaconate and ministerial staff.

20. Play an active role in nominating members to positions of leadership.

21. Encourage voter registration and civic participation.

22. Obtain reports from persons receiving church funds to attend conventions.

23. Foster collaborative efforts with sister churches.

24. Supervise seminarians.

25. Oversee church administrative staff.

26. Ensure that there is an adequate and suitable musical component for the morning worship service.

27. Serve as an ex-officio member of all boards, committees, and auxiliaries.

28. Provide congregation with a schedule of office hours; notify diaconate concerning vacation plans at least 60 days in advance.

29. Coordinate long range planning and implementation.

30. Coordinate planning and creation of the annual church calendar.

31. Work with the budget committee in the formulation of the annual church budget.

32. Prepare agenda and serve as moderator for the church’s joint board meetings, quarterly meetings, and annual business meetings.

33. Monitor the financial contributions of church members.

34. Support the work of the trustee board.

35. Direct and delegate requests to the appropriate boards.

Attachment #2

Setting Priorities




Able to Change

         Difficult to Change

	Box 1: Most Critical Issues

What changes can you make?
	Box 2

How can you cope?

	Box 3

Too much time spent on low priorities?
	Box 4: Least Critical Issues

Accept or forget?


High Priority

Low Priority
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Appendix D

Course Evaluation Questionnaire
Pastor Care Course Questionnaire

Purpose: This questionnaire’s purpose is to have experts in the field of pastor care evaluate the proposed course (D.Min.1202) which was devised for the goal of educating future pastor care persons specifically on the top six most significant issues with which pastors can struggle, and in general, conceptualizing the life and struggles of pastors and their spouses.

Directions: In sections A and C please fill in your answer in the blank provided. In section B please place an “X” in the space beside the answer which best represents your opinion.

Thank you very much! Your input and assistance is greatly appreciated.

Section A 

How many years have you worked in the area of providing care for pastors? _______

Do you have experience in graduate or post-graduate education? (yes or no) _______

Section B
1. This course provides important information regarding the significant issues pastors face.

Strongly agree ____  Agree ____  Undecided____  Disagree_____  Strongly Disagree____
2. This course utilizes effective teaching methods.

Strongly agree ____  Agree ____  Undecided____  Disagree_____  Strongly Disagree____
3. This course meets expectations for Doctor of Ministry level coursework.

Strongly agree ____  Agree ____  Undecided____  Disagree_____  Strongly Disagree____
4. This course would adequately educate a pastor care person on the significant pastor issues addressed.

Strongly agree ____  Agree ____  Undecided____  Disagree_____  Strongly Disagree____
5. This course will help equip students in pastor care to effectively intervene in the lives of pastors struggling with the significant issues covered.

Strongly agree ____  Agree ____  Undecided____  Disagree_____  Strongly Disagree____
6. This course will help students have a professional level understanding of the significant pastor issues addressed. 

Strongly agree ____  Agree ____  Undecided____  Disagree_____  Strongly Disagree____
7. This course helps a pastor care provider understand the six primary issues within the context of a pastor’s life and identity.

Strongly agree ____  Agree ____  Undecided____  Disagree_____  Strongly Disagree____
Section C

Please add any further feedback regarding the proposed course:

Any suggestions as to information (assessment, interventions, etc…), teaching methods, tools, textbooks, or anything else you would add to improve this course?

Appendix E

Pastor issues – commonality and Severity

	Questionnaire
	Burnout
	Sexual Problems
	Stress
	Conflict
	Low self-image
	Family Problems
	Isolation
	Marital Problems
	Spiritual Dryness
	Depression

	1
	1
	4
	2
	6
	5
	7
	3
	8
	9
	10

	2
	10
	9
	1
	3
	4
	5
	2
	6
	7
	8

	3
	6
	2
	1
	5
	3
	10
	9
	6
	7
	4

	4
	3
	6
	1
	9
	10
	5
	7
	4
	2
	8

	5
	6
	10
	1
	2
	5
	8
	4
	9
	7
	3

	6
	1
	6
	2
	4
	8
	7
	10
	3
	5
	9

	7
	10
	9
	3
	2
	6
	5
	1
	8
	4
	7

	8
	1
	3
	2
	8
	4
	5
	6
	7
	10
	9

	9
	9
	8
	5
	3
	6
	2
	4
	1
	7
	10

	10
	1
	5
	4
	10
	8
	2
	3
	6
	9
	7

	11
	3
	9
	1
	5
	4
	6
	7
	8
	2
	10

	12
	8
	3
	2
	10
	1
	7
	6
	5
	9
	4

	13
	8
	6
	1
	2
	4
	10
	3
	5
	7
	9

	14
	6
	10
	4
	3
	9
	2
	8
	1
	7
	5

	15
	8
	7
	5
	10
	1
	9
	2
	6
	4
	3

	16
	3
	4
	5
	6
	1
	7
	9
	8
	10
	2

	17
	3
	8
	5
	7
	10
	9
	4
	2
	6
	1

	18
	7
	10
	1
	3
	8
	2
	4
	6
	5
	9

	19
	3
	7
	4
	10
	8
	5
	6
	1
	9
	2

	20
	1
	4
	2
	3
	9
	6
	10
	5
	8
	7

	21
	5
	10
	2
	3
	9
	6
	8
	4
	1
	7

	22
	1
	3
	5
	9
	10
	2
	4
	6
	7
	8

	23
	1
	3
	5
	8
	10
	9
	4
	2
	6
	7

	24
	8
	4
	9
	10
	2
	6
	3
	5
	1
	7

	25
	2
	5
	6
	9
	8
	7
	1
	4
	3
	10

	26
	9
	5
	6
	2
	10
	8
	3
	4
	1
	7

	27
	2
	9
	1
	6
	10
	7
	5
	8
	3
	4

	28
	8
	3
	1
	2
	5
	10
	7
	9
	4
	6

	29
	8
	2
	1
	3
	7
	9
	6
	10
	4
	5

	30
	1
	10
	3
	2
	9
	4
	7
	6
	8
	5

	31
	4
	10
	1
	6
	5
	8
	3
	7
	2
	9

	Ttl
	147
	194
	92
	171
	199
	195
	159
	170
	174
	202

	Avg
	4.741
	6.258
	2.967
	5.516
	6.419
	6.290
	5.129
	5.483
	5.612
	6.516


Questionnaire Results - Commonality

	Questionnaire
	Burnout
	Sexual Problems
	Stress
	Conflict
	Low self-image
	Family Problems
	Isolation
	Marital Problems
	Spiritual Dryness
	Depression

	1
	2
	1
	2
	4
	3
	2
	2
	3
	4
	3

	2
	2
	2
	3
	4
	4
	3
	2
	3
	3
	2

	3
	2
	2
	2
	2
	3
	2
	3
	2
	2
	2

	4
	1.5
	1
	1.5
	1.5
	3
	2
	3
	2
	3
	2

	5
	4
	4
	3
	3
	4
	4
	3
	4
	3
	4

	6
	2
	2
	3
	3
	3
	3
	4
	2
	4
	4

	7
	3
	4
	4
	3
	4
	4
	4
	3
	3
	3

	8
	1
	2
	2
	2
	2
	2
	1
	1
	2
	2

	9
	3
	2
	2
	1
	2
	2
	2
	2
	2
	2

	10
	3
	2
	3
	3
	2
	3
	2
	3
	3
	1

	11
	2
	1
	3
	3
	4
	3
	4
	3
	2
	1

	12
	2
	2
	3
	2
	1
	3
	3
	2
	2
	1

	13
	3
	3
	3
	2
	3
	3
	3
	2
	3
	2

	14
	3
	1
	3
	2
	3
	2
	 
	1
	3
	2

	15
	3
	2
	3
	3
	3
	3
	3
	2
	3
	2

	16
	3
	2
	3
	3
	3
	3
	3
	3
	 
	2

	17
	3
	2
	3
	3
	3
	3
	2
	2
	3
	3

	18
	2
	2
	3
	2
	4
	3
	3
	2
	4
	2

	19
	2
	2
	4
	2
	3
	2
	4
	2
	4
	1

	20
	2
	1
	2
	1
	3
	2
	2
	1
	2
	1

	21
	3
	 
	3
	2
	4
	3
	4
	3
	3
	3

	22
	3
	2
	3
	3
	3
	3
	3
	2
	3
	2

	23
	2
	1
	3
	3
	4
	3
	1
	1
	2
	2

	24
	2
	2
	3
	4
	3
	2
	2
	1
	1
	2

	25
	1
	2
	4
	3
	1
	3
	2
	2
	3
	1

	26
	3
	2
	3
	1
	4
	3
	3
	2
	2
	3

	27
	2
	3
	3
	2
	3
	2
	3
	1
	3
	1

	28
	1
	2
	2
	2
	2
	3
	2
	2
	2
	1

	29
	1
	1
	2
	2
	2
	2
	1
	1
	1
	1

	30
	3
	2
	3
	2
	3
	4
	3
	2
	4
	3

	31
	2
	1
	3
	2
	2
	2
	3
	2
	2
	1

	Sum
	71.5
	58
	87.5
	75.5
	91
	84
	80
	64
	81
	62

	Avg
	2.306
	1.9333
	2.823
	2.435
	2.935
	2.709
	2.666
	2.064
	2.7
	2

	Est.
Sum
	71.5
	59.933
	87.5
	75.5
	91
	84
	82.66
	64
	83.7
	62


Questionnaire Results – Severity

Appendix F

Significance Ranking

Significance Ranking

	Issue → 

Descriptor↓
	Burnout
	Sexual Problems
	Stress
	Conflict
	Low self-image
	Family Problems
	Isolation
	Marital Problems
	Spiritual Dryness
	Depression

	Total Score
	147
	194
	92
	171
	199
	195
	159
	170
	174
	202

	Common Avg.
	4.741
	6.258
	2.968
	5.516
	6.419
	6.290
	5.129
	5.483
	5.612
	6.516

	Severity Avg.
	2.306
	1.933
	2.823
	2.435
	2.935
	2.709
	2.666
	2.064
	2.7
	2

	Relevance Index
	10.93
	12.09
	8.377
	13.43
	18.84
	17.04
	13.67
	11.32
	15.15
	13.03

	Significance 
	2
	4
	1
	6
	10
	9
	7
	3
	8
	5

	Quartile
	1
	2
	1
	2
	4
	4
	3
	2
	3
	2
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Appendix G
additional Pastor Issues
	Table One – Additional Pastor Issues
Issue ►
	financial
	high expectations
	question the call
	Pride
	congregational apathy
	retirement insecurity
	family of origin issues
	anger
	bitterness
	lack of trust in God
	Disappointment in God
	poor interpersonal skills

	Survey ▼
	
	
	
	
	
	
	
	
	
	
	
	

	1
	4
	3
	
	
	
	
	
	
	
	
	
	

	2
	
	
	3
	
	
	
	
	
	
	
	
	

	3
	
	
	
	2
	
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	
	
	
	
	
	

	5
	
	
	
	
	0
	
	
	
	
	
	
	

	6
	3
	
	
	
	
	4
	
	
	
	
	
	

	7
	0
	
	0
	
	
	
	
	
	
	
	
	

	8
	
	
	
	
	
	
	0
	
	
	
	
	

	9
	
	
	
	
	
	
	
	
	
	
	
	

	10
	
	
	
	
	
	
	
	0
	0
	0
	
	

	11
	3
	
	
	
	
	
	
	
	
	
	
	

	12
	
	
	
	
	
	
	
	
	
	
	2
	2

	13
	
	
	
	
	
	
	
	
	
	
	
	3

	14
	
	
	
	
	
	
	
	
	
	
	
	

	15
	2
	
	
	
	
	
	
	
	
	
	
	

	16
	2
	
	
	
	
	
	
	
	
	
	
	

	17
	
	
	
	
	
	
	
	
	
	
	
	

	18
	
	4
	
	
	
	
	
	
	
	
	
	

	19
	
	
	
	
	
	
	
	3
	
	
	
	

	20
	
	
	
	
	
	
	
	
	
	
	
	

	21
	
	
	
	0
	
	
	
	
	
	
	
	

	22
	
	
	
	
	
	
	
	3
	2
	
	
	3

	23
	
	
	
	
	
	
	
	
	
	
	
	

	24
	
	
	
	
	
	
	
	
	
	
	
	

	25
	
	
	
	
	
	
	
	
	
	
	
	

	26
	
	1
	
	
	
	
	
	
	
	
	
	

	27
	2
	3
	
	
	
	
	
	
	
	
	
	

	28
	
	
	2
	
	
	
	
	
	
	
	
	

	29
	
	
	3
	
	
	
	
	
	
	
	
	

	30
	
	
	
	
	
	
	
	
	
	
	
	

	31
	
	
	
	
	
	
	
	
	
	
	
	2

	Count
	7
	4
	4
	2
	1
	1
	1
	3
	2
	1
	1
	4

	Average
	2.66667
	2.75
	2.66667
	2
	not rated
	4
	not rated
	3
	2
	not rated
	2
	2.5


Table Two – Additional Pastor Issues
	Issue ►
	Criticism
	substance abuse
	health concerns
	people pleasing
	inability to admit need
	lack of qualification
	distorted beliefs
	fear
	relocations

	Survey ▼
	
	
	
	
	
	
	
	
	

	15
	
	1
	1
	
	
	
	
	
	

	16
	0
	
	
	
	
	
	
	
	

	17
	
	2
	
	
	
	
	
	
	

	18
	
	
	
	
	
	
	
	
	

	19
	
	
	
	
	
	
	
	
	

	20
	
	
	
	
	
	
	
	
	

	21
	
	
	
	0
	
	
	
	
	

	22
	
	
	
	
	3
	
	
	
	

	23
	
	
	
	
	
	0
	
	
	

	24
	
	
	
	
	
	
	0
	
	

	25
	
	
	
	
	
	
	
	
	

	26
	
	
	
	
	
	
	
	2
	

	27
	
	
	
	
	
	
	
	
	

	28
	
	
	
	
	
	
	
	
	

	29
	
	
	3
	
	
	
	
	
	3

	30
	
	
	
	
	
	
	
	
	

	31
	
	
	
	
	2
	
	
	
	

	Count
	1
	2
	2
	1
	2
	1
	1
	1
	1

	Average
	not rated
	1.5
	2
	not rated
	2.5
	not rated
	not rated
	2
	3


Appendix H

Contributory Factors

Table of Contributory Factors

	Contributing Factor ►
	Feelings of Inadequacy
	Family of origin
	High Expectations
	Poor Boundaries
	Workaholism
	No Support System
	Don't ask for help
	Lack of Self Care
	No Accountability
	Lack of preparation to deal with difficult people

	Survey # ▼
	
	
	
	
	
	
	
	
	
	

	1
	1
	1
	1
	1
	1
	
	
	
	
	

	5
	
	
	
	
	
	
	
	
	
	

	6
	
	
	
	
	
	1
	1
	
	
	

	7
	
	
	1
	
	
	1
	
	
	
	

	8
	
	1
	1
	1
	1
	
	
	
	
	

	9
	
	
	
	
	1
	1
	1
	1
	1
	

	11
	
	
	
	
	
	
	1
	
	
	

	12
	
	1
	
	
	
	
	
	
	
	

	14
	1
	
	
	
	
	
	
	
	
	

	15
	1
	
	
	
	
	
	
	
	
	

	16
	
	1
	
	
	
	
	
	
	
	

	17
	
	
	1
	1
	
	
	
	
	
	

	18
	
	
	
	
	1
	
	
	
	
	

	19
	
	
	1
	
	
	1
	1
	
	1
	

	21
	
	
	1
	1
	
	1
	1
	1
	1
	

	22
	
	
	
	
	
	1
	
	
	1
	

	23
	
	
	
	1
	
	1
	1
	
	1
	

	24
	
	
	1
	1
	
	
	
	1
	
	

	26
	
	
	
	
	
	1
	
	1
	
	

	27
	
	
	1
	1
	1
	
	
	
	
	1

	28
	
	
	1
	1
	
	1
	
	
	
	1

	31
	
	1
	
	
	
	1
	
	
	
	1

	Count    22
	3
	5
	9
	8
	5
	10
	6
	4
	5
	3


Appendix I

Course Evaluation Questionnaire Results
Statistics Table
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Statistics  

   T his course  provides  important  information  regarding the  significant  issues  This course  utilizes effective  teaching  methods.  This course  meets  expectations for  Doctor of  Ministry level  cousework.  This course  would  adequately  educate a  pastor   care  person on the  significant  pastor issues  addressed.  This course will  help equip  students in  pastor care to  effectively  intervene in the  lives of pastors  struggling with  the significant  issues covered.  

N  Valid   4  4  4  4  4  

Missing   0  0  0  0  0  

 

Statistic s  

   This course will  help students  have a  professional level  understanding of  the significant  pastor issues  addressed.  This course  helps a pastor  care provider  understand the  six primary  issues within the  context of a  pastor's life and  identity.  

N  Valid   4  4  

Missing   0  0  

 


[image: image28.png]This course will help equip students in pastor care to effectively intervene in
the lives of pastors struggling with the significant issues covered.
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This course will help equip students in pastor care to effectively intervene
in the lives of pastors struggling with the significant issues covered.




[image: image6.emf]  T his course provides important information regarding the significant issues      Frequency  Percent  Valid Percent  Cumulative  Percent   Strongly Agree   2  50.0  50.0  50.0   Agree   2  50.0  50.0  100.0   Valid  Total   4  100.0  100.0     
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This course will help students have a professional level understanding of
the significant pastor issues addressed.
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within the context of a pastor's life and identity.
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This course helps a pastor care provider understand the six primary issues
within the context of a pastor's life and identity.
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This course meets expectations for Doctor of Ministry level cousework.  

   Frequency  Percent  Valid Percent  Cumulative  Percent  

Valid  Strongly Agree   1  25.0  25.0  25.0  

Agree   2  50.0  50.0  75.0  

Disagree   1  25.0  25.0  100.0  

Total   4  100.0  100.0   
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This course would adequately educate a pastor care person on the significant  pastor issues addressed.  

   Frequency  Percent  Valid Percent  Cumulative  Percent  

Valid  Strongly Agree   1  25.0  25.0  25.0  

Agree   2  50.0  50.0  75.0  

Undecided   1  25.0  25.0  100.0  

Total   4  100.0  100.0   

 



[image: image11.emf]

[image: image12.emf] 

This course will help equip students in pastor care to effectively intervene in the  lives of pastors struggling with the significant issues covered.  

   Frequency  Percent  Valid Percent  Cumulative  Percent  

Valid  Strongly Agree   1  25.0  25.0  25.0  

Agree   2  50.0  50.0  75.0  

Disagree   1  25.0  25.0  100.0  

Total   4  100.0  100.0   
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This course will help students have a professional level understanding of the  significant pastor issues addressed.  

   Frequency  Percent  Valid Percent  Cumulative  Percent  

Valid  Strongly Agree   2  50.0  50.0  50.0  

Agree   2  50.0  50.0  100.0  

Total   4  100.0  100.0   
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This course helps a pastor care provider understand the six primary issues within  the context of a pastor's life and identity.  

   Frequency  Percent  Valid Percent  Cumulative  Percent  

Valid  Strongly Agree   3  75.0  75.0  75.0  

Agree   1  25.0  25.0  100.0  

Total   4  100.0  100.0   
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		This course provides important information regarding the significant issues

		This course utilizes effective teaching methods.

		This course meets expectations for Doctor of Ministry level cousework.

		This course would adequately educate a pastor care person on the significant pastor issues addressed.

		This course will help equip students in pastor care to effectively intervene in the lives of pastors struggling with the significant issues covered.
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		This course will help students have a professional level understanding of the significant pastor issues addressed.

		This course helps a pastor care provider understand the six primary issues within the context of a pastor's life and identity.
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This course meets expectations for Doctor of Ministry level cousework.  
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Valid  Strongly Agree   1  25.0  25.0  25.0  
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